AVIATION TACSOP 

Table of Contents

Section 1. – Introduction/Purpose/Unit Mission

1. Introduction: TACSOP describes how we fight and how we support units in order to build and sustain combat power.  

2. Purpose: This TACSOP provides standardization for combat service support employment procedures for conducting, coordinating, and reporting operations.  This TACSOP applies to all units operating under the control of the unit in a tactical environment.

3. Unit Mission: The unit deploys to an area of operations; provides sustained combat service support to the higher commanders’ objective. 
Section 2 – Task Organization
1. Purpose.  This card establishes the task origination structure for the unit.

2. Task Organization Chart.  The task organization is depicted below.
INSERT TASK ORG DIAGRAM
Section 3 – Professional Standard Packing List
1. Worn:

a. OCP
b. Tan t-shirt

c. Socks

d. Ricker belt

e. Boots

f. Note pad and pen/pencil

g. Ear plugs

h. Patrol cap

i. M9 holster

j. Assigned weapon

k. CAC

l. ID tags

m. Set of orders

n. Any assigned sensitive items

2. A Bag

a. Bag, barracks

b. APFUs

c. Running shoes

d. Sock

e. OCPs

f. Tan t-shirt

g. Boots

h. Socks

i. Wet weather bag

j. Towel

k. Gloves, flight

l. Gloves, black

m. Shower shoes

n. Sunscreen

o. Medication

p. Sleeping bag

q. Trousers, wet weather

3. B Bag
a. ACH
b. Armor with plates

c. Magazines, M4, 8 each

d. Magazines, M9, 3 each

e. First aid kit

f. Ballistic eyewear

g. Hearing protection

h. Flashlight

i. Hydration system
j. Weapon cleaning kit

k. Mosquito net

l. CLS

m. Chemical gloves

n. Suit, chemical with bag unopened

o. Protective mask

p. Poncho

4. C/D Bag
a. Fleece jacket

b. Neck, gator

c. Cold weather hat

d. Overshoes

e. Coat, Gortex

f. Trousers, Gortex

g. Temperate weather boots

h. APFUs

i. Elbow pads

j. Knee pads

k. Entrenching tool

l. Civilian clothes

m. Rucksack

n. Poncho liner

Section 4  – Special Equipment Packing List 
INSERT

Section 5 – Vehicle Marking Standards
1. This card outlines the procedures for marking combat vehicles within the unit.
2. Battle Boards. (Combat Vehicle Marking System). Combat vehicle will have battle boards mounted on the vehicle. The board is made out of ABS plastic measuring 18”X30” and desert sand in color. Number/letters are black in color and are 12” high. 
a. Battle boards are mounted as follows:
(1) M1A2 series tanks: On the right and left and centered on the bustle rack.
(2) Bradley series fighting vehicles: Both sides of the hull centered above the skirts between the 3rd and 4th road wheel and on rear ramp.
(3) Paladins:  Both sides centered and on rear door.
(4) Trucks and HMMWV:  On both sides centered on the doors, and centered on the tailgate.
b. Numbering system is as follows:
(1) First digit indicates the vehicle’s company within the battalion: HHC – 0; A Co – 1; B Co – 2; C Co – 3; D Co – 4.
(2) Second digit indicates the vehicle’s battalion within the brigade: BDE HQ – 0; CAV SQ – 1; IN CAB – 2; AR CAB – 3; FA BN – 4; SPT BN – 5; STB – 6.
(3) Third digit indicates brigade: DIV HQ – 0; BCT – 1; BCT – 2; BCT – 3; 4BCT – 4; FIRES BDE – 5; AVN BDE – 6; SUST. BDE – 7.
4. When units (Aviation, Artillery, Support Battalions) do fall into configurations listed in the above, number the battalions in regimental order of like-type units.  Support battalions and special troop battalions will retain the numbering systems as above.

5. When Brigades add additional battalions, they will be designated using the next unused number in sequence by unit type and regimental order.  Brigades will NOT renumber other units to accommodate inserting new battalions within the existing structure; new units will append at the end of the task organization (ex. BN #s 8, 9).
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The figure below contain sample battle boards: 

Section 6 – Uniform
1. This card prescribes the standard uniform for soldiers when deploying with the unit:
2. Uniform while mounted:

a. OCP’s w/leather boots and gloves).

b. ACH   .

c. Protective mask.

d. Individual weapon.

e. MOPP level 0-4 as ordered.

f. IBA

g. Others -  ACH w/vest.

h. Goggles.

i. Earplugs.
3. Uniform while dismounted.

a. OCP w/boots .

b. ACH 

c. Armor

d. First aid dressing w/pouch
e. Black leather gloves (ballistic gloves for infantrymen)
f. Ballistic goggles/BLEPS
g. 2x1QT canteens
h. 2x ammunition pouches w/magazines
i. Elbow and kneepads (dismounted infantry). 

j. Protective mask.

k. Individual weapon.

l. MOPP level 0-4 as ordered.

m. IBA

n. Others - ACH w/vest.

o. Earplugs.
4. Uniform during heavy labor/staffing.

a. OCP w/boots.

b. I BA / ACH   / weapon /LCV/ protective mask within arms reach.

c. MOPP level 0-4 as ordered.
5. Wear of the Uniform.  The proper wear of the baseline uniform is depicted in the insert below:  

INSERT
Section 7 – MOPP Levels
1. This card prescribes the MISSION ORIENTED PROTECTION POSTURE (MOPP) levels and use of M9 Paper.

2. The commander can increase the MOPP level for the unit when required by the tactical situation.  MOPP equipment is used as shown in the following illustration.
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Equipment status for each MOPP level

3. M9 Paper.  Affix to non-firing wrist, firing side upper sleeve, and lower firing leg.

4. Detector Paper Placement on Vehicles.
a. Wheeled Vehicles.  Place on front and rear bumpers, side mirrors, hood, and sides near tires.
b. Tracked Vehicles.  Place on front, rear, and sides of vehicle near tracks, on left front light, TC/BC antenna mount site, and antenna.

Section 8 – PCC/PCIs

1. This annex applies to all units and personnel assigned or attached to the unit.

2. General. PCIs are conducted by leaders to determine full preparation for tactical operations.

3. Concept.  This must be accomplished anytime prior to military operations.

4. Checklist:

a. Individual Preparation for Combat:
(1) Uniform 

(2) NVGs (PVS-7) (if applicable) drivers and vehicle commanders at a min.

(3) Armor
(4) Flashlight (lens color as required) additional batteries

(5) Load bearing vest complete

(6) Canteen(s) full and serviceable

(7) First aid packet complete

(8) M8 detector paper

(9) Protective mask with components
(10) Inserts (if applicable)

(11) M258A1 Decon kit

(12) Goggles (sand, dust and wind)

(13) Antifogging kit

(14) Crew served weapon

(15) NAAKs

(16) Current drivers license

(17) JLIST suit marked

(18) Briefed on current mission/situation

(19) Assigned weapon with magazines/clips

(20) ROE card

(21) ID Tags/ID Card (2 complete sets)

(22) Risk management card

(23) Briefed on composite risk

(24) Sign/countersign issued

(25) Casualty feeder cards

(26) Sign/countersign change times

(27) Shot records (by exception) 2 copies

(28) Camouflage requirements

(29) Maps issued and posted

b. Vehicle Commanders:
(1) NVG PVS-7 (if applicable) for all night ops

(2) 9 line MEDEVAC frequencies of units whose areas you will pass through

(3) GPS

(4) Binoculars

(5) Map/ strip map with enemy pattern analysis and CSS, MSR, and roads (maintenance / fuel)

(6) Compass –all NCOs if possible

(7) POW documents/tags

(8) Current SOI and call sign 

(9) MEDEVAC card

(10) Challenge/password

(11) Battle rosters with SI listing

(12) TACSOP/leader notebook

(13) Map CAS GTA/ Fire Support GTA/ call for fire

(14) Marking pens

(15) Operations order

(16) Notebooks

(17) Rules of engagement

(18) Demo card

c. Vehicle Preparation for Combat:

(1) PMCS completed (5988 in logbook)

(2) Standard Form 91, DD Form 1970

(3) Load plan posted

(4) Load plan compiled w/equipment lashed down

(5) TA-50 stowed

(6) Vehicle topped-off

(7) POL package products (3 DOS)

(8) Water cans full  (2 full cans)

(9) Fuel cans full  (2 full cans)

(10) MREs stowed  (2 cases)

(11) Crew served weapons cleaning kits

(12) Equipment manuals present

(13) OVM stowed/clean/serviceable

(14) Contraband check

(15) Vehicle first aid kits complete

(16) Weapon mounted and operational

(17) Spare barrel

(18) (Headspace and timing set)

(19) Canvas properly installed

(20) Vehicle tied down, points installed

(21) Tow bar (1 per convoy serial )

(22) Vehicle dispatched and log book includes:  DD518

(23) Camouflage nets and poles complete

(24) Cleaning equipment (rags, solvents, paper, etc.)

(25) Vehicle equipment kits(See BDE Card 100)

d. Automotive:
(1) DA Form 5988 (Verify PMCS daily before operations)
(2) Battery levels correct/cables secure

(3) check complete)

(4) Cold start system operational

(5) All interior items secured

(6) Interior policed

(7) Fire extinguishers sealed/tagged/dated

e. Armament System:
(1) DA Form 5988 (PMCS-daily before ops checks)

(2) Clean

(3) Spare barrels, cleaning tools, bolts and ruptured

(4) M240 barrel/receiver matched gauge present

(5) Cartridge extractors present

(6) Machine guns properly mounted

(7) Headspace/timing set on M2 HB gauge present

(8) Bore sights/screen/zero data input day/night

(9) Sights/optical equipment fully operational

(10) Class IV/V ammunition per load plan and basic load requirements

(11) WPN cleaning kits with class III package

(12) Test Fire every weekend- small arms and crew

f. Generators:
(1) DA Form 5988 (PMCS-daily before Ops checks).

(2) No fuel leaks

(3) Services up to date

(4) Oil levels correct

(5) Grounding accessories present/serviceable

(6) Slave cable serviceable (1 per platoon)

(7) Generator charges to full voltage/amperage

g. Vehicle CBRN Equipment:
(1) One M256 chemical agent detector issued to

(2) Gas particulate unit/hoses serviceable

(3) Vehicle overpressure works (if equipped)

(4) M8/M9 chemical detection paper

h. CBRN Defense Equipment:
(1) One IM-174 or AN/VDR-2 Radiac meter per PLT

(2) Two NBC contamination marking kits per PLT

(3) Two IM-93 dosimeters per platoon

(4) DS2 issued for M100

(5) M273 refill kit issued for each alarm

(6) M8A1 chemical alarms issued 1 per PLT

i. Communications Equipment:
(1) ANCD

(2) TA 312/TA-1 operational

(3) SINCGARS radios

(4) AN/GRA-39

(5) Operational/PMCS

(6) WD-1 spools complete (DR8/RL 39)

(7) Securely mounted

(8) OE-254 antennas complete & serviceable

(9) Frequencies and fills set/Hopset

(10) All secure equipment present and keyed

(11) MSRT operational

(12) Connections clean

(13) Protective mask INTERCOM operational

(14) Hand mikes operational

(15) COMSEC equipment keyed and operational

(16) Frequencies change times

j. Preparation for Execution: 
(1) Prepare for displacement

(2) Retrieve all equipment- PCC/PCI

(3) Police area

(4) Properly dispose of garbage

(5) Safety brief

(6) Sensitive items (account for personnel and sensitive items)

(7) Troop leading procedures/rehearsals

(8) Resupply complete (LOGSTAT green)

(9) Rehearsals complete

(10) Distribution of ammunition- AT-4/Mines/Hand Grenades/Smoke/Linked or loose small arms ammo
(11) Battery stockage

k. Command and Control Preparation for Combat:
(1) Copies of TACSOP available

(2) Operations maps posted w/TIRS, graphics

(3) Data boards posted per TOC SOP

(4) Current SOI/call sign board

(5) Report formats present

(6) Personnel/equipment/log status current

(7) and posted

(8) NCS TOC logs prepared for utilization

(9) TOC load plans/SSSC stocked

(10) Basic load of maps available

(11) Communications equipment available

l. Leader Checks:
(1) Familiarity with plan
(2) Plan brief to soldiers

(3) Pre-inspection done 
(4) Safety risk assessment complete
(5) All serial numbers recorded
(6) Convoy/Safety briefing complete 

Section 9 – Debriefing
1. Purpose.  This card sets out mandatory aviation intelligence collection expectations that need to be reported to the S2 by the PC or Convoy Commander within one hour of mission completion.

2. Scope.  This applies to all pilots or mission observers / crew chiefs with pertinent information in the unit.

DTG Passed to BDE NET___________ Initials________

DTG Passed to BN NET   ___________ Initials________

	Line 1
	Date/Time of Debrief  (If other than unclassified)

	Line 2
	OPORD #

	Line 3
	Number of Aircraft on Mission.

	Line 4
	Type of mission flown and unit supported

	Line 5
	Names of Pilot and Co-pilot.

	Line 6
	Mission From Grid:_________ to Grid:________

(include map with marked location as visual)

	Line 7
	Time Mission Flown From DTG________ to DTG_________

	Line 8
	Describe all Enemy Sightings & Time sighted.  (SALTY, enemy actions on air/ground assets)

	Line 9
	Location and description of obstacles noted.

	Line 10
	Describe Enemy BDA, Effects, and Collateral damage.  

	Line 11


	Detailed SAM/ADA Information Obtained.  (ASE indications noted)

	Line 12
	Was the Mission Sighted? If so, any Enemy Reaction?

	Line 13
	What Was The Enemy or Local Populations Actions to Counter Helicopters (I.E. Spotlighting Turning Off Power Grids etc).    

	Line14
	Describe Any Enemy or Local Populace Patterns that may be Indicators of Future Activity. 

	Line 15
	Road/Trail Condition; Type; Density of Traffic Noted.

	Line 16
	Other Information of Intelligence Value (PIR/SIR/SOR per pre-briefings)

	Line 17
	Waterways: Aerial Observation of Bridge Conditions/Water Levels Observed (Low, High, Flood, etc.)

	Line 18
	Amount & Type of Ammo Fired

Effects & Collateral Damage. 

	Line 19
	Number of Passengers Moved (Friendly/Friendly Wounded/Enemy/Enemy Wounded/Civilians/Slings.

	Line 20
	Describe significant weather:

5 Thunderstorms - location, lightning (Y/N)?

6 Strong Winds - Direction, speed, altitude

7 Turbulence - location; light/medium/severe

8 Fog/haze - location, visibility, freezing?

9 Low Ceiling - altitude AGL; obscured /partially obscured; scattered/broken/overcast

10 Precipitation:  Rain/Snow/Sleet/Hail/other

11 Other (Specify)

	Line 21
	Terrain: Map Corrections.

	Line 22
	Was ECM Encountered (Jamming, Imitative Communications Deception, Meaconing)? Was a MIJI Report Sent for the ECM Encountered?

	Line 23
	Were any CBRN, Reconnaissance or Unconventional Warfare Activities or Indicators Noted?

	Line 24
	Was The Commanders Intent Achieved?

	Line 25
	Maintenance Issues by Tail Number/ BDA.

	Line 26
	Turn in Any Classified Material.  

	Line 27
	Additional Remarks Continue on Back if Necessary.


Section 10 – ISOPREP & SAR Data Requirements 

1. Reference.  
a. Joint Pub 3-50.2, Doctrine for Joint Combat Search and Rescue, Chapter 1.
b. Joint Pub 3-50.3, Joint Doctrine for Evasion and Recovery, Chapter 2 and Appendix C.
2. Purpose.  The ISOPREP (Isolated Personnel Report) is the most important source of authentication data in use by U.S. (and some Allied Forces).  Proper completion, use, and archiving is critical to successful Recovery and Repatriation.  As a permanent record, it is a vital part of long-term POW/MIA accountability.  

3. General.  All High Risk of Capture (HRC) personnel need to have two (2) completed ISOPREP on file in both hard copy and digital copy.  The ISOPREP must be reviewed at least every six (6) months, and before each combat/high risk mission.  The ISOPREP is a data card maintained on all HRC personnel.  It contains personal data known only to the isolated individual and is used by recovery forces to positively authenticate the survivor.  Once completed, the ISOPREP is classified CONFIDENTIAL and is maintained by the appropriate unit Intelligence, SERE, PR, or operations personnel. 

During operations, ISOPREP should be stored with or in close proximity to the individual Evasion Plans of Action (EPA) or Downed Aviator Recovery Procedures. 

4. Maintenance and Control of ISOPREP.  Maintain ISOPREP at the lowest possible level to ensure cards can be readily accessed and reviewed by HRC personnel prior to a mission.

a. ISOPREP are classified CONFIDENTIAL (when filled in) and must be stored IAW appropriately S2 defined procedures.

b. ISOPREP must be readily accessible for immediate transfer to the Joint Search and Rescue Center (JSRC) or service Rescue Coordination Center (RCC).  Theater  JSRC establish timeliness and method of transmittal.  Digital storage and transmission is the goal. 

c. The sensitive personal information contained within the declarative statements on the ISOPREP is not necessary for physical identification and will remain classified CONFIDENTIAL.

d. ISOPREP originals should only be forwarded to Joint Personnel Recovery Agency (JPRA) for personnel declared to be in the following categories:  missing in action (MIA), captured (POW), detained, hostage, killed in action-body not recovered (KIA-BNR), killed in action-body recovered (KIA), and died in captivity.  The ISOPREP will become an official document in their identification file.

e. Transport of ISOPREP.
(1) Members must never carry ISOPREP cards or information with them on a mission

(2) Members of an aircrew or ground elements enroute to a deployment location may transport ISOPREP as part of a classified courier package only if this package is stored at a staging location prior to entering the tactical area of operations.  

5. Specific Instructions for filling out ISOPREPS.  S-2 sections have instructions and can guide the process to accurately fill out an ISOPREP.

Section 11 – Advance/Quartering Parties
1. General.  The occupation of the FOB begins with advance/quartering party operations and is a time-phased operation associated with movement of the unit and attached elements.  All subordinate unit will be 100% operational within a 12-hour period.  

2. Purpose.  The advance/quartering party mission is to secure the new support area site, verify the absence of chemical contamination, verify and establish unit locations, and employ traffic control measures.

3. Site selection.  The S3 recommends the future location of the support site based on guidance from the commander.
4. Occupation planning.  The S3 selects a primary/alternate support site location, a primary/alternate route, and quartering/advance party release points (RP) prior to movement.  The selection process is based on current intelligence and operations reports as well as METT-T.  Unit ARTEP standards for advance/quartering party operations will be concurrently used with this TACSOP card.  
a. The quartering party and the advance party move together or as directed by the S3, on every move to a proposed support site. 
b. The advance party precedes the main body by two hours minimum in every move to a new site.  
c. The S3 Officer, or designated representative, is the OIC for the advance/quartering party.  
d. Subordinate command team OIC/NCOIC will report directly to the S3 or the advance/quartering party NCOIC with appropriate number of personnel, vehicles, and equipment in the advance/quartering party.

5. Advance/quartering party operations.

a. Organization in the old site.
(1) The advance/quartering party marshals within the old site IAW the movement order.

(2) The OIC conducts briefings (Risk Assessment, Intelligence, Convoy)
(3) The advance/quartering party conducts all moves in a minimum of MOPP II based on guidance from the CBRN NCO.
(4) Subordinate command team OIC/NCOIC ensures their teams travel with a minimum of two (2) days of supply (food, water, ammunition, fuel, additional CPOG).
(5) The unit communications representative carries an ANCD with the current SOI.
(6) The OIC conducts a rehearsal prior to executing the mission IAW the OPORD timeline.

b. Advance party begins operation along route.

(1) The OIC confirms route or makes/reports changes to the TOC. 

(2) The OIC contacts the TOC and reports the starting point (SP) time and subsequent check point (CP) times along the route until the RP.

(3) Traffic control personnel are dropped off along the route at check points (CP) if the OIC believes they are necessary or unless otherwise directed.  Traffic control personnel will follow the AP/QP vehicle (this implies that each control point is manned by personnel with vehicles).  They will fall in with the trail vehicles of the last designated serial.

c. Arrival at the advance/quartering party RP.

(1) The quartering party element provides RP security.

(2) The OIC reviews the occupation plan with the subordinate OIC/NCOIC representatives.

(3) The advance party element upgrades to MOPP IV prior to movement to the new site, if necessary.

(4) Quartering Party radio operator continues to make SITREP calls in the blind every 30 minutes on the NET to inform follow on convoy serials.

d. Arrival at the projected support site RP.

(1) Subordinate command teams execute CBRN and security sweeps of their designated areas, to include mine/IED sweeps, maintaining security of their assigned areas at all times.

(2) All personnel remain in MOPP IV until the OIC directs a downgraded MOPP level based on the CBRN NCO recommendation after all unit CBRN sweep results have been confirmed.

e. CBRN and security sweeps.

(1) Designated unit chemical detection teams from the advance party will conduct initial M256A1 sampler packet testing every 75 meters or depending on the terrain.  M256A1 operation will be IAW FM 21-24.

(2) Subordinate command teams will conduct rapid mounted sweeps of the area with M8 alarms mounted on their vehicles.

(3) Subordinate command teams then conduct a M256A1 detector kit at the far end of the support site, working their way back to the entrance of the support site.  The chemical detection teams will at a minimum conduct two sampler tests.

(4) Once the appropriate amount of M256A1 kit tests are completed, the units will report their test kit findings to the headquarters who will make recommendations to the OIC.  After all units have confirmed a negative reading for any chemical agents in the support site, the OIC will give the order to initiate unmasking procedures. 

f. Subordinate command teams detect CBRN and/or enemy actions.

(1) Subordinate command teams report any detection to the OIC immediately and take appropriate action.

(2) The OIC directs all personnel to return to the RP.  

(3) If the detection is CBRN, the entire advance/quartering party assumes MOPP IV.

(4) The OIC reports (using proper CBRN or SALUTE format as required) detection to the TOC immediately and takes appropriate action.

(5) The OIC waits for further guidance based on enemy activity.

(6) If the enemy is too strong or pursues, the advance/quartering party will attempt to break contact using return fire and scatter techniques to reassemble at the alternate support site location.

(7) If mines are detected, the mine/IED sweeping team marks them and reports to the OIC who reports this to the TOC for engineer clearing support.

g. Subordinate command teams complete sweeps and have negative CBRN/enemy detection.

(1) The subordinate command teams verbally confirm assigned area security with the S-3. 

(2) The OIC reports the results to the TOC. 

(3) The OIC orders the quartering party movement from the advance/quartering party RP to the new support site RP.

(4) The OIC assumes command of the jump TOC and recommends to the TOC for the main body movement to the new site.

h. Subordinate command quartering party operations.

(1) Subordinate command quartering party OIC/NCOIC confirm unit layout comparing it to the actual terrain.
(2) The OIC/NCOIC executes a unit layout plan within their designated unit perimeter.
(3) Advance party representatives meet their quartering party and main body elements at the support site RP.

i. Unit quartering party operations.
(1) The OIC makes new site coordination/setup.
(2) The OIC authorizes unit position adjustments.

6. Advance/quartering party configuration.

a. Unit team.

(1) OIC (CW2 or above).        

(2) NCOIC (SGT or above).

(3) Battalion CBRN NCO.

(4) Battalion commo representative with ANCD.

b. Subordinate unit team.

(1) OIC (WO1 or above).

(2) NCOIC (SSG or above).

(3) Representative from each staff section/platoon or as dictated by the commander (not to exceed 8 soldiers) to act as the quartering party.

(4) Security team to go forward with the advance party (minimum of 6 soldiers).

(5) CBRN/mine survey team (CBRN NCO + 4 soldiers)

c. Subordinate unit equipment.

(1) Two HMMWVs  (at least one with radio).


(2) M2 or MK19.
(3) IM 93 radiac meter.
(4) M256A1 Chemical Agent Detection Kits.
(5) M8A1 Chemical Agent Detector Alarm.
(6) One book of M8 Chemical Detection Paper per soldier.
(7) Two lensatic compasses.
(8) Two AN/PVS-7 NVD.
(9) Two AN-VDR 2 radiac meters.
(10) Mine detector/sweeper.
(11) One bayonet per soldier (if assigned).
(12) CBRN/mine marking kit.

Section 12 – Occupation of AA
1. General.  This card outlines the commander’s work priorities for the organic and attached subordinate units when establishing a new support site.

2. Operational timeline.

b. A-hour is the arrival time of the final main body element.

c. A+60 minutes.


(1) S2/3 section assumes TOC/BCOC operations.

(2) Communication is established with AVN BDE.

(3) The Quick Reaction Force assembles at the TOC.

(4) 100% hasty security positions and the commander walks perimeter to check the overall security plan (with emphasis on crew served weapon positions).  Each subordinate command team will be present with the commander as he/she walks through the respective unit sector.  If attachments are integrated into the perimeter, the senior person with the attached element(s) will be present when the commander walks their respective sector.

(5) Minimum of single strand concertina in place around TOCs and CPs.

d. A+90 minutes.


(1) Subordinate units initiate runners to the TOC, which continues every hour on the hour until secure FM, DNVT, or landline communication is established.

(2) Communication checks with the TOC initiated and continue every hour on the hour until the next ASB move or change of mission.

e. A+2 hours.

(1) Subordinate units submit closure reports and initial sector sketches.

(2) Power generation established.

(3) Shops/CSS activities operational.

(4) Unit/section wire communication is operational

(5) Safety officer designates Heli-pad location by grid coordinate and sector sketch. 

f. A+3 hours.


(1) Commanders conduct initial company AO walk-through.

(2) S2/3 operations overlay completed.

(3) S2/3 submits battalion closure reports to higher.

(4) S2/3 ensures switchboard is operational.

(5) Triple strain concertina in place around all TOCs/CPs.

g. A+4 hours.

(1) TOC setup complete and fully operational. 

(2) Priority engineer support initiated by S4 (if required).

(3) Request for fly-over by to verify concealment and camouflage.

(4) Perimeter depicted on every section/unit map.

(5) S6 reports current communication status to S3.

h. A+6 hours.  Commanders conduct secondary AO walk-through.

i. A+8 hours.


(1) Final sector sketches to the S3.

(2) S6 chief reports current communication status to S3.

j. A+10 hours.   Publish initial save plan information.

k. A+12 hours.

(1) Fully operational.

(2) XO establishes the schedule for Battle Update Assessment Briefings and CSS-coordination meetings.

l. A+12-UTMC.  Units continue to support mission requirements.
Section 13 – Priorities of Work
1. Introduction: The purpose of this card is to provide a ready reference for the unit and subordinate units of the priorities of work in the support area.

2. Priorities of work by platoon level leadership duty position.

a. Platoon Leader/Company Commander

(1) Establish local security

(2) Conduct leaders reconnaissance with Squad Leaders/Platoon Leaders

(3) Assign sectors of fire, engagement priorities, and other fire control measures

(4) Choose CP location

(5) Confirm all positions prior to digging

(6) Assign alternate and supplementary positions

(7) Discuss logistics with the PSG

(8) Verify communications with higher HQ and subordinate elements

(9) Make a sector sketch and submit it IAW unit SOP

(10) Coordinate with adjacent units

(11) Check dead space

(12) Recon alternate routes to and from alternate and supplementary positions

(13) Plan and conduct rehearsals of movement between positions

(14) Develop security and alert plans

(15) Supervise

(16) ***Security must be maintained at all times***

b. Platoon Sergeant / 1SG

(1) Establish chemical early warning systems.

(2) Establish platoon CPs, lay wire as required to all elements

(3) Position machine guns

(4) Supervise preparation of range cards

(5) Request pioneer tools, barrier material, rations, water, batteries, and ammunition.

(6) Assist in development of platoon sector sketch

(7) Establish ammunition resupply point

(8) Establish casualty collection point

(9) Coordinate medical support

(10) Establish a security and alert plan, PMCS schedule, radio watch and rest plan

(11) Supervise

c. Squad Leader

(1) Establish local security

(2) Position squad weapons and soldiers, assign sectors of fire

(3) Ensure OPs have a position to fight from inside the perimeter

(4) Draw squad sector sketch and submit IAW the platoon SOP

(5) Walk the entire squad sector

(6) Coordinate with adjacent elements

(7) Supervise digging of positions after they have been checked by the PL

(8) Issue equipment as required

(9) Post and brief OPs

(10) Supervise

d. Team Leader

(1) Assist the squad leader as directed

(2) Supervise

3. Priorities of Work. Priorities of work are based on METT-TC and with the exception of those items listed below as immediately required actions should not be a set series of steps that are followed every time. The leader must make an assessment of his/her unit’s condition and the situation he finds himself in and adjust the priorities of work as appropriate.

a. Immediately Required Actions

(1) Establish local security

(2) Be prepared to protect the force and engage the enemy

b. Priorities of Work

(1) Assign Squad/ Platoon sectors of fire

(2) Position Crew served/ AT weapons 

(3) Coordinate with adjacent units

(4) Establish communications with higher and subordinate units

(5) Clear sectors of fire

(6) Prepare range cards

(7) Emplace sector stakes

(8) Adjust final protective fires

(9) Begin preparation of fighting positions (After approved)

(10) Send sector sketches to higher elements

(11) Establish wire communications

(12) Recon and select routes for movement, resupply, and medical evacuation

(13) Select alternate and supplementary positions

(14) Establish supply/ resupply points

(15) Prepare alternate/ supplementary positions

(16) Personal hygiene

(17) Chow

(18) Rest

Section 14 – Tactical Movement
7. References:

a. AR 55-29, Military Convoy Operations in CONUS

b. AR 55-163, Permits for Oversize, Overweight, or other Special Military Movements on Public Highways within the US

c. FM 21-305, Manual for Wheeled Vehicle Drivers

d. FM 55-2, Division Transportation Operations

e. FM 55-30, Army Motor Transport Operations

f. TM 55-310, Motor Transport Operations

g. TM 55-311, Motor Convoy Security in Stability Areas

h. TM 55-312, Motor Convoy Operations in CONUS

i. FH Reg 55-1, Transportation and Travel

2. Purpose: To establish procedures for the tactical movement and control of units assigned/ attached to the support site.

3. General:

a. Infiltration: The movement of vehicles onto a roadway, singularly or in a group of two or three, at extended or irregular intervals, not to exceed 9 total vehicles in 1 hour.

b. Serial: A major subdivision of a march column, organized as a single unit under one commander (normally 3-5 march units.)

c. March Unit: A unit of no more than 20 vehicles which moves and halts at the order of a single commander.

d. Closed Column: A minimum of 50 meters spacing between vehicles, (20 vehicles per km)

e. Open Column: A minimum spacing of 100 meters between vehicles (12 vehicles per km)

f. Time Gap: There will be 30-minute time gap between march units and a 1 hour time gap between serials.

g. Critical Point: A point on a Route of March where difficulties in executing a march are expected.

h. Movement Credit: Specific time frame for a convoy to move over a supervised dispatched, or reserve route.  This is represented by an MCC approved DD Form 1265, DD Form 1266, or Road Movement Bid completed in STANAG 2155 Format.  Other traffic may be permitted on a restricted basis, subject to MCC approval.

i. Release Point: (RP) Point at which the units of a march column are released from the route of march and control reverts back to the unit commander.

j. Road Movement Bid: A request for a specific movement time/road space to be completed in H-Hours sequence by Division Transportation Officer (DTO) or SPT BDE Movement Control Officer (MCO) for major moves directed by higher headquarters.  Completed in STANAG 2155 Format.

k. Road Movement Table: A request for a specific movement time/road space to be completed in an H-Hours sequence by DTO or SPT BDE Movement Control Officer for major moves as directed by higher headquarters.

l. Start Point: (SP) Point at which march is formed without halting by the successive arrival of units that make up the column.

m. Rate of March: Vehicle speed will be dictated by posted limits, size of the largest vehicle in the convoy, and weather conditions.  The convoy speed for marches under various conditions is as follows:

Wheeled Vehicle Column:

DAY      
                   
 30 MPH                   40 MPH

NIGHT (BLACKOUT)             8 MPH                   20 MPH

NIGHT (HEADLIGHTS)        30 MPH                   40 MPH

n. Routes: The unit moves in march columns/serials over multiple routes and during periods of reduced visibility when possible.  Task organization will be designated in the OPORD.

o. March Column Control:

(1) March units be prepared to provide their own security.

(2) Prior reconnaissance, traffic control guides, and posting and removing route markers are the responsibility of the column commander.  Main Routes are supplemented and coordinated for through the SPT BDE MCO.

(3) Upon closing at the final destination, each march serial will dispense the serial commander to the S-3 with a current closing report.

(4) Passing is allowed only when the column is halted.  Exceptions may be granted for recon, selected ADA, messenger and medical vehicles and vehicles displaying emergency flags.  Convoys may pass only with permission of the halted convoy commander.

(5) In case of an accident, the officer located at the rear of the column will investigate and take necessary action.

(6) Air guards will be used on all vehicles.  Traffic guards will be posted at the lead and rear of each halted march unit.

(7) For all road marches conducted under listening silence, the only time listening silence may be broken is: when under enemy attack; when an attack by an enemy force occurs that jeopardizes the security of the movement.  This determination is made by the commander on the ground at the point of attack; at a pre-determined time designated in the movement/operations order; whenever a convoy stops, it is essential that the proper interval is maintained and that vehicles stop on alternating sides of the road (Herringbone).
Section 15 – Convoy Premovement Checklist
8. References

a. CALL Handbook 04-24, USSOCOM Combat Convoy Operations

b. CALL Handbook 04-27, Convoy Leader’s Training

2. Purpose. To standardize the unit convoy operations.
3. Scope.  Applicable to all units assigned, attached, or OPCON when operating from a Tactical Assembly Area or Forward Operations Base.

4. General.  As individual unit convoys are required to move around the battlefield, they must submit convoy requests to the TOC in order to track their locations.  Convoy information will be published to the units via the Daily Tactical FRAGO 24 hours prior to departure.  The unit must use the following procedures:

a. Subordinate units will submit the Convoy Checklist form (see figure 1), Convoy Manifest, Convoy Sequence Chart and completed Risk Assessment to the TOC no later than 24 hours prior to the convoy departing for review.  Information provided must be as complete as possible to allow the staff the ability to properly evaluate risks and consolidation of the convoys. 

b. Based on all subordinate unit inputs, the S2 will assess the general and specific area threats.  From this assessment, they will provide a recommendation for either increasing the security posture of the individual convoy, recommending an alternate date/time period that would better allow the convoy to pass safely or recommend an alternate route.

c. The S3 will then decide whether any consolidation of two or more convoys, aerial security, or time alteration is required.  If required, S3 in conjunction with the S4 will coordinate the specified modifications with the subordinate units.  Convoy combination is a S4 function.  Aerial security for convoys operating in a high threat area is the S3 function.  Aerial Security missions will be requested from higher 24 hours in advance to the mission.

d. The daily tactical FRAGO will include specific instructions on combined convoys, alternate routes (threat defined) or increased security posture.  At this time the unit will conduct direct coordination with the unit for further refinements.  The format for this direct coordination is found in the Aerial Security Operations.
e. One hour prior to departure convoy commander will report to S2 to receive a threat update.  No Changes to manifest will be allowed past this time unless approved by the commander or S-3.  

f. Prior to departure all convoys will be inspected by convoy.  The results of this inspection as well as the completed Convoy Checklist and all required documentation will be submitted to the TOC NLT 15 mins prior to movement.

5. Requirements.

a. At minimum, all convoys will consist of at least three (3x) vehicles, one (1x) crew served weapon, Long Range FM, one (1x) Medic or Combat Lifesaver with Bag (or every 3 vehicles), and one (1x) FBCB2 per convoy (any variations must be approved by the commander or S-3).

b. In addition, all convoys must maintain communication with the multiple division and brigade Command Posts that control the area of operations they are traveling through. 

c. A closure report to the TOC once the convoy arrives at its destination and a notification of return movement from the destination to the TOC.

d. Each convoy must be able to self-recover without requiring support from an entity outside of that unit.

6. Battle Drills:  See unit battle drill SOP. 

7. A safety briefing must be given anytime a vehicle prepares to move on a mission.  The safety brief is given by the convoy commander to all elements of the convoy.

8. NCOIC of the convoy will brief the risk assessment and convoy brief and take a copy of the risk assessment on the convoy.

9. Convoy Brief Format:

a. Order of March

b. Location of Start Point (SP), Checkpoints, Release Point (RP) and any other graphic measures and pace of the convoy.

c. Identify route and ensure all vehicles have communications. Route will be sent via FBCB2.  All vehicles will have non-digital strip maps on hand as back up.  

d. Identify the convoy/serial commanders and trail vehicles.

e. Brief commo plan.  All vehicles will get a green-to-green status before SP.  The digital net is the primary net then A&L.

f. Define any visual signals and markings.

g. Specify road intervals, convoy speed, and catch-up speed.  The Commander for safety considerations may modify these.

h. Specify light rules and identify the light line.

i. Specify vehicle break down procedures.

j. Specify uniform.

k. Explain actions on contact.

l. Explain actions to take in a vehicle rollover and rehearse.

m. Back brief soldiers on the information you just gave them.

n. Conduct Rehearsal of convoy and react to contact battle drills.

o. Sign out of Mission Log and Personnel Sign out book.
Section 16 – Mounted Patrol
1. Introduction: This card describes the procedures the unit will use when elements are directed to conduct mounted patrols.
2. Common steps:

	STEP
	ACTION

	1
	Conduct TLP.

	2
	Section conducts before-operations maintenance on vehicle and weapons.

	3
	Drivers mark vehicles with proper friendly recognition symbols for both day and limited visibility.

	4
	Have interpreter ride in a leader vehicle, preferably with the platoon leader.

	5
	Integrate medics and maintenance/recovery into movement formation.

	6
	Order of march per order.

	7
	Perform actions on contact IAW ROE and orders.

	8
	Report all control measures to CP or conduct radio checks every 30 minutes, whichever is sooner.

	9
	Complete patrol debrief at the CP upon conclusion of the patrol.


3. Mounted patrols capitalize on the mobility of the unit’s vehicles. Mounted urban patrolling principles include the following:

a. Ensure mutual support and depth by maintaining constant observation among vehicles.

b. Coordinate a supporting fire plan with any dismounted units in the area.

c. Maintain all-around security.

d. Develop a reliable communications plan for mounted and dismounted elements.

e. Adjust patrol routes and speed to promote deception and avoid repetitive patterns.

f. Maintain situational awareness.

Section 17 – Operate a Checkpoint/Roadblock
1. Introduction: This card describes the procedures the platoon will use to operate a checkpoint / roadblock.

2. Purpose.  A platoon may be directed to establish a checkpoint to achieve one or more of the following purposes:

a. Deter illegal movement.

b. Create a roadblock.

c. Control movement into the AO or onto a specific route.

d. Demonstrate the presence of peace forces.

e. Prevent smuggling of contraband.

f. Enforce the terms of peace agreements.

g. Serve as an OP and/or patrol base.

3. The platoon leader conducts troop-leading procedures with emphasis on the following:

a. Task and purpose of the roadblock/checkpoint.

b. Determine the most advantageous location for the roadblock/checkpoint.

c. Develop contingency plans that address possible and/or expected situations during operation of the roadblock/checkpoint.
4. The platoon order addresses the following:

a. Orientation, to include the area to be secured or isolated, routes, start points (SP) and release points (RP), and the time/distance factors for the quick-reaction force (QRF) response.

b. Threat situation. 

c. Weather. 

d. Mission statement that includes location, start time, duration, and follow-on mission.

e. Higher commander's intent. 

f. Concept of the operation.

g. Criteria and documentation for passage through the checkpoint.

h. Search procedures and prohibited items.

i. Criteria for civil detention.

j. Coordination with civil authorities.

k. Priorities for service support and description of CSS operations to support the operation.

l. Responsibility and procedures for integrating analog elements into the digital network.
5. In preparing for operations, the platoon leader:

a. Conducts reconnaissance.

b. Coordinates for personnel, as required.

c. Directs rehearsals, as time permits.

d. Prior to departure, informs the company or BN CP, of time and location for departure, composition, and disposition of forces at roadblock/checkpoint.

e. The platoon sergeant supervises the establishment and the maintenance of roadblock/checkpoint security.
6. Construction of the roadblock/checkpoint under supervision of the platoon sergeant:

a. Emplace parallel obstacles across the road.

b. Distance between the obstacles is based on the amount of traffic to be held in the search area.

c. Place a barrier pole between obstacles to control movement from the search area to the exit obstacle.

d. Emplace barrier wire and pickets around the area.

e. Employ warning signs (printed in the native language and English) on all perimeter barriers.

f. Establish over-watch positions, parking and/or holding areas.

g. Establish vehicle search areas.

h. Establish separate search areas for males and females.

i. Establish detention areas. 

j. Dig drop holes and fighting positions to provide protection for searchers in the event of problems during the search and to prevent searchers from masking security element fires.

k. Ensure adequate lighting for night operations.

l. Ensure translator is present at the roadblock/ checkpoint.

m. Report completion of roadblock/checkpoint to higher headquarters.
7. The checkpoint will:

a. Check and/or inspect military convoys.

b. Check and/or inspect civilian vehicles for authorization to use the route.

c. Search military and/or civilian vehicles for specified personnel (defined in higher orders/intel reports).

d. Search vehicles and personnel for specified items (utilize contraband checklists).

e. Detain personnel and vehicles, equipment, and/or items in holding area as necessary.

f. CA/PSYOPS teams question detained personnel to obtain information of immediate importance.

g. Coordinate with Company CP and S3 to evacuate detained personnel and/or seized vehicles, equipment, and other items as directed.

h. Employ active and passive protective measures, and improve roadblock/checkpoint as time and situation permit.
8. Checkpoint OIC/NCOIC reacts to hostile elements and/or actions IAW order and  ROE/ROI:

a. Fire warning shots to deter personnel or vehicles attempting to flee/breach.

b. Control fleeing civilians using minimal force required.

c. Use necessary force to disarm evading military or paramilitary forces.

d. Fire to disable all vehicles attempting to flee/breach the roadblock/checkpoint.

e. Destroy vehicles that return or initiate fires.

f. Destroy vehicles that persist in attempting to flee/breach the roadblock/checkpoint.

g. Administer first aid to casualties.

h. Send situation report (SITREP) to higher headquarters.
Soldiers will conduct these operations in standard field uniform and full protective equipment.  All soldiers should carry flashlights and colored chemlights.  Additional protective gear (eye shields, riot shields) and flex cuffs (plastic zip strips) may be required.  

Section 18– LZ/PZ Procedures
1. Purpose.  This card will assist the ground maneuver leaders and unit in PZ and LZ preparation, selection and marking.
2. Scope.  This card applies to any soldier utilizing aviation assets or attached to the unit.

3. General.  The ground force commander coordinates with the supporting aviation unit to select helicopter-landing zones that can support the ground tactical plan.
4. LZ/PZ Selections and Preparation.  Minimum landing space requirements and minimum distance between helicopters on the ground depend on many factors. The final decision about minimum landing requirements rests with the aviation unit commander. In selecting helicopter-landing sites from maps, aerial photographs, and actual ground or aerial reconnaissance, he considers the following factors:
a. Number of Helicopters. To land a large number of helicopters at the same time, the commander might have to provide another landing site(s) nearby. Or, he can land the helicopters at the same site, but in successive lifts.
b. Landing Formations. Helicopter pilots should try to match the landing formation to the flight formation. Pilots should have to modify their formations no more than necessary to accommodate the restrictions of a landing site. However, in order to land in a restrictive area, they might have to modify their formation somewhat.  The standard landing formation is either trail or staggered left or right.  Exceptions to this will be coordinated with the S3. 
c. Surface Conditions.  Choose landing sites that have firm surfaces. This prevents helicopters from bogging down, creating excessive dust, or blowing snow. Rotor wash stirs up any loose dirt, sand, or snow. This can obscure the ground, especially at night. Ground units must remove these and any other debris from landing points, since airborne debris could damage the rotor blades or turbine engine(s).  Surface condition selection not only reduces accidental risk, but will allow rapid build of combat power on the objective by precluding aircraft go-arounds.
d. Ground Slope. Choose landing sites with relatively level ground. For the helicopter to land safely, the slope should not exceed 7 degrees.  Whenever possible, pilots should land upslope rather than down slope. All helicopters can land where ground slope measures 7 degrees or less. 
e. Approach and Departure Directions. To land or to take off, especially at night, the helicopter pilot generally chooses the approach or departure path with the lowest obstacles. Ideally, he will fly into the wind. Depending on the helicopter's capabilities, if only one direction offers a good approach, or to make the most of available landing area, the pilot might be able to land with a crosswind of 0 to 9 knots or a tailwind of 0 to 5 knots. When wind speeds exceed 9 knots, the pilot must land into the wind. The same considerations apply to departures from landing sites. 
f. Loads. When fully loaded, most helicopters can neither climb nor descend vertically. They need a larger area and better approach or departure routes than when they carry lighter loads.
g. Obstacles.  Landing zones should have no tall trees, buildings, high walls, power lines, or similar obstructions on the approach and departure ends of the landing site. Ground units must remove any obstacles within the landing site. This includes any rocks, stumps, and holes; and thick grass or brush over 0.45 meter (18 inches). Planners figure on an obstacle ratio of 10 to 1 (ten to one). That is, if a helicopter must approach or depart directly over a 10-foot tall tree, then the landing point must have 100 feet of horizontal clearance.
h. Alternate Sites.  Enemy action, unfavorable terrain, or changes in the tactical or logistical situation can require alternate landing sites. The ground unit commander, in coordination with aviation unit, usually selects these to support the tactical plan. The ground unit commander or a designated representative decides when to use them based on the recommendations of the aviation unit commander.  The decision to use an alternate LZ belongs to the ground commander.  These sites may be used to land QRF, MEDEVAC and CASEVAC.
i. Landing Sites.  The ground leader designates areas or points that can support the weight of a helicopter. A helicopter requires a level, clear, circular area that measures between 25 and 100 meters in diameter. The type of helicopter determines the exact size of the area. The ground unit is responsible to clear from the landing point area all trees, brush, stumps, or other obstacles that could damage the helicopter. Usually, a helicopter requires a larger area for landing in the dark than in daylight. The size of the landing area also depends on the type of helicopter, the nature of the load, the climate, and visibility.

(1) Choose a Hard Surface. Choose a landing point with a "hard surface." That is, the surface of the landing point must allow a fully loaded helicopter to land, restart, and leave again, all without sinking into the ground. 

(2) Clear to Ground Level. The ground unit must clear the entire landing point of any loose material that the rotors could blow up. The standard is "cleared to ground level." Unless a fire risk exists, they need not clear grass less than 0.3 meter (1 foot) high, as long as the field is level. They can cut down on dust by wetting down dry dirt. They can reduce snow to reveal hazards, and then pack it down firm, which will also reduce the amount blowing around.

(3) Clear Around Obstacles. Ground troops must do everything they can to improve landing point surfaces so aircraft can land. However, even if the ground units cannot clear ground obstructions, they can perform some helicopter operations without the helicopter landing. However, they must still clear and mark the area just as they would if the helicopter were going to land. 

(4) Measure the Shortest Distances between Landing Points. In a landing site, ground units measure the minimum distances between landing points, from center to center. When aircraft sizes vary, ground units must separate landing points by the most generous measure, allowing 100 meters from center to center of the landing points for AH-64s/UH-60s and 160 meters for CH-47s. 
5. LZ/PZ Marking Procedures

a. Daylight Operations.

(1) During daylight operations, units will mark the number one touchdown point for each serial with a VS-17 panel.  The aircraft will land with its nose up to the panel.
(2) PZ control vehicles are marked with a VS-17 panel on the hood.

b. Night Operations.

(1) During hours of limited visibility, units will mark the number one touchdown point of each serial with an inverted Y.  Each successive touchdown point will be marked by a Red or IR Chem light that the right side pilot will put out his immediate side.  Each of these successive points will be 100 meters from the lead aircraft at the inverted Y.

(2) All chem. lights used to signal aircraft must be red or infrared. 

(3) A deliberate PZ marking will use the same color chem. light. In grassy or dusty terrain ensure chem. lights are elevated (use 6” tent stakes, or 4’ survey stakes)  and securely fastened to the ground to ensure visibility.

(4) A hasty PZ marking may be necessary if there is not sufficient time to securely stake down numerous chem. lights.  This is done by one person swinging a chem. light attached to 550" cord in tight circles while the aircraft approaches.

(5) Green and blue chem. lights are not visible under NVGs, therefore; units will not use them for marking.

(6) PZ control vehicles are marked with orange/yellow chem. lights on the antennas.

(7) Mark FLAs with one red and one blue chem. light.

(8) PAX staging areas are designated with blue or green chem. lights.

6. PZ Control Officer responsibilities.  PZ Control Officer (PZCO).  While the XO is responsible for PZ operations, the Brigade Aviation Element (BAE) is the PZ control officer and is assisted by the S3. 

a. Responsibilities of the PZ Control:

(1) Responsible for all actions on the PZ
(2) Emplace the PZ control CP for best command, control, and overwatch of PZ operations).
(3) Ensure positive communications are established with the C2 Aircraft (AATFC and AMC) and each serial commander.

(4) Understands and is ready to execute the bump plan.

(5) Employ the entire PZ chain of action.

(6) Final approving authority on loads.

(7) Must maintain the ability to reconfigure the PZ at short notice in response to wind changes and terrain wearing.

(8) Ensure PZ local security is maintained at all times.

(9) Overall responsible for load certification; will maintain a copy of the SLIR. 
(10) Provide one cargo truck (LMTV-type) with necessary security personnel and vehicle security for EPW evacuation. 

(11) Provide FLA and trauma treatment team to assist in CASEVAC from returning aircraft and to facilitate MEDEVAC to a level III treatment facility as necessary. 

(12) Ensure PZ local security is maintained at all time. 

b. PZ control Commo Architecture. The primary purpose for the PZ control net is to facilitate ground element communications in staging the PZ, executing "bump" or straggler control plan, and disseminating mission critical changes related to the air assault operation. The battalion A&L will be used for PZ control. On brigade-level operations using a single PZ for multiple battalions, the last lifted infantry battalion’s A&L will be used for PZ control. All lifted units must enter the PZ control net thirty (30) minutes prior to the units PZ time. Additionally, depending on the PZ formation, certain chalks must monitor the PZ control net. For operations with planned radio listening silence, face-to-face coordination between lifted unit and the PZCO is mandatory. Prior to exiting the PZ control net and boarding the aircraft, lifted units will report “PZ clean" to PZ control. PZ control responds with "permission to exit the net.  The following table outlines radio nets and responsibility.

Section 19 – Concept of Support
1. Purpose:  To prescribe DS supply and maintenance support as well as the standard logistics procedures in support of the unit.

2. DS Supply Purpose.   To establish uniform guidance and procedures for obtaining supplies under the SARSS Objective concept for all supported/Non-supported customers of the unit in a tactical environment.

3. DS Supply Scope.  These procedures define the SSA requirements and procedures for customers. The procedures and requirements of this TACSOP are mandatory for all supported units. 

4. DS Supply General.  Customers are only authorized in Stock Control, Customer Issue and Turn-in Sections.  Access to all other areas is restricted. The NCOIC or a delegated representative will escort all guests and non-supported customers.  All customers will report directly to the Customer Issue Section and check their respective bins. All items will be issued before further transactions occur.  Property will be requested, issued and turned in only by the authorized individuals listed on the DA Form 1687, Delegation of Authority. Supported units will submit a DA From 1687 in accordance with DA Pam 710-2-1. DA Form 1687 is also required when commanders delegates the authority to authenticate high priority requests, or to sign recons.  The Delegation of Authority will be submitted in three copies, one signed by DSU personnel showing receipt, the other two will remain on file at the SSA.

5. DS Supply Responsibilities.  It is the customer responsibility to pickup parts in a timely manner if co-located with the SSA (same base camp). Customer not co-located with the SSA must have soldier on site ready to receive LOG-PAC pushes.

6. Requesting Procedures.  The customer document number has a Julian date inserted within it. SARSS parameters are usually set to except document numbers up to 5 days old. The SARSS2A manager in theater sets this. (5 days is an example it could be more or less).  High priority request (walk-through) must have a signature on the back of the DA 2765 (Unit Commander, BMO) 

7. Issue Procedures.  Class IX customers are required to pick up daily. Unit Supply Clerks are required to pick up twice a week. Parts are available for issue on a daily basis.  Customers are required to provide their own transportation to pick-up parts. Units will not call the SSA to check for parts in issue bins. Customers will visit SSA daily for parts pick-up if they are co-located (same base camp).  Units that are not co-located (same base camp) parts will pushed to them using either ground convoy procedures or airlift operations. The method will be determined by the Support Operation Section, in conjunction with Commanders of supported units. 
8. Reconciliation Procedures.  The customer is provided a Customer Reconciliation Listing on a bi-monthly basis. The reconciliation is a listing of valid due-outs. It is produced for all customers. It is a management tool used to track and validates parts and supplies ordered. The reconciliation listing is generated on the 1st and 15th. The reconciliation produced on the first is required to be worked, signed by unit Commander, maintenance OIC or the maintenance NCOIC and returned to SSA by the listed suspense date. The mid-month reconciliation is a courtesy recon and is required to be returned to the SSA. Any reconciliation listing that falls below 95% will be brought to the attention of the stock control section.  
9. Serviceable Turn-in Procedures.

a. Retrograde items must be turned-in by the most expedient, efficient means possible. Units co-located with the SSA will bring retrograde parts to the SSA for processing. Units not co-located with SSA will have their retrograde repaired for back haul when receiving their push from the SSA.  

b. An INERT statement must accompany weapons parts. This may be obtained from the unit armament shop stating that item contains no residue or ammunition.  Manual DA Form 2407/5504 will be required. Currently, units are required to “DEMIL” weapons parts, and provide “DEMIL” statement.  

10. All items turned in to the SSA will be accompanied by an automated/manual DA Form 2765-1. A DD Form 1574 (serviceable tag) is also required, securely attached to the item(s). If item is not depot packed, two yellow tags will be required, (one on part, and one enclosed in packing list on outside of box or container). The yellow tags will contain a Technical Inspector stamp or printed name and signature.  All turn-ins will be clean and all paperwork will be legible and filled out completely.

a. Items that weigh more than 45lbs, or are considered bulk items, will be palletized and banded.
b. One turn-in document will suffice for like NSNs.
11. Unserviceable Turn-in Procedures.  Two unserviceable green tags will accompany all unserviceable items, (DD Form 1577-2), one on the part and one affixed to the outside of the package/container. The items must be technically inspected by the Direct Support Shop verifying serviceability, missing items, damage, historical data and all supporting information is correct. All units must have an authorized TI stamp or signature and printed name on all tags. Appointment paperwork for all TIs must be supplied to the SSA. The following information is required on the DD Form 1577-2: 
a. NSN         
b. Part number and cage
c. Nomenclature
d. Unit of issue
e. Quantity
f. Unit name
g. Deficiency
h. TM number
i. Figure and item number
j. SMR code
k. MATCAT
l. ARI code (if applicable)
m. DML code
n. DS shop/unit inspectors stamp or printed name and signature
o. Condition code
12. All of the above information will be neat and legible. Tags that are wet or torn will not be accepted.
13. A DA Form 2412 will also accompany all unserviceable items. These must be filled out IAW DA Pam 738-750. 
14. A DA Form 2410, filled out completely, will accompany items that require this form.  Aviation customers will consult TB 1-1500-341-01 for aircraft components requiring maintenance management and historical data reports. See annex aviation standards.

15 Items with serial numbers will have the serial number annotated on DD Form 1577-2. 
16 Repair parts that do not have NSN listed clearly on data plate will require a FEDLOG printout listing the correct Part # on data plate and NSN that Part # cross references, too. Items that do not have a part #, NSN or invalid part # must be accompanied by a photo copy from Technical Manual showing a picture of part, along with NSN and Part #.
a. Drainage statements will accompany any items that require draining. Items that require draining are parts that require transmission or hydraulic fluid, oil, antifreeze and any other form of fluids. The Shop Officer, Company Commander or RCO will sign all Major Assembly drainage statements.  The unit commander or maintenance officer or NCOIC will sign any other items requiring drainage statements. Furthermore, all items will be free of dirt, grease, oil and any other foreign particles. (As much as mission allow) A current DA Form1687 must be on file at the SSA for personnel authorized to authenticate for commanders. 
b. Any items or group of items that weigh over 45 pounds must be palletized and banded securely. Units will supply their own banding materials and pallets. Assemblies not in a container. All banded material must be secure and tight to ensure safety during transportation.
17 Unserviceable lithium, magnesium, mercury, nickel-cadmium and silver batteries will be turn-in to the HAZMAT point. 
18 The respective serviceability tag, 2412 and turn-in will accompany durable tools documentation.
19 All electronic assemblies and circuit cards must be wrapped in electromagnet static discharge material or in a fast pack box. They must also have all original caps and covers. (As much as mission allows). The “ASSY” number will be cross-reference for NSN information. The number must match.
a. Turn-in of major assemblies will only be accepted with one item per customer document number. This is required because multiple items on one job order can cause extensive delays.

b. Any item missing parts and/or damaged will have a missing parts statement and/or damage statement signed by the appropriate authority.
20 NOTE:  The approving authority may delegate commanders on DA Form 1687 to approve damage statements for losses less than $500.  This activity must have the signature card and assumption of command orders on file.  However, damage statements for over $500 must be reviewed by the approving authority or his designated representative (MAJ or above, designated in writing).  See AR 735-5 for more information.
a. Canvas, tarps, top assemblies and bows must be identified correctly.  
b. All brake shoe linings will be removed prior to turn-in.
c. Major Assembly containers are required to have all nuts, bolts, and screws on outside of container.
d. Controlled Cryptographic Items are described as secure telecommunications or information handling equipment or associated cryptographic components, or assemblies which perform a critical COMSEC function are not accepted at the SSA. The units will keep Weapons and Night Vision devices into their custody until redeployment. 
21 RX Turn-in Procedures
a. The SSA will not accept items that are unserviceable through other than fair wear and tear (FWT) unless the commander, states in writing, that actions are being taken or has been taken under the provisions of AR 735-5. All turn-ins missing or having damaged components will require and missing or damaged parts statement. The commander will sign all statements.
b. Turn-in criteria for RX parts are the same as listed above in Annex XIV.
c. RX items will only be accepted with one item per customer document number.
22 Overage Recoverable Reconciliation Process (AJQ-160) 
a. All recoverable item requests require corresponding turn-ins. The Class IX Overage Reparable Items Listing tracks all unmatched turn-ins and issues. This process is managed at the Division Material Management Center for all Class IX repair parts.
b. The SSA only accepts parts according to their identity.  If item turned in was a substitute, older model or interchangeable, and is listed on FEDLOG as an authorized sub, a memorandum will be required to purge them from the unmatched.  The memorandum should be forwarded to the unit Support Operations Office. 
c. Commanders may purge items of various values with a simple memorandum for record.  These memorandums are a prudent way to purge items that cannot, be accounted for and unethical or illegal negligence is not suspected. All commanders, at their discretion, can instigate a Report of Survey or investigation if fraud, waste or abuse is suspected. commanders (O3) sign memorandums for unmatched documents with a value less than $2500. Commanders (O5) may sign for documents with a value between 2,500 and $10,000. Commanders (O6) will sign for all memorandums above $10,000. 
23 Status Disk Pick-up Process
a. Status disks are provided to customer via 3.5 diskettes, via point to point or file transfer protocol (FTP). Status disks are created at closeout, generally executed from 1500-1530hrs. Status disks created on 3.5 diskettes will be picked up daily immediately following closeout. Valuable information, such as DODAAC, batch number sequence, document number and date are downloaded onto the status disk. Status created for PTP/FTP customers may also be accessed immediately following closeout. Unit clerks must process their status disks, post all parts received from Warehouse before running their SAMS disk. This will ensure accurate and updated status on the O26 report.  Customers that are not co-located with the SSA will have their disk pushed to them by LOG-PAC.
b. Units should notify the Stock Control Section if a problem arises with receiving status. A customer distribution box is located in the Stock Control Section. This is where you will find status disks, copies of RODS and any other correspondence generated for customer.
24 Classes of Supply

a. Class I
(1) FRBP Establishment.  The Distribution Company will operate a Field Ration Break Point (FRBP) located in the SSA. Support Operations will provide to the S-4 general location of the FRBP and the times at which units are scheduled to pick-up 24 hours before FRBP operations begin. The S-4 will notify subordinate units.  The Class I Section will normally co-locate in the general vicinity of the Class II, III (P), and IV section.
(2) Requests: Unit forecasts will be provided every day to the S-4 through CSS VSAT/BCS3 systems. In addition to daily CSS VSAT/BCS3 reports, units forecast and request rations using a memorandum listing headcount and ration cycle. Unit requests will be consolidated by the Food Service Officer and submitted to Support Operations. Support Operations will process the paperwork through the MMO/SUA GSO who will open the account at TISA, then forward the mission to subordinate units to execute mission support. Changes in headcount based on a new task organization will require units to submit a new memorandum. Units can expect up to a 72-hour delay before changes are reflected in ration issue from TISA. 
(3) FRBP Operations - Receipt, Issue. Units will pickup all rations requested from the FRBP on DA Form 2969-R. Tailgate deletions will not be authorized at time of pickup, and the FRBP will not store/hold rations for customer units. The S-4 and Support Operations must approve all exceptions at least 24 hours in advance. Support Operations and S-4 will publish the ration issue cycle at least 72 hours in advance for all customers and distribute through the S-4.
(4) Stockage. Units maintain 3 DOS basic load of MREs. Doctrinally the unit will not maintain a Class I ASL due to its limited transportation mobility assets. Refrigerator vans contracted by S-4 will be used to store perishables at the FRBP. Units use 400 lb ice chests or mini refers  trucks to hold ice during deployments. All rations will be maintained off the ground, uploaded onto trailers or on pallets until issued.
(5) Ice. Ice will be delivered to the FRBP with Class I resupply push. Distribution is via supply point at the FRBP. Ice pickup will normally be done in conjunction with Class I pickup.  The schedule will be distributed through the S-4 to supported units. Units must maintain sufficient quantities of 400lb ice chests for storage of 1-day supplies of ice and perishables. Ice issued at the FRBP is broken down and distributed in a battalion size quantity. It is each battalion’s responsibility to control distribution of ice down to the company/battery level. A DA Form 1687 will be on file before any ice is issued. 
(6) Water. The water point will normally be located with the FRBP. Water will be picked up in conjunction with ration pickup. Coordination for emergency pickup should be made through Support Operations. Re-supply will normally be from the SUA and occur on a daily basis in conjunction with other LOGPACS. Normal LOGPAC procedures apply (paragraph 2H).

b. Class II, III(P), IV 
(1) Units request supplies via CSS VSAT. Additionally, a properly completed DA Form 2765-1 will be submitted by supported units. The requisitions will be screened first by the S-4 and then passed to Support Operations for final approval. Support Operations will pass all valid requisitions to the Supply Platoon Leader. A Manual Document Register will be maintained at the CL II, III(P), IV Supply Point. Support Operations will pass all valid requisitions to MMO/SUA who will coordinate as required to fill requisitions from the SUA stocks.
(2) Units can expect a 24 to 48 hour ship time for items requested that are ASL.  Longer ship times can be expected if the item is ASL 0 balance or NSL.  Stockage is restricted to limited high demand items, due to asset mobility constraints. Limited stockage of critical Class II OCIE items are available in A Co (i.e....CPOGs, helmets).
(3) Units should check the Class II, III (P), IV Supply Point on a daily basis for pick-up of requested supplies. Status on any item can be requested through Support Operations.
(4) Supplies are shipped from the SUA on daily LOGPACS. 

c. Class IV, construction, and barrier materials issue is throughput by corps through the ASA to the emplacement site.  The CCL will be constructed and pushed by the corps to the ASA where a link-up is conducted with the unit representative.  The unit representative, will guide the CCL load to the Forward Engineer Supply Point or emplacement site.  Only Class IV (A) survivability items used by units within the ASA are pushed directly to the II, III (P), IV Supply Point (i.e. sand bags and concertina) in the ASA.

d. Class III(B)

(1) Units will submit bulk fuel forecasts for the next 24 hours via BCS3 through the S-4 to Support Operations.  The higher unit S-4 will review the forecast for validity/accuracy prior to forwarding it to the Support Operations section. 

(2) Unit forecasts are for planning purposes. In the event communications are severed, forecasts will serve as the guide for the push from the SUA.  Support Operations submits actual requests based on forecasts, historical data, and actual fuel on-hand considerations to MMO/SUA 24 hours in advance of the of the requirement period.

(3) Distribution Company will establish and operate the Class III Bulk Supply Point in the ASA for wholesale refueling operations.

(4) Support Operations will publish 72 hours prior to any operation, an ASA LOGPAC field trains issue schedule for re-supply to supported units. 

(5) Units will coordinate 24 hours prior through the S-4 if a LOGPAC re-supply is required via a Logistics Release Point (LRP). Support Operations will coordinate linkup location and time window (normally 4 hr window) in which refueling re-supply will occur with the supported unit.

(6) The supported unit will provide LRP site security. The supported unit must understand that LRP operations will only occur for a specified time.  Failure to link up during the LRP time window will result in the supported unit missing its refuel opportunity, requiring the unit to return to the ASA for bulk fuel re-supply.

e. Class V

(1) Distribution Company operates, in conjunction with the Division Ammunition Officer forward representative (DAO Fwd), an Ammunition Transfer Point (ATP), in support of combat or selected field operations.

(2) Units will report CLV status and forecasts for all DODIC via CSS VSAT to S4 and SPO BCS3 nodes.  DA Form 581 is used to request and issue all types of ammunition from the ATP. Unit ammunition personnel will submit the DA 581 to DAO personnel for approval and schedule supply point issue at the ATP.  Units will use organic transportation to move CLV from the ATP to FARP or unit locations.

(3) Requested ammunition may be restricted, based on the Corps Controlled Supply Rate (CSR) and the Division or Brigade Commander's priorities.

f. Class VI

(1) The Distribution Company provides limited Class VI support to the unit. 

(2) Class VI support is limited to Type 1 and Type 2 Sundry Packages, and issued with rations based on unit head count. Type 1 Sundry Packages contain health and comfort for all soldiers and are normally issued one (1) box per hundred soldiers per month. Type 2 Sundry Packages are issued one (1) per 25 female soldiers per month.

g. Class VII

(1) PBO personnel will co-locate with CPs to requisition replacement or shortage Class VII supplies through MMO/SUA.  Battle loss reports are forwarded from units/S-4's to the unit S-4 via BCS3, who in turn forwards the report to Support Operations.  Support Operations will pass the requirements to the Support Operations at MMO/SUA.

(2) PIMA requisitions will automatically occur without supported unit action.  Stock-funded requisitions must be made by supported units to PBO via DA 2765.

(3) The AVN ASB will provide limited Class VII support by serving as a ASA distribution point for limited numbers of selected critical Class VII items to replace battle losses.  CL VII equipment will be issued IAW TF CDR priorities.
25. DS Maintenance Purpose: To prescribe the DS Maintenance procedures for all Forward Support Company maintenance sections.
26. DS Maintenance Scope: Applicable to all maintenance elements that conduct direct support maintenance.
27.  DS Maintenance Concept: The FSC will provide internal direct support maintenance. FSC will operate in UMCP in support of their dedicated units. The base shops will perform backup maintenance to the FSC and DS maintenance for all units in the ASA. Equipment that cannot be fixed by the FSC will be evacuated to the ASA for repair.
28. Support Operations Maintenance Management 
a. The Support Operations Office is available to assist supported units with any maintenance management questions or problems they may encounter.
b. The Support Operations will provide a number of automated reports to facilitate unit management, each report, its purpose, and how often it is provided is as follows:
(1) 026 Report. Provides units with a listing of the reportable/ non-reportable deadlined items in the unit, the parts on order, the DS job status, and how long the item has been deadlined. The 026 is based on the unit daily input to their ULLS computer. The 026s are provided daily Monday through Friday and seven days a week in field and deployment environments.
(2) The SAMS2 box at Support Operations will produce a number of reports: GSR report, Disk Drop (SARSS and SAMS), 006 print, 14 print, 22 print, and monthly STAMIS report (upon request) to assist units in identifying maintenance trends or problems.
29. Units must turn in both ULLS maintenance (Shop Office) and supply disks (Tech Supply) to the ASB NLT 1400 every day.
30. The question of when to reorder repair parts without status is a key maintenance management issue. Often units reorder without having complete supply system visibility and end up receiving more parts then they need. The results of reordering are excess parts and unnecessary expenditure of unit funds. To resolve this issue, all units will coordinate with the Support Operations Maintenance Officer before reordering parts. Specific procedures are:
a. The unit identifies each part required to be reordered, to the Support Operations Office, to include document number and NSN.
b. The Support Operations Office will determine whether or not the requisition is still valid in SARSS and provide the unit with the information. The Support Operations Office will use SARSS, ILAP, VLIPS, and FINLOG to research customer requisitions. Normally if the ULLS disks are not turned in and processed at Tech Supply within four days of establishing an ULLS document number, SARSS will not process the requisition due to the age of the document number. As a result, the unit must re-establish a new document number in order for the SARSS to accept the new requisition.
31. Maintenance Responsibilities:
a. Support Operations

(1) Support Operations host and chairs a weekly maintenance meeting in the TOC at 1030.  Attendees are XO, CDR, SPT OPS Officer, SPT OPS Maintenance Officer and NCO, Maintenance Officer, Tech Supply Officer, each BMT, BMO, and each unit XO.

(2) Monitors the unit Daily ANH026 to ensure Maximum Combat Readiness

(3) Ensures that the unit submit ULLS DISKETTE Daily to the SHOP OFFICE 

(4) Blast the SAMS2 DISKETTE to the MMO DAILY

(5) Ensure each FSC is Task Organized to support the BDE current Task Organization

(6) Provide each BMT the SAMS2 026 Print Daily

(7) Monitor and track Class IX shipments 

(8) Coordinate with MMO/ Maintenance Manager for parts as necessary

(9) Coordinate with MMO for backup maintenance support

(10) Coordinate evacuation requirement as necessary

(11) Be prepared to brief the CDR daily

b. DS Maintenance Support

(1) Process the supported units ULLS DISKETTES on a daily basis

(2) Forward the DISK DROP/BLAST status to SPO DAILY

(3) Forward the GSR REPORT to SPO daily

(4) Perform BDA of all equipment prior to beginning DS MAINTENANCE to validate time requirement

(5) Shop office will coordinate evacuation requests with the SPO.
c. Supported Units

(1) Provide shop office with a ULLS diskette on a daily basis.

(2) Ensure the XO, BMO, and BMT attend the weekly maintenance meeting.

(3) Submit CL IX ULLS disk to Tech Supply and receive daily status disk from SARSS.

d. Coordinating Instructions

(1) HHC provides direct support maintenance to all customer units.

(2) Commodities supported are automotive, armament, power generation, air conditioning, engineer, missile, communication, and electronic equipment

(3) The focal point of all maintenance operations and the only source for the status of work orders is Shop Office, HHC, unit or through support operations

(4) Units who consistently fail to pick up completed work orders within the prescribed time limits will be denied the opportunity to submit jobs to the specific DS shop.

(5) ULLS Maintenance Disks will be submitted to the Shop Office daily. Disks will be turned in before 1400 hours every duty day. In training environment/combat disk drops will be as a minimum two times daily, at 0700 and 1400 hours, however disks may be dropped to the unit as often as required.

32. ULLS-G Purpose. To prescribe policies and procedures to assist unit personnel in operating ULLS-G in a tactical environment.

33. ULLS-G   Scope. This card is in addition to those contained in the administrative SOP and the ULLS-G end user manual (EM).

34. ULLS-G Operator Responsibilities.

a. Operate ULLS-G.

(1) Perform daily backups of the data files IAW this SOP.

(2) Submit daily transaction diskettes or wireless transactions to the supply and maintenance direct support units, IAW this SOP and the EM.

(3) Perform daily preventive maintenance, IAW this SOP and the EM.

(4) Report problems to the unit motor sergeant.

(5) Maintain the diskettes, IAW this SOP and the EM.

35. Data flow

a. General. This section assigns responsibilities for the preparation and flow of data in support of ULLS-G.

b. Transaction procedures. The following guidelines are provided for submission of transaction diskettes and receipt of status diskettes.

c. Class IX transactions. It is the responsibility of the operator to prepare a Class IX transaction diskette for the unit's supporting DSU Class XI site each day. This diskette will be prepared and taken to the DSU Class IX section. The operator will receive current status back on the same diskette. This status diskette will be loaded IAW the EM prior to initiating any other operations under ULLS-G.

d. Maintenance transactions. It is the responsibility of the operator to prepare a maintenance transaction diskette for the DSU shop office each time there is a maintenance request for that shop and to report daily inoperative data after processing the supply status diskette from the DSU Class IX section. 

e. Diskette marking. All diskettes will be labeled as follows:

(1) Line 1:  diskette name, e.g., ULLS Class IX transactions.
(2) Line 2: unit name.

(3) Line 3: unit DODDAC.

(4) Line 4:  unit UIC.
(5) Line 5:  date.

f. Diskette protection. When not in use, all diskettes will be kept in its protective jackets, in a storage box. During transport of the diskettes, extreme care will be used to protect the diskettes from damage (use of a diskette carrying case is recommended.). Note: these are magnetic diskettes and some electrical sources may damage or distort the information stored on the diskettes. Therefore, care should be taken to ensure that diskettes are kept away from electrical sources.

g. Diskette accountability. All diskettes removed from the operational area will be signed out in a logbook specifying the type diskette, date/time, and destination of the diskette (e.g., transaction diskette, 19 OCT. 94, 1430 hours, DSU, Class IX section).

h. Backup database. Proper ULLS operational procedures for performing backups are contained in the EM under the sections covering files maintenance.  The data base will be backed up prior to deployment

36. Care and maintenance of ULLS-G.

a. General. This section specifies requirements for the routine care and maintenance of the system, in both garrison and field environments.

b. Preventive maintenance. Proper procedures for preventive maintenance (PM) are contained in the user manual.

37. Purpose:  This section provides guidance and instruction to the equipment records and parts specialist for performance standards.

38. General:  STAMIS procedures are essential for effective maintenance operations.  They are the basis from which the maintenance program is built.  We would not be able to effectively schedule or track maintenance without them; thus equipment readiness would suffer.

39. Procedures:  Equipment records (ULLS) clerks will:

a. In conjunction with the PLL clerk, post entries to automated DA form 5988e deferred maintenance to the ULLS computer.

b. Maintain on the ULLS computer a preventive maintenance schedule and record, on all equipment maintained by the unit, i.e., vehicles, trailers, compressors, pumps, and COMMO equipment.  Before the first of each month, publish a list of vehicle or equipment in each section that are coming due for service during the month.  Post down time on the backs of applicable DD 314s on a daily basis.

c. Prepare the equipment availability report for the company motor officer's review prior to briefing the company commander.

d. Prepare the monthly DA form 2406, material condition status for the company commander's review and submission to the battalion motor office on the date requested.

e. Prepare the annual usage report for tactical vehicles on 1 November of each year.

f. Prepare any other equipment record folder or maintenance forms as necessary. 

g. ULLS clerks will dispatch all equipment on the ULLS computer.

h. Ensure the DA form 5984e is correct and complete IAW AR 600-55.  Also ensure that no individual receives a license until the proper interview(s), training, and road test is complete and is annotated on the proper forms IAW AR 600-55,tb 600-11, and TB 600-12.

i. At a minimum the following ULLS reports/processes must be run daily:

(1) Equipment non-mission capable report

(2) Send SAMS transactions DSU, and annotate log.

(3) Process SAMS status disks

(4) Print maintenance request register and review for status.

j. At a minimum the following ULLS-G reports/processes will be run on a monthly basis:

(1) Dispatch control log (file until next report)

(2) Equipment periodic usage report.

40. LTF General:  The Logistics Task Force (LTF) is an organization used to maintain logistics forward during periods of rapid movement and special operations.  The LTF will be 100% mobile and self-supportive for 72 hours.  The unit will be able to support a Base cluster and 2 units with LTF packages.

41. LTF Concept:  The commander will utilize a LTF under a variety of situations (METT-TC dependent).  

42. LTF Task Organization:  The LTF will be task organized IAW METT-TC; however the list below defines the basic framework of assets to consider when building LTF.


43. Note:  The Distribution Company and Communication Company may provide fuel assets and SEN when requested.         

44. Internal Logistics for LTF Sustainment

a. Class I- Deploy w/AVN DOS (9MRE’s); water

b. Class V- Deploy w/ individual basic load x 2

c. Class IX- Re-supply from BCT Support Battalion 
d. ASC (AVIM) commander will submit special request (LOGSTAT and or Spot Reports) to S-4 and SPO Liaison Officer.

45. Support Operations Liaison (LNO)

a. Duties and Responsibilities:  Liaison Officers (LNO) represent the command at other headquarters.  Through personal contact, they promote coordination and cooperation of effort and exchange essential information.  Specific responsibilities for all LNO include:

(1) Prior to departing the parent unit, the LNO must be equipped with a vehicle and radio to communicate with the TOC.

(2) Keeps informed of the LTFs situation (location and disposition) and provide information to the supported units and staff or visited unit.

(3) Keeps the commander and staff informed of higher headquarters situations, intentions, tactical developments, etc.

b. LNO Requirements.

(1) LNO must be an E-7 or above. The assistant SPO will be the LNO if available.  If there is not one, SPO will provide an individual.

(2) Must have own transportation.  Recommended that vehicle has FM communication.

(3) Have a secret clearance.

c. The LNO will:  

(1) Report to supporting SPO after the closure operations.

(2) Provide critical logistic information to ALCON.

(3) Possess a copy of the SCAR and TOC Pass.

Section 20 – Standard Supply Operations
1. General:  This TACSOP card outlines guidance for the companies and staff on internal logistics support.  The S4 is the principle staff officer responsible for supply, maintenance, transportation, logistics estimates and other logistical support operations.  

2. S4 Responsibilities.
a. Keep the commander advised of the logistics status for attached units.
b. Responsible for determining logistical requirements, coordination and planning of logistics support for current and future operations.
c. Disseminates logistic guidance and policies from higher to subordinate units.

d. Ensures that level logistics planning is completed down through company level at least 10 days prior to a deployment on post and 21 days prior to deployments off post (i.e., requests for convoy clearances, water, trash disposal, port-a- potties, and other field services).  Supply sections are responsible for their own planning unless otherwise specified in the OPLAN, OPORD, or FRAGO.

e. Identifies external haul requirements to support operations (based on information from companies three weeks prior to required support date) NLT two weeks prior to support date.  These timelines will be based on deployed operation constraints.

3. Command Responsibility:
a. Each commander is responsible for the combat service support of his organic and attached units.
b. When a platoon / section is detached from its parent unit, the company will attach sufficient assets to permit the unit to pick up and transport all classes of supply.
c. Commanders ensure timely submission of accurate LOGSTAT, LOGSPOT, and 2406 reports to the ALOC.
d. Requests for service support from outside the unit will be IAW the supporting unit’s external SOP and routed through support operations, (i.e., requests for 5 ton bobtail tractors to pull MILVAN chassis will be done IAW the SPT OPS CSS SOP and routed through support operations). 
Section 21 – AVIM Operations
1. Purpose:  To establish policies and procedures to be followed by supported units when requesting support maintenance for aircraft, aircraft components, and maintenance related functions.

2. Scope:  Applicable to all supported units.

3. Mission:  To provide AVIM and backup AVUM support maintenance on aircraft, aircraft armament systems, aircraft components, avionics and to provide related repair parts supply.  To provide maintenance assistance visits and maintenance assistance teams to supported units as requested.  To provide aircraft recovery support assistance as required.

4. General:
a. The Production Control office is the focal point of all support provided by the AVIM.  As such, all coordination, questions, and/or complaints should be addressed to this office.  Supported units are encouraged to use personal coordination with the Production Control Officer/NCO on problems involving the provisions of maintenance support.  Supported units will follow this SOP in all transactions with the AVIM.
b. Hours of operation. AVIM will operate on a 24-hour basis dependent upon mission requirements of supported units.
5. Production Control:
a. Work Orders Processing.

(1) All incoming copies of each ULLS-A/DA Form 2407 work request is required to be processed and stamped/initialed by the AVIM Quality Control prior to turn-in to Production Control.  On-site maintenance request will require verification and coordination with Quality Control and Production Control prior to acceptance into AVIM shop sections.

(2) Work request will then be processed through the Production Control Office where they will receive a work order number.  The PC clerk accepting the work request will ensure that (copy 1) is returned to the supported unit.
b. Completed Work Request.
(1) Priority 02:  Production Control will notify the supported unit when high priority work request are completed.
(2) Routine 05 and 12:  Routine work request will be closed and placed in the supported unit’s box located in the Production Control Office.  Supported units are to check their box daily.

c. Work request pick-up.  Upon notification of completed work requests, units will send a designated representative (on signature card DA Form 1687) to the Production Control Office to accept the completed work request and item.  If item is accepted, the work request will be surrendered to the Production Control Clerk.  Once signed, the unit accepts responsibility for the item and any records for that item.  If receipt copy has been lost, the following statement will be entered, “Receipt copy has been lost,” on the original work order.

d. Equipment Status.  All reports of equipment status on work request to the AVIM will be requested from Production Control.  Status of equipment will only be given to the Production Control personnel of the supported units.  Due to the volume of work on hand, the requesting unit must furnish the work order number of the job in question.
e. Visitors.  All visitors and or customers must report to the Production Control Office upon arrival to AVIM areas of responsibilities.  Units will not visit any maintenance section or shop area (The only exception will be the Quality Control Office or for component inspections) without prior coordination with the Production Control Office.  Production Control will escort all visitors who require entrance into a shop area.
f. Settlement of Disagreements.  If a disagreement develops for any reason, the supported unit will bring such matters to the attention of the Production Control Office immediately.  Supported units will not take corrective action themselves or enter into arguments with personnel of this unit.  If the matter cannot be mutually settled between the Production Control Office and the customer, the commander will arbitrate. 
g. Warranty Program:  All items currently under warranty, or suspected of being in warranty will be processed IAW applicable warranty regulation/policies.  Supported units are responsible for identifying warranty items during processing of work request.
h. Technical Bulletins (TB) or related Safety of Flight (SOF)/ Safety Action Message (ASAM):

(1) Upon receipt of routine TB’s maintenance directives, or ASAM that require AVIM support or higher, the maintenance officer of the supported unit will submit a deferred request on a 05 priority to the AVIM Production Control.

(2) All urgent TB or maintenance directives will be submitted on a 02 priority work request.

i. Modification Work Request (MWO):  a civilian contractor will perform All MWO. Any MWO application will be coordinated with the supported unit AMCOM LAR and the AVIM Production Control.

6. Maintenance Request Procedures
a. General:

(1) Delegation of Authority:  DA Form 1687 and Assumption of Command Orders will be on file at the AVIM from all supported units in order to process, accept and authenticate high priority work request at the AVIM.  Delegation of Authority cards will be updated once every 180 days or as personnel changes occurs within the supported unit.  Delegation of authority cards will be on file in the Production Control Office.

(2) Work Request Priority:  Current maintenance request priorities for supported units are designated as 02, 05, and 12.  The maintenance priority assigned a work request will dictate the urgency of completion and parts requisition requirements for that work request.  02 priorities should be submitted for Aircraft on the Ground (AOG), PMC, and NVG.  05 and 12 priorities are submitted for diagonal discrepancies. Work request will be completed IAW highest priority and oldest date.  The Production Control Officer may approve expeditious completion of work orders against aircraft that have been down prior to the receipt of more recent 02 work orders.

b. Types of Work Request:

(1) Normal Maintenance Request:  All requests for maintenance support will be submitted on an ULLS-A generated work request.  Units will ensure that all entries on the forms are clearly printed on all copies and that the deficiency noted is the exact write-up from the DA Form 2408-13-1 of the aircraft logbook, inspection required, or assistance requested.  High priority work request (PD 02-05) must be signed by the unit Commander or his designated representative in the appropriate block on the ULLS-A generated form.  ULLS-A discs will be turned in NLT 1530 hrs daily.  Discs turn-ins will be logged in the logbook.  
(2) “On-site” Maintenance Requests:  Request for on-site maintenance should be directed to the Production Control Office as soon as possible.  The request will be honored based on availability of resources and the extent of the required repair.  Request for on-site maintenance, which require extensive troubleshooting, use of test equipment, or phase maintenance, will normally not be approved.  On-site requirement of contact teams for field exercises should be addressed to the Production Control Officer and should include the following information: Type of maintenance support requested; test equipment or special tools requested; if unit provided quarters and rations will be available; on-site location; time frame required; point of contact.
(3) Deferred Maintenance Requests. Deferred maintenance will be scheduled by Production Control as soon as possible after necessary repair parts and required tools are available.  If the unit is unable to provide the aircraft or equipment to be repaired within a reasonable amount of time (5 days for 05 and 10 days for 12 priorities), the work order will be canceled.  When the aircraft/equipment becomes available for repair, the unit will resubmit the work request. Letters of Authorization to perform AVIM maintenance by AVUM units must be approved by the AVIM commander.  All ASC (AVIM) maintenance authorized and performed by AVUM personnel must be inspected by an AVIM technical inspector.

7. Procedures for Aircraft Maintenance:
a. Historical Records:  The aircraft logbook will accompany all aircraft work request submitted to the AVIM.
b. Aircraft Acceptance Standards:

(1) The aircraft will be reasonably cleaned by the supported unit by removing all dirt, caked mud, excess grease, oil and hydraulic fluid from all surfaces.  The AVIM Quality Control Office will inspect the aircraft prior to acceptance. 

(2) A basic issue item inventory will be jointly completed by AVIM Quality Control and the supported unit prior to aircraft acceptance and work order assignment.  The following items and equipment will remain with the aircraft until all works are completed and the aircraft is returned to the owning unit: Fire extinguisher; first aid kits; ignition and door keys; all required flyaway gear; safety pins as required for armament systems.
(3) Aircraft fuel tanks will be “full” unless maintenance is required on the fuel system, at which time the aircraft will be defueled prior to acceptance at the AVIM.

8. Phase Maintenance Procedures:
a. The phase team will consist of the following personnel:

(1) Maintenance Supervisor (Phase Team Leader)
(2) Aircraft Technical Inspector
(3) Aircraft Repairmen (as many as needed to complete the aircraft phase)
b. 50 hours prior to phase.

(1) The phase team leader will be notified by the AVIM Production Control of the aircraft type, tail number and unit of the aircraft to be phased at the AVIM.

(2) The phase team leader will contact the owning unit and provide a copy of the pre-phase requirements.  This checklist must be present in the aircraft logbook prior to acceptance into phase at the AVIM.

c. 25 hours prior to phase.

(1) Phase team leader and technical inspector will look over the aircraft to identify parts that are worn or have play that will require replacement during phase.  The phase team leader will ensure that these parts are requisitioned.  As the parts come in they will be tagged with the incoming aircraft tail number and secured to prevent undue usage.

(2) Phase team members will be identified and request for exemption from duty will be processed through Production Control, at the minimum the phase team leader will be exempt from duty.

d. Preparation of aircraft entering phase.

(1) Aircraft will have no less than 2 hours to phase so a pre-phase test flight can be accomplished.
(2) Crew chief will perform the following duties and record the completion in the aircraft logbook: engine flush; oil samples; preserve fuel control; remove/secure COMSEC equipment; complete DA Form 2408-17 inventory; depanel and wash aircraft.
(3) Quality Control will initiate phase inspection checklist for aircraft.  Maintenance phase team leader will ensure that the AVIM phase team is ready to commence work.

(4) Due to the different kind of aircrafts, the Production Control Officer will coordinate with the owning unit concerning their portions of the phase.

e. Phase Inspection.

(1) Phase team leader will commence initial inspection with phase checklist.

(2) Inter-shops will be open with Production Control.  A list of deficiencies to include the fault and page number of the phase checklist will be given to shops.

(3) Phase team orders parts as required.  Phase team leader will check the requisition to ensure the proper item is ordered.  A list will be made of all parts that are required but not immediately available for use.  Upon completion of phase, this list will be scrubbed against maintenance bench stock.

(4) Phase team leader will coordinate with Production Control for any maintenance requiring outside assistance.

(5) In-progress inspections.  The assigned technical inspector(TI) performs this inspection to ensure: the final product will be reliable; areas are inspected before panels cover them; mistakes that are discovered are corrected on the spot.

(6) The phase team leader will check with the inspector at least twice daily until the phase is completed.  Additionally the phase team leader will ensure: all work has been completed; that the phase book has been properly filled out; aircraft is ready for final inspection.

(7) Final inspection is performed by the assigned TI upon completion of phase to ensure: all work is completed; all paperwork is properly filled out; the aircraft is ready for MOC and test flight.

(8) Quality Control will inform Production Control when the aircraft is ready for test flight.

(9) Owning unit is responsible for maintaining all unit level special inspections (-18 entries) unless otherwise coordinated with the Production Control Officer.

f. Pick-up of Aircraft by Supported Units:

(1) All paperwork and logbooks will be inspected by an authorized representative of the owning unit.

(2) The inventory, which was accomplished when the aircraft was delivered to the AVIM, will be verified.

(3) An authorized representative from the owning unit will accept the aircraft, receive the organizational copy of the work request, and surrender receipt copy to Production Control Office.

(4) AVIM will take corrective action on all discrepancies, which are found by the supported unit that are incidental to the maintenance performed.

g. Weight and Balance:  To ensure aircraft are properly prepared for weighing, the following steps are to be completed by the owning unit.  This will ensure that weighing of the aircraft will take place with minimal delay.

(1) Request for weighing are submitted on a 12 priority the first day of the month they are due.

(2) Production Control will schedule aircraft weighing in coordination with other support maintenance functions.

(3) After a date for weighing has been coordinated and prior to delivery of an aircraft the owning unit will: verify all MWO that have been applied to the aircraft are annotated on the DA Form 2408-15 and applicable weight and balance forms; verify that the fuel cells are completely full or empty as appropriate; verify that the DD Form 125-1 inventory has been completed; completely wash the aircraft, to include the ammunition storage bays, at least 24 hours in advance.

h. Once the supported unit has completed those items in step 3, they will notify AVIM Quality Control.  Quality Control will verify cleanliness and aircraft preparation for acceptance.

i. Aircraft should be in the configuration which best matched the mission profile normally flown.

j. Aircraft will be ready for weighing, by the close of business, the day before the date coordinated for weighing.

k. In order to assist in the scheduling of support maintenance, units will identify to AVIM Production Control projected aircraft weighing.  This information will be provided during the last week of the month prior to the month in which an aircraft’s weighing will come due.

l. Status Reporting:  A DA Form 1352-1 feeder report will be provided to the owning unit for all aircraft on work request to the AVIM when the work request is completed or at the end of the reporting period for the aircraft in shops on the 15th of the month.  Completed aircraft work request will have the DA Form 1352-1 attached to the organizational copy of DA Form 5504.  By mutual agreement, Status may be relayed telephonically.

m. Test Flights:

(1) Test flights will be conducted by assigned pilots of the AVIM whenever possible in accordance with TM 1-1500-328-23.  A supported unit maintenance test pilot may accompany the AVIM test pilot on test flights.  All test flights will be recorded on a maintenance test flight sheet and becomes part of the aircraft forms and records.

(2) To preclude unnecessary delay once maintenance has been completed and whenever a test pilot is not available at the AVIM, Production Control will coordinate for test pilot support.  Utilization of an owning unit’s test pilots does not relinquish responsibility of the AVIM to correct any deficiencies found on the flight or post flight services required for the maintenance performed.

(3) For test flights the owning unit will provide crew chief and weapons as required.

9. Procedures for Components:

a. Historical Records:  All reportable components identified in TB submitted for maintenance will be accompanied by DA Form 2410.  The DA Form 2408-16 will be submitted when replacement of internal reportable components are anticipated.  DA Form 2408-16 will accompany components along with the work request if required.

b. Aircraft Components:

(1) All aircraft components will be inspected by Quality Control prior to being accepted by the Production Control Office.

(2) Routine components submitted for inspection, balance, and/or repair will comply with the following requirements prior to acceptance: the components will be complete, clean, and perishable surfaces adequately protected from damage; DD Form 1577-2 “unserviceable reportable tag” will be completed IAW DA PAM 738-751, FDSU, external SOP, and local directives.  Two copies will be prepared and attached to the component and with 2410 as applicable; ff the component is removed from an aircraft in phase maintenance the supported unit must indicate on the work order request that the component was so removed.

(3) Avionics and electrical components: Unserviceable avionics components and work orders for aircraft avionics or electrical repairs will be taken to the avionics shop for acceptance inspection prior to submission of the work request; components will be inspected by an avionics technical inspector to ensure the AVUM work is complete and unserviceable condition is fair wear and tear.  The avionics inspector will place his initials in the top right corner of the work request if the component passes the inspection.  The customer will then proceed with the work request to the AVIM Production Control where the work order will be accepted and processed.  Components that fail inspection will not be accepted until corrective action is complete; if an avionics component is an operational readiness float, the avionics shop will issue a component on a one for one basis and cancel the work request from the customer.  If serviceable floats are not available, the work request will be accepted.  If a float radio becomes available during the time the customer component is being repaired, the float will be issued against the work request.  ORF transactions are made only against 02-05 work orders.

10. Controlled Exchange:

a. Authority for controlled exchange of components from any aircraft on work request to the AVIM will be the unit commander.  All requests will be approved prior to the removal of any component.

b. Removal of any component or repair part from the aircraft on work request to the AVIM will be requested by memorandum to Production Control.  It will include the document number and or work request number for the requested components.  Prior to the removal of any parts, the Battalion Commander of the requesting unit must sign the above-mentioned memorandum.  Production Control will issue a control number and maintain the control exchange file.  Prior to the approval being received from Production Control, the forms will be forwarded to Quality Control for appropriate entries on the aircraft form/records and adjustment to the aircraft inventory if necessary.  Quality Control will recommend approval/disapproval to Production Control.  Three copies of this form are required.

(1) Copy 1 will be maintained in AVIM Production Control

(2) Copy 2 will be attached to receiving aircraft

(3) Copy 3 will be attached to donating aircraft

11. Night Vision Goggles:

a. Our shop does not have the capacity for storing night vision goggles. We must limit the number of goggles turned-in for maintenance by our customers to 5 per day.

b. Night vision goggles being turned-in for maintenance should be turned-in at the earliest possible time and picked up daily.

c. If more than 5 sets of goggles need to be serviced due to mission requirements, please contact AVIM Production Control for Coordination. 

d. Personnel turning in and receiving NVG must be on a separate DA Form 1687 Signature Card signed by Unit Commander.

e. All PRC-90’s, PRC-112’s and the PRC-112 program loaders must have a properly filled out DA Form 2408-23 prior to being accepted.

12. Aircraft Counter-measure Equipment:

a. Procedures for turn-in:

(1) RT-1149 line replaceable units must have its plenum attached before any AVIM level repair/troubleshooting can be performed.

(2) T-1120 line replaceable units must have the base stand and must be in appropriate storage/shipping containers for safety and security reason.  Cleaning will be IAW TM 11-5865-200-12.

(3) All ALQ-144s must have a properly filled out DA Form 2410 and DA Form 2408-33R attached before it will be accepted.

b. These items are classified as confidential.  Always transport the transmitter in an enclosed container, preferably the shipping container.
13. Safety:  The amount of work orders processed/completed and the complexity of equipment require the AVIM to control access to and use of the equipment in our facility.  All work performed at AVIM will be completed by or supervised by AVIM personnel.

14. Corrosion Control:  All corrosion control requirements and inspections of work ordered aircraft and/or the AVIM personnel IAW applicable manuals and the AVIM Company’s Corrosion Control SOP will complete components. 

Section 22 – Dispatch Procedures, PMCS, and 5988s
1. Purpose:  To establish policies governing the dispatch of equipment during tactical deployment. 

2. General:  A dispatch is the method by which the commander controls the use of his equipment.  The operation of this equipment carries with it the responsibility of safety for both the operator and the equipment.  The commander must be certain that proper dispatch procedures are followed to ensure safe operations.

3. Procedures:

a. During tactical deployment equipment dispatches will be renewed every fifth day after initial deployment.
b. Before operations and weekly PMCS checks will be performed prior to re-dispatch of equipment.
c. If there are shortcomings or deficiencies noted on the DA form 5988-E they will be reported to maintenance personnel. No vehicle will be dispatched with a -10 Technical Manual non-mission capable (NMC) fault.  No vehicle will be dispatched with a -10 Technical Manual shortcoming that has no corrective action i.e. parts ordered, or a work request initiated.
d. If no maintenance faults exist or have been corrected the dispatcher will generate a DA form 5987-E equipment motor dispatch from the ULLS-G computer. Once the DA 5987-E has been printed the dispatcher will check to verify that no scheduled service is due during the period of the dispatch.  The dispatcher will then sign the DA 5987-E and put it in the equipment record folder with the DA form 5988-E and all other required forms.
e. If the vehicle requires fuel while on dispatch, the operator will note the amount on the DA 5987-E each time fuel is added. When the dispatch is closed out the amounts will be added and the total fuel used will be written in the fuel added block of the DA 5987-E.

Section 23 – Class I Operations
1. Purpose:  to prescribe standard procedures for class I and water supply operations for the unit and its customers.

2. Scope:  Applicable to the unit and all supported units.

3. Concept:  The Distribution Company is responsible for providing Class I to all supported units.  The Distribution Company will use the unit’s daily headcount to verify Class I requests.  The Class I point processes, receives, and issues Class I requests.  The Distribution Company does not routinely store Class I.

4. Responsibilities:
a. Support operations.

(1) Coordinates with the Distribution Company to establish the field ration break point (FRBP) in the unit and LRP.

(2) Monitor Class I requests submitted by supported units.

(3) Verify the customer unit headcount.

(4) Coordinate with higher to deliver Class I to the RBP and LRP.

(5) Monitor Class I issues to supported units.

(6) Consolidate/forward all Class I requests to the on the daily LOGSTAT report.

b. The Distribution Company Class I Section:

(1) Establish and operate the FRBP.
(2) Receive bulk rations from and issue rations to brigade units.  Rations will be pushed at the daily LRP.

(3) Forward all rations reports/requests to the SPO Section.

(4) Forward support companies have no organic water supply capability.

(5) The SPO coordinates with higher for water support.

(6) The Water Distribution Point (WBP) will be located with the Class I point when possible.

(7) The water section of the Distribution Company’s POL platoon pushes bulk water at the logistics release point (LRP) as required.

(8) Units submit Class I requests on their daily LOGSTAT report IAW TACSOP.

(9) All rations and water request changes are submitted to the S-4.

Section 24 – Class II Operations
1. Purpose:  To describe RX procedures for CTA 50-900 items.

2. Scope:  Applicable to the unit and all supported units.

3. Concept:  The Distribution Company provides a CTA-50-900 RX point to support all supported units to replace (on a temporary bases) items damaged, destroyed, or lost during peacetime tactical training.  This applies primarily to peacetime tactical training. Procedures will be modified during wartime operations IAW wartime accountability procedures and “common sense”.

4. Procedures:

a. Units requesting required exchange (RX) of TA-50 submit a fair wear and tear statement (three copies) and a damage statement (signed by the commander) will be provided if the damage is due to fair wear and tear.  If not due to fair wear and tear a release statement from the surveying officer.
b. All equipment being RX’d is cleaned to the extent possible given a field environment.
c. RX is conducted by authorized supply personnel; not on an individual basis.
d. All items are issued on a temporary hand receipt (DA form 3161).
e. Units return all items issued within seven (7) working days after the conclusion of training. 

5. Responsibilities:
a. Support Operations.

(1) Coordinate with the Distribution Company to establish the TA-50 RX point.

(2) Monitor issue of TA-50.

(3) Coordinate with higher for re-supply of TA-50.

(4) Ensure all supported units establish accounts prior to any field training.

(5) Determine correct stockage.

b. Supply section, Distribution Company S&T PLT.

(1) Establish and operate the TA-50 RX point inside the BSA.

(2) Receive and issue TA-50 items to supported units as required.

(3) Ensure supported units establish accounts through the use of signature cards and assumption of command orders.

(4) Maintain 100% accountability of TA-50 stockage and unserviceable receipts.

c. Supported units.

(1) Establish accounts with the Distribution Company Supply Platoon.

(2) Follow the prescribed RX procedure.

7. TA-50 lines for stockage:
a. Sleeping bag
b. Poncho wet weather
c. Parker wet weather    S, M, L
d. Trouser wet weather   S, M, L
e. Canteen
f. Boots wet weather  sizes:  7  through  13
g. Trousers chemical   S, M, L
h. Shirt chemical  S, M, L 
i. Gloves chemical
j. Web belt

Section 25 – Class III (B) Operations
1. Purpose. To prescribe standard procedures for Class III (B) supply operations.

2. Scope:  Applicable to the unit and all supported units.

3. Concept:  The Distribution Company is responsible for providing Class III (B) to the supported units on a daily basis.  Ensure proper supply and accountability procedures are utilized when issuing Class III (B).

4. Responsibilities:

a. Support operations.

(1) Coordinate with the Distribution Company to establish the Class III (B) distribution point.

(2) Monitor Class III (B) requests submitted by supported units. 

(3) Monitor Class III (B) distribution point operations.

(4) Coordinate with the higher on delivery of Class III (B) to the LRP.

(5) Monitor all issues of Class III (B) to supported units.

(6) Consolidate/ forward all Class III (B) to the higher on the daily LOGSTAT report.

b. Distribution Company, POL PLT

(1) Establish and operate the Class III (B) distribution point.

(2) Receive Class III (B) from the SPT BDE.

(3) Push Class III (B) products to LRP based on unit request.

c. Supported units.

(1) Prepare a 3- day forecast for class III (B).  The forecast will be provided to the SPO section thru S-4. 

Section 26  – FARP Operations
1. Purpose.  This card outlines unit procedures for FARPs.

2. Scope.  This SOP applies to operations at a single FOB as well as for subordinate operations.

3. Operations from a Brigade-level Forward Operating Base.  When the Brigade is consolidated at an FOB, the unit will run a consolidated FARP (the “CFARP”).  The CFARP will maintain communications with the unit.

a. All 3/5 or POL personnel and equipment from each battalion at the FOB will be TACON to the POL CFARP OIC effective upon occupation by the main body.  Each battalion POL NCOIC can expect to serve as a shift NCOIC with responsibility for soldiers from each of the battalions.  Each shift NCOIC will enforce refueling standards from the unit refueling SOP.  

b. The CFARP OIC has responsibility for all testing of fuel samples from all vehicles at the CFARP.  The unit Safety officer  will “safe” the CFARP.  The CFARP OIC will submit a consolidated on-hand fuel report through the SPO to the S4.

c. When BNs must move from the FOB to conduct independent operations away from the FOB, it may withdraw the necessary FARP assets and personnel after the S4 informs the SPO.  The CFARP OIC will adjust the work schedules for  remaining personnel.

d. Each battalion will continue to monitor maintenance of its own 3/5 and POL assets and provide maintenance to its own vehicles.  It will also provide personnel services for its own soldiers.  Depending on the layout of the FOB, the unit may assume responsibility for feeding all CFARP personnel.

e. If the Brigade must run split-based ops from two FOBs, the unit will establish one CFARP and a second CFARP will be established around the GSAB FARP.  The other battalions will augment both of these CFARPs, METT-TC dependent.

f. Hours / Capabilities / Procedures

(1) The CFARP will have 24/7 capability for hot fuel and rearming.  The CFARP frequency will be ___  (company net preferred).

(2) The CFARP will have 24/7 cold refueling capability.  To receive cold fuel for aircraft, the BN Flt Ops will notify SPO with the individual tail number requiring fuel.  Cold refuel will be accomplished within 3 hours; if fuel is required more quickly, the aircraft will go to the hot refuel point.  Each aircraft requiring cold fuel will hang a 24 inch piece of white engineer tape from the fuel port door, visible to the refuelers from the HEMTT tanker, to indicate that the aircraft requires fuel.  Once the aircraft is refueled, the refueler will remove the white engineer tape and place it on the pilot’s seat.  This procedure does not replace the Flt Ops from notifying the SPO for cold refuel; it is only a backup procedure.  Battalions retain the responsibility to ensure their aircraft are refueled.

(3) CFARP OIC will provide a FARP diagram to the SPO who will forward a diagram on a PowerPoint slide to the S4 NLT 4 hours after main body occupation.  The S4 will provide this diagram to the subordinate S4s NLT main body occupation+5 hours.  Each flight operations section will maintain a diagram of the FARP.  Minimum information is graphical depiction of the FARP points with aircraft type capability of each point, holding areas, locations of obstacles, 10-digit grid location of the out-front, boresight panel, FARP frequency and call sign, and landing direction.  

(4) The CFARP will maintain a log of what tail numbers were refueled and the time of refueling.  In case of a bad fuel sample, the CFARP OIC will advise the SPO of what tail numbers may have been affected.  The SPO will advise the S4.  The BDE CP will make a net call to the BNs with instructions.

4.   FARP operations when not at a Brigade-level FOB.  

a. When not consolidated at a FOB, each BN will set up its FARP to provide fuel to all BDE aircraft (AH-64, UH-60, CH-47).

b. When ASLT BN has attack companies attached to it, it will receive the necessary armament soldiers to rearm AH-64s.  These soldiers will attach as part of the standard attack company module.

c. When necessary to support high intensity, fluid operations over extended distances, the BDE may task organize FARPs and direct them to move with BCT SBs to provide fuel and ammunition through the depth of the battlefield.  Each FARP fulfilling this mission will retain the capability to refuel and rearm at least AH-64s and UH-60s.  CH-47 refueling capability will be specifically directed by the BDE S3.  The BDE S3 will coordinate with each BCT S3/BAE to position FARP assets in the BCT AO; FARP assets will not be positioned forward until the BDE S3 has made this coordination.

d. When units are OPCON to a BCT for an extended time requiring forward positioning of its FARP, the S4 will coordinate with the SPO to receive bulk fuel support.  The BCT S3 will advise the ABTF where the FARP may be set; the ABTF S3 will coordinate with the BCT for necessary security from the BCT if it must push out a jump FARP to support BCT operations.  No matter what command or support relationship is in place, each S4 will advise the higher S4 of the location of all FARPs and will retain refueling capability for all types of aircraft.

Section 27 – Class V Operations
1. Purpose:  To prescribe standard procedures for Class V Supply Operations.

2. Scope:  Applicable to the unit and all supported units.

3. Concept:  Class V is pushed from echelons above brigade as required. The Distribution Company’s ammunition transfer point (ATP) receives, stores, and issues ammunition to supported units.  The division ammunition officer (DAO) representative is responsible for authenticating ammunition requests, maintaining records of requested ammunition, and controlling the issue of regulated ammunition.

4. Responsibilities:

a. Support operations.

(1) Coordinate with the Distribution Company and the DAO to establish the ATP near the unit.

(2) Coordinated with S-4 to establish Class V priorities.  

(3) Monitor all ammunition requests submitted by supported units.

(4) Monitor ATP operations.

(5) Coordinate with DAO on the delivery of all ammunition to the ATP.

(6) Monitor all ammunition issues from the ATP to supported units.

(7) Forward all Class reports to the higher HQ as required.

(8) Monitor RSR/CSR requirements.

b. Distribution Company Ammo Section.

(1) Establish and operate the ATP.

(2) Receive Class V trailers.

(3) Cross load Class V ammunition from Corps trailers.

(4) Forward all reports/request to the SPO.

c. Supported units.

(1) Supported units will prepare a DA form 581 request for issue or turn-in of ammunition in combat configured loads requirement.  The DA form 581s will be turned into the DAO representative for authentication of issue at the ATP.

(2) Emergency aerial resupply will be coordinated with the SPO through S-3 channels. 

Section 28 – Munitions Supply Procedures
1. Reference: FM 4-30.1 Munitions Distribution in Theater of Operations

2. Purpose: To Prescribe Supply Procedures for Class V 

3. Scope:  Applicable to the unit and all Supported Units

4. Concept: To request ammunition each unit must consolidate its own on-hand quantities and forward its reports to the S-4. Commanders indicate in the situation report remarks any critical munitions of forecasted changes in munitions requirements.  The S-4 consolidates the entire unit munitions requirements and submits it to higher.  The information is forward to the support operations CMMC and determine is on-hand stocks in the ASP are sufficient or if munitions from the CSA or TSA will be required.

5. Responsibilities

a. Brigade S-4 consolidates battalion requests and forward to DAO

b. Battalion S-4 consolidates request and forwards to Brigade S-4

c. Commander requests shortages to the Battalion S-4

d. Supported units submit their request to Battalion S-4 with enough lead time to meet the mission
Section 29 – Captured Enemy Ammunition
1. Reference: FM 4-30.1 Munitions Distribution in Theater of Operations

2. Purpose: To Prescribe Capture Enemy Ammunition Procedures

3. Scope:  Applicable to the unit ASB and all Supported Units

4. Concept:  Captured enemy munitions must be kept separate from U.S. munitions; however, it must be accounted for, stored and guarded using the same criteria applied to U.S. munitions.

5. Responsibilities:

a. Commander

(1) Must assess the combat situation.

(2) Must decide whether to destroy the CEA because of the situation 

(3) Must secure it and request EOD support

Section 30 – Replacement Operations Management
1. Responsibilities:
a. S1:

(1) In processes replacements into the battalion and provides unit orientation.

(2) Prepares the Red 1, Deliberate Personnel Report, and Red 2 report using subordinate Red 2 reports and information from the Provost Marshall, medical treatment facilities, and mortuary affairs teams.  The S1 will then forward the Red 2 Report, and upon request the Red 1 Report to higher and the PSC.

(3) Coordinates missing equipment requirements with the S4.

(4) Reports arrival of replacements to higher.
b. Unit Commanders:  Report arrival of replacements to S1.  Assigns replacements to duty positions and reports changes on the battle roster to the S1.

9. Replacement Processing:

a. Replacements will report to the S1 to and sign in on the DA Form 647.  The S1 obtains a copy of each Soldier's orders and assigns Soldiers in accordance with the Commander's replacement priorities. 

b. Soldiers will complete a DA Form 3955, which the Mail clerk will forward to the postal detachment.  Additionally, each Soldier must in process through the aid station that will collect dental and medical records.

c. Newly assigned Soldiers will receive a welcome briefing from the CSM or his designated representative.  The briefing will address the unit’s mission, tactical situation, policies, procedures, and provide a site orientation.

d. Gaining units are responsible for providing transportation.  The S1 coordinates billeting, messing, and security of replacements until Soldiers are moved.

e. The S1 prepares and submits EMILPO input and updates the Battle Roster.  Additionally, the S1 posts replacement data to the strength reports and keeps the Commander informed of pertinent replacement information.

f. Unit Commanders and members of their command group report replacement arrivals and adjust battle rosters accordingly.

Section 31 – Personnel Accounting and Strength Reporting
1. Purpose.  This card outlines personnel reporting guidance for companies and staff.

2. Daily Personnel Reports.  Reports personnel status to higher headquarters and provides a tool for requisitioning new personnel. Communication instructions:
a. Companies and lower submit using Red 1 PERSTAT format and Red 2 with FM as alternate.  
b. Companies report Red 1 to BN at least twice daily.  Reporting times will vary depending on the tactical situation, but will be spaced 12 hours apart.  Commanders will annotate the number of Soldiers required for mission completion and the operational or available for duty strength, broken down by officer, warrant officer, and enlisted.  The report can be hand carried to the PAC via courier or transmitted via secure radio.  Ideally, the companies will submit the first report NLT 1000 hrs daily and the last report NLT 2200 hrs daily: attachments report though the unit being supported or attached; battalions submit Red 1 PERSTAT to BDE S1 NLT 1100 and 2300 daily; BN S1 submits daily status report to the BN Cdr daily by 1000hrs.

3. Personnel Accountability.  All Soldiers departing from or arriving into the area of operations must sign out/in with the S1.  For large groups (i.e. convoys/ LOGPACs) the OIC/NCOIC will provide a complete list of names to the S1 and S2/3.  All others must physically sign out/in at the S1.

Section 32 – Postal Operations Management
1. References:

a. DoD 4525.6M, DOD Postal Manual, vols. I and II.

b. AR 600-8-3, Unit Postal Operations

c. FM 12-6, Personnel Doctrine

d. TC 27-10-2, Prisoners of War
2. Purpose:  This card defines responsibilities and procedures for postal operations.
3. Procedures: Brigade will receive mail from the postal unit located in the Division Support Area , and pickup/deliver mail in bulk at that site.  S1 will receive/deliver mail in bulk from/to the higher S1 located.

4. Responsibilities
a. S1

(1) Manage postal activities to provide timely, efficient, and economical service.

(2) Coordinate with brigade to ensure military postal activities are mutually supporting.

(3) Ensure timely dissemination of information, including unit and address changes.

(4) Serve as unit postal supervisor; PAC supervisor, alternate postal supervisor.

(5) Appoint primary and alternate mail clerk.

(6) When deploying, the S1 will receive APOs from higher at least 24 hrs prior to deployment if no permanent mailing addresses exist in theater.

b. Mail Clerk

(1) Ensure unit mail orderlies deliver personal mail and redirect non deliverable mail.

(2) Maintain and update TACCS postal locator file; provide a copy to DS postal activity.

c. Company Commanders—must ensure their unit deploy with sufficient numbers of certified mail handlers and mail clerks to process and distribute the anticipated large volume of mail within their units; appoint a minimum of five mail orderlies.

d. Unit Mail Orderlies—Maintain control of incoming and outgoing mail; deliver mail to the addressees and return all undeliverable mail to the battalion mail clerk.

5. Procedures

a. Mail clerks sort mail by company and put each company’s mail in a separate pouch marked for the unit.

b. Redirect mail for wounded/injured personnel through the DS postal activity to appropriate medical treatment facility.

c. Only mail clerks/orderlies handle or transport mail.
6. Emergency Destruction of Mail and Postal Effects—Destroy by fire, shredding or rendering unusable, when capture or destruction by the enemy is imminent. 
7. Casualty Mail

a. Commanders ensure prompt delivery or forwarding of mail to casualties.

b. Mail for dead, missing, captured, POW, or interned soldiers.  Endorse “Search,” initial, date, and dispatch to Theater PERSCOM for verification before being returned to sender.  Never “return to sender” any mail addressed to casualties.  Do not make unauthorized or premature endorsements until casualty status verification is complete.

Section 33 – Religious Support
1. Purpose:  The RST will remain thoroughly prepared to provide religious, ethical, moral and pastoral support to their units. The RST will provide religious support including pastoral acts, rites, ceremonies, sacraments, ordinances, worship, religious educational opportunities, pastoral counseling, and visits.  RST support includes support of military operations specifically related to indigenous religions, battle fatigue, interventions, critical incident stress management, moral and ethical counsel, and advice to the command.  The standard frequency of worship opportunities will be one worship opportunity every seven days for each company size unit or detachment.

2. Responsibilities:  The Chaplain advises the commander in matters of religion, morals, and morale as affected by religion.  He/she provides comprehensive religious faith group coverage at all levels of command.

a. Prepare RST for deployment.

b. Coordinate religious support in their AO, and coordinate with other RSTs operating within their AO.

c. Provide area religious support to units who do not have a chaplain.

d. Requisition replacements through battalion S1 and notify Aviation BDE RST. 

e. Prepare unit Religious Support Plan for AO .  Provide a copy to unit commander and higher unit chaplain.

f. Identify and incorporate Catholic Representatives.

g. Transport and maintain 90 days ecclesiastical supplies. 

h. Tailor specific items and quantities to meet mission requirements.  

i. Coordinate with unit supply in event of need to adjust deployment stocks to meet immediate or long-range deployment needs.  Such adjustments will be coordinated in writing through command and chaplain staff channels. 

j. Submit RST status reports to higher as required. 

k. Coordinate locations and activities with command and staff.  

l. The RST will maintain a "sign-out board" in their TOC and ALOC with DTG, location, movement schedule and activity.

3. Religious Support Operations:

a. Chaplains and chaplain assistants will accompany their unit in combat operations.  Priority of religious coverage prior to battle will be with Main Effort units.  Following engagements, priority will be U.S. casualties, U.S. Soldiers, U.S. Civilians, allied soldiers, displaced civilians, and EPWs.

b. Religious Support includes services, counseling, visitations, and sacramental administrations.  RST will schedule religious services every 7 - 10 days.  

c. Coordinate with higher RST for specific religious support (Catholic, Jewish, Muslim etc.). 

d. The S1 will notify the RST ASAP if units sustain extensive individual casualties.  The RST will ensure prompt coverage of the religious needs in the affected units. 

e. Mass burials will be conducted only on order of the CG.  When mass burial is directed the RST will ensure that denominational requirements are met to the fullest extent possible and appropriate burial services are conducted.  The indigenous civilian dead are to be interred by local civilian authorities and lAW local customs.  

f. The RST will provide religious support to EPWs and civilian internees lAW FM 16-1 and Division policy.

4. Religious Support to MASCAL Events:

a. RST will immediately report MASCAL events to higher RST via the quickest means of communication possible/available. 

b. RST will report to the higher chaplain via Significant Events Report.

c. The RST will synchronize religious support at the most advantageous point of casualty flow to maximize pastoral care for casualties.

5. Locations of RST Personnel:

a. RST will co-locate with the TOC prior to battle and participate in the orders process.  Following publication of the order, the RST will be prepared to move forward, on order, as directed by the higher chaplain to support Soldiers on the battlefield.

b. The RST will typically locate with TOC during the orders process; moving forward prior to LD to provide casualty care at aid stations.

6. Civilian Religious Relations: 

a. The RST will advise, and work in concert with, Civil Affairs Officers on religious considerations, to include the degree of sanctity accorded to their shrines, temples, and religious symbols.

b. The RST may with command approval and within DA and DOD policy establish liaison with local and refugee religious leaders and provide assistance as the command may direct.

INSERT RELIGIONS SUPPORT MATRIX

Section 34 – Class VII / Recovery Operations
1. Purpose:  To prescribe standard procedures for class VII supply operations.

2. Scope:  Applicable to unit support operations sections and all supported units.

3. Concept:  Class VII can be resupplied using three various methods; line item requisition, and unit reconstitution.  Single line item submitted by the using units.

4. Responsibilities:

a. Support operations.

(1) Monitor support units battle loss reports and inform the S-4.

(2) Coordinate with higher on delivery of Class VII.

(3) Coordinate through the S-4 the pickup Class VII items.

(4) Perform reconstitution as required.

b. Supported units.

(1) Units submit battle loss reports IAW TACSOP manually or through FBCB2.  The battle loss reports are confirmed during the daily support operations logistics meeting.

(2) Supported units prepare a DA form 2765-1s (request for issue or turn-in) and submit to the S4.

(3) The S-4 consolidates Class VII losses and submits to the division property book office.

(4) Supported units ensure that an appropriate crew accompanies the supply personnel taking delivery of the class VII item.

Section 35 – Downed Aircraft and Recovery Team (DART) Operations
1. General:
a. The purpose of this document is to establish standard procedures for the recovery of damaged or disabled aircraft IAW, FM 3-04.500, FM 3-04.513 (formerly FM 1-500).  

b. CSAR (Combat Search and Rescue) is not the mission of the DART (Downed Aircraft Recovery Team)/BDAR (Battle Damage and Repair) team or included within this SOP.  Security elements are addressed and identified due to the nature of hostile forces wanting to obtain friendly force equipment for technological gains or propaganda.  Security personnel may be needed to maintain security for an unknown time determination until the airframe is repaired or recovered. 

c. Battlefield aircraft recovery is an operation that results from an aircraft having experienced component failure or induced combat damage that has resulted in a forced landing on the battlefield, or it is disabled because of an accident.  Based on an assessment, the aircraft might be destroyed or abandoned, repaired and flown out, or recovered to a maintenance site by either aerial or ground means.

d. This SOP is only a guide and is intended for use by commanders at all levels.  In actual practice, procedures outlined might be modified or augmented to account for the size of the force; availability of aerial and ground assets; manpower, time and the distance considerations; above all, the tactical situation. 

2. Mission:  On order, the unit conducts Downed Aircraft Recovery (DAR) Operations in the AOR during day, night, hostile and peace operations, to recover or repair unit assets for future operations.  The DAR is primarily for the extraction of aircraft to a secure area, not for transport of repair teams. The DART mission may be augmented with BDAR personnel (dependent on METT-TC) for the sole purpose of BDAR procedures. 

3. Responsibilities:

a. The commander is responsible for developing a downed aircraft recovery team program. Ensure the downed aircraft recovery team program is effectively implemented. Appoint a maintenance-oriented supervisor to function as the DART NCOIC/trainer.

b. S-3/ TOC:  Receive and disseminate the information on the downed aircraft in an expeditious manner. Coordinate any required infantry or engineer support. Determine mode of transportation for the DART, Coordinate for interpreter with cell phone as needed.


c. S-2:  Rapidly evaluate the enemy situation within the area of the downed aircraft and brief the aircrews and the DART NCOIC of current threat/ enemy before departing on the DAR mission.

d. SPO:
Determine mode of travel and make arrangements for the transportation of the DART to and from the location of the downed aircraft. If DART is to remain in a FOB overnight billeting arrangements and ground transportation will be necessary. Identify type of aircraft and owning unit and other pertinent information contained in ANNEX A.

e. HHC Commander is responsible for assigning medical personal to respond with or in conjunction with the DART as directed by the TOC. Provide the command with communication capabilities when required.

f. Subordinate commanders will provide the support personnel required for the DART /security team, if not provided by outside units.  Supply the necessary parts and equipment to accomplish the mission. Ensure that assigned personnel are made available for DART training.

g. DART NCOIC will ensure the downed aircraft recovery team is complete and comprehensive; all team members are trained to standards and fully integrated as a team.  Develop and implement new and/or additional procedures for the downed aircraft recovery teams.  Overall monitoring of the DART team operations. Execute actions on the objective keeping team members and higher appraised of the situation.

h. Quality Control will ensure that a technical inspector (TI) is sent with the dart team, per type of airframe.  An MTP will accompany the team when required.

i. Production Control will aid in the evaluation of the repairs/parts required to evacuate the aircraft. Provide the liaison between AVUM and HHC to coordinate all support activities. Monitor the recovery operation throughout its entirety. 

j. TBD / Line BN will provide the UH-60A aircraft and crews throughout the required time that aircraft and crews are out executing missions.  Provide the air transport capabilities to air lift downed aircraft and their crews.

k. Line Company is responsible for providing an MTP when AVUM MTP is unavailable.  Providing an accurate accounting of the aircrews on board and completing Annex A.  Providing security for the aircraft until arrival of DART and ensuring information required in Annex A is relayed to S-2.

4. DART Team Personnel Requirements:
a. The DART team is normally comprised of personnel from AVUM with backup from supporting AVIM unit.   The team successfully extracts an aircraft from a downed location to a safe location, using the UMARK (Unit Maintenance Aircraft Recovery Kit), trained recovery team, and recovery aircraft.  Augmentation of the DART mission with BDAR trained repair personnel can recover downed aircraft using BDAR measures. Team should be skilled in BDAR and use of the UMARK. 

b. Team composition will be modified for each mission dependent on situation and tactical considerations.  Force protection is of the highest importance this must be high in consideration when determining team configuration.  

5. DART Team Member Responsibilities and Duties
a. Maintenance Officer or Maintenance Test Pilot will act as OIC for the mission.  His primary responsibility will be to orchestrate the maintenance and troubleshooting requirements while recovering the aircraft.  Situations that may require his presence include conducting test pilot operations or when a one-time flight is questionable. The MO/MTP will be placed on downgrade RED X orders to facilitate aircraft recovery.

b. DART NCOIC. The DART NCOIC is responsible for establishing the criteria for selection of DART members, training DART members, ensuring necessary mission essential equipment is serviceable and on hand. Team Leaders responsibilities are to coordinate deployment of DART’s and receive briefings from higher headquarters and in turn brief team members prior to deployment and plan for all possible contingencies.

c. Technical Inspector.  The Aircraft Technical Inspector is responsible for ensuring safe and correct maintenance is performed.  The TI also is the individual who makes recommendations to the chain of command and the PIC on one time flight authorization.

d. Aircraft Mechanic and/or Specialty MOS Repairer.  The aircraft mechanic is responsible for making the majority of repairs encountered during typical DART missions.  In addition, the aircraft mechanic is responsible for all forms and records required during the mission.  Certain aircraft damage or malfunctions may require the services of a specialty MOS (sheet metal, power train, engine, etc.).  These and other specialty MOS will participate on an as needed basis determined by the type of aircraft malfunction encountered.

e. Armament Specialist.  The Armament Specialist is responsible for the clearing the downed aircraft, when required.  Additionally, he can affect the majority of armament and electrical repairs required to recover an aircraft.  The Armament Specialist can also provide additional security when completed with his task.

f. Radio Operator.  The radio operator is responsible for establishing and maintaining communications with higher throughout the duration of the mission.  He is the critical link between the team leader, Production Control, and the Tactical Operations Center. This soldier also has an aircraft specialty, which may be called upon during the recovery mission. The Radio Operator can also provide additional security between tasks.

g. Security Element.  The security element consists of a 4-man team.  This team takes direction from the DART leader.  The security element’s primary purpose is to provide security to the aircrew, the DART and the aircraft to include the transporting aircraft if applicable. These Soldiers also have an aircraft specialty, which may be called upon during the recovery mission.  

6. DART Team Equipment – Force Protection:

a. Maintenance / security team will carry their assigned weapon with full combat load of ammunition and gear.

b. Medical personnel will have medic’s combat bag, folding stretcher and full combat gear.

c. Aircrews will carry in the aircraft their combat gear and wear their appropriate flight gear.

d. One or two crew served weapons.

e. Night Vision Goggle’s (one set per team member) and spare batteries.

f. Global Positioning System, map of objective area and route map and spare batteries.

g. Tactical SOP.

7. DART Team Equipment – Maintenance Support
a. Required Technical Manuals, forms and records. 

b. Technical Inspector Kit.

c. Mechanics tool box and other special tools as required.

d. Radio communications (PRC 119) radio with current secure fill and spare batteries.

e. Unit Maintenance Aircraft Recovery Kit (UMARK).

f. Aircraft head set for team leader

g. BDAR kits

h. Special test equipment required for recovery i.e.: AVA kit, AGPU, etc.

i. Tow bar and tow vehicle with all vehicle basic issue items (BII)

8. Special Considerations
a. Force Protection.  All personnel selected for downed aircraft recovery will at all times consider force protection as first priority.  Based on the particular situation, all persons not required for repair would be placed on the perimeter and assigned fields of fire. As persons are moved on and off the perimeter, the NCOIC will adjust the perimeter defense and modify fields of fire as necessary.

b. Additional Personnel Augmentation.  If situation dictates, additional forces may be required to augment the DART.  This augmentation force may or may not be organic to the company or battalion.  Regardless of the relationship, the senior NCO or Officer assumes command of the DART.  For example: If an infantry platoon is provided to reinforce the DART, the recovery team will take all commands from the Platoon Leader of the infantry platoon.  However, the DART will make all decisions regarding the type of aircraft repair or form of recovery.

9. Procedures
a. Pre-mission planning:

(1) S-3/TOC will, upon receiving the call of a downed aircraft use the enclosed formatted information sheet (ANNEX A) and record all pertinent information on it then notify in order Production Control, DART NCOIC, S-2, SPO, and the chain of command.

(2) S-2 will evaluate the current enemy situation to determine the threat levels at the sight/area of the downed aircraft and be prepared to brief this to the aircrews and DART NCOIC when they arrive.

(3) Aircrew of Downed Aircraft will perform the following actions based upon the brief threat or actual:
CC Little/ No possibility of capture by enemy 

Remove A/C Key 

Remove DTC

Lock Aircraft

Possibility of Capture 

Perform above actions 

Destroy Flight Pack

Zeroize aircraft

Remove Video Tape

Sterilize Maps

Immanent Capture

Perform Above Actions

Master Zeroize

Destroy DTC

Disable Aircraft per AMB with the following priority:

IFF/Classified Electronic Equipment

Armament

Engine Assembly

Airframe 

Non-Secure Radios

Hydraulic Systems

10. Key Points

a. Only the commander or designated MTPs can authorize one-time flights. MTPs as part of a DART are authorized to self-brief up to medium risk. 

b. The tactical situation will dictate if the recovery will be handled in a BDAR fashion. BDAR always assumes high risk.

c. Aircrew members without injuries will not be evacuated from the site until initial aircraft assessment is complete. 

d. The Following Matrix outlines aircraft mix based on circumstances surrounding the landing.

SITUATION 

# OF UH-60s     # OF AH-64s       Teams(s) Deployed

ACFT PL 


1

0

Dart (MAINT) security*

(Non-hostile scenario)








ACFT PL 


1

1

DART/SEC TEAM**

(Hostile Scenario)

ACFT SHOT DOWN 

2

2

DART/SEC TEAM***

(Hostile Scenario)

*Security Team required only when PL is in a non-secure location

** AH-64s should be requested for escort

*** AH-64s escort and SEAD will be utilized

(1) Dart team members upon notification will assemble at the double hanger outside of the engine shop with all equipment/dart boxes at the ready for loading onto the designated aircraft/vehicle for departure. The DART OIC/NCOIC will complete the actions IAW the DART Leaders’ Checklist (ANNEX B) and brief the team.  

(2) Production control (PC) will coordinate for the possibility of an air evacuation of the downed aircraft.

(3) Staff will contact division movement control center should the heavy lift CH–47 Chinook is required to move the downed aircraft.

(4) Ground Vehicle Recovery.  Recovery by ground vehicle is required when the situation does not support DART insertion or extraction by helicopter. The convoy commander will follow all pre-combat checks required for movement of a 4-vehicle convoy. Special attention must be placed on route selection and reaction to civilians and hostile forces during movement (See TACSOP, Convoy Operations).

(5) Recovery by Aerial Assets.  Recovery by air movement is required when time is critical; weather does not permit ground movement; requires a rapid response or when accessibility to the downed aircraft is either not possible by road or road conditions do not permit. The DART Team Leader will conduct a Pre-Combat Inspection and team briefing prior to departure.  At a minimum, the DART PCI checklist will be followed.

(6) Depending on the enemy situation, the crew debriefs and aircraft inspection must be accomplished in as much detail as possible to determine the extent of the damage to the downed aircraft.  The appropriate –BD manual and the DART/BDAR Crash Site Checklist (TBP) will be used to accomplish this assessment. If the DART NCOIC determines that the aircraft is immediately recoverable, he will direct the accomplishment of the appropriate temporary repairs and recover the aircraft.  If more extensive repairs are required, he will employ BDAR techniques, if the enemy situation permits. If the downed aircraft is too badly damaged to permit on-site repair, the DART NCOIC will submit a request for ground or aerial recovery and wait for further instructions from the TOC.

11. C2
a. The initial reporting of a downed aircraft will be done on the secure command  NET.

b. Notification of downed aircraft to internal offices will be accomplished on secure internal phone lines or runner.

c. En route communications will be conducted on a pre determined secure frequency separate from the command NET as briefed by the S-3.

d. A man pack radio will provide communications on the objective between the team and UH-60A higher. 

e. AVIM/Division assets will be briefed as required on frequencies and reporting procedures.

f. A direct line to the division command will be established during the initial recovery process in case the enemy situation changes and permission to destroy the downed aircraft is quickly needed.

12. Recovery Process
a. General Procedures:

b. When landing at the downed aircraft the security team will immediately position themselves 50m out to the 10, 2, 4 and 8 o’clock positions in relation to the nose of the downed aircraft.

c. The DART NCOIC will safe all weapon systems on the airframe.

d. Medic/combat lifesaver(s) will check on the condition of the crew and report findings to the DART NCOIC.

e. Evacuate injured crewmembers to the awaiting Blackhawk.

f. Dart team MTP/TI and airframe specific crew chief will immediately evaluate the condition of the aircraft to determine if it can be flown.

13. Recovery Conditions:

a. Low/No threat

(1) Repair of the airframe and systems shall be limited to 4 hrs to repair the aircraft.
(2) Safety WILL NOT be jeopardized at any time in order to return the aircraft to service.

(3) Repair of the aircraft to a ONE-TIME EVACUATION (Circle X) STATUS is acceptable and can only be authorized by the commander or the designated representative.

(4) The commander may authorize a longer on station time not to exceed 8 hours total.

(5) Once the determination has been made that repairs will take longer than 4 hours, and that the aircraft is repairable and will be flyable, production control will coordinate with the owning to relieve members of the DART from the site.

b. High Threat

(1) First priority on the objective is to SAFELY evacuate the aircrews.

(2) Repair of the airframe and systems shall be limited to 30 minutes on station time and decision to extend should be based on the enemy situation.

(3) Repair of the aircraft to a ONE TIME EVACUATION (Circle X) STATUS is acceptable and under HIGH THREAT conditions shall be pre authorized by the commander or the designated representative when the maintenance test pilot and the technical inspector/DART NCOIC agree that the airframe is stable enough to fly out.

(4) Safety WILL NOT be jeopardized at any time in order to return the aircraft to service.

(5) Should the aircraft become deemed none repairable the dart team NCOIC will contact the UH-60A/L and have them relay to higher this information, requesting permission to destroy the downed aircraft at which time the direct line to the division commander will be used in order to expedite the matter.

14. Post DART Procedures
a. Report status of downed aircrews and the aircraft to higher.

b. Conduct a post DART inspection of personnel, weapons and sensitive items.

c. Replenish items used from UMARK and supplemental DART kit, clean, inventory, store tools and equipment.

d. Debrief and perform after action review of mission.

e. Recommendations for procedural changes from all sources, internal and external, will be taken into consideration on DART missions performed.

ANNEX A

Downed Aircraft and Recovery (DART) Report        DTG _______________

	LINE 1
	Aircraft Type & Tail NO# / CALLSIGN
	

	LINE 2
	Location Grid or Ref point

(distance/direction from major landmark) 
	

	LINE 3
	Threat Level
	LOW
	MED
	HIGH
	UNKNOWN
	SECURE AREA

	LINE 4
	Number of Injuries / Casualties
	Litter / Urgent
	Critical
	Walking Wounded
	Dead

	LINE 5
	Person on board (include any codes as per APG
	

	LINE 6
	How Malfunction Occurred /Reason AC went down
	Enemy Action
	Mechanical Failure
	Crew Error

	LINE 7
	Type of Landing
	Precautionary Landing
	Emergency Landing
	Crash

	LINE 8
	Is there a fire/fuel spillage involved
	FIRE
	FUEL SPILL

	
	
	YES
	NO
	YES
	NO

	LINE 9
	Aircraft Systems Affected
	Airframe
	Engine
	Transmission
	Hydraulics
	Fuel System
	Electric

	
	
	Main Rotor
	Tail Rotor
	Landing Gear
	Drive & Input Shafts
	APU
	Other

	LINE 10
	Problem
	Leak 
	Fire
	Crack
	Dent
	Hole
	Bent

	
	
	Mission Components
	Over Speed
	Over Temperature
	Over Torque

	LINE 11


	Accessibility / Hazards
	Open
	Confined (Two or less) ACFT
	Very Confined (1 ACFT only)

	
	
	Airfield Ld
	Trees
	Wires 
	Slope
	Dust
	Snow

	
	
	Smoke
	Fog
	Rain
	Water
	Fire

	LINE

12
	HAZMAT or Munitions
	Hellfire
	30 MM
	7.62 
	Other______________
	Unknown

	REMARKS

Reported By (NAME): 

	ACFT TAIL #/Radio Frequency/Phone Number:

	Sensitive items/ammunition on board:

	Location of individual that can guide rescue party:

	RTO: NAME:                                               RANK :           BATTLE CPT: NAME                                    RANK:            

BATTLE NCO NAME:                                 RANK:             


ANNEX B

DART LEADERS’ PREPARATION CHECKLIST

DART / BDAR PRE-EXECUTION CHECKLIST

(To be completed by DART / BDAR NCOIC)

PERSONNEL:

YES
NO
N/A    

All present







___
___
___

Fighter Management/Risk Management



___
___
___       

Manifest Completed






___
___
___       

PERSONAL EQIPMENT:

Dog tags and ID cards





___
___
___

License for all equipment to be operated



___
___
___

Proper uniform for mission w/overnight bag


___
___
___

Required TA-50 for mission on hand



___
___
___

IBA, ACH and ear plugs





___
___
___

Canteen/Camel-Back full





___
___
___

Flashlight and Chem Lights




___
___
___

CFLCC Card, MEDEVAC COMM Card,



___
___
___

MNC-I-ROE card, CFLCC rules for use of force

Blood Chit







___
___
___

Weapon Functional Checks completed



___
___
___



SENSITIVE ITEMS AND COMSEC:

Weapons serial numbers Confirmed



___
___
___

Basic Ammo Load






___
___
___

Protective masks






___
___
___

COMSEC







___
___
___

SPINS briefed






___
___
___

ISO PREP (DD Form 1833) on file and reviewed

___
___
___

Night Vision Goggles w/spare batteries



___
___
___

INTELLIGENCE:

Mission Briefed (S-2)





___
___
___

All personnel have maps, grids and protractors


___
___
___

All personnel know sign and counter sign


___
___
___

All personnel know current threat situation


___
___
___

NBC EQUIPMENT:

MOPP suit







___
___
___

Protective mask with inserts




___
___
___

M256, M258 kits and M9 paper




___
___
___

COMMUNICATIONS:






All personnel have frequencies/net ID’s, comm. card

___
___
___

Manpack Keyed with extra batteries



___
___
___

All personnel have assigned call-signs



___
___
___

All COMSEC loaded if required




___
___
___

All antennas up or tied per mission required


___
___
___

VEHICLE AND EQUIPMENT:




YES
NO      N/A

Vehicle properly dispatched




___
___
___

Load plans in logbook





___
___
___

BII serviceable and loaded





___
___
___

PMCS completed IAW applicable TM and 

signed off







___
___
___

Fuel topped off and fuel cans full




___
___
___

Water cans full and loaded





___
___
___

Camouflage netting serviceable and loaded


___
___
___

Air lines and safety chains properly connected

to trailer







___
___
___

Weapons and mounts on and operational


___
___
___

MISCELLANEOUS:

MRE’s and water for two days




___
___
___

Additional ammunition issued if required



___
___
___

Required tools on hand and inventoried



___
___
___

Special tools on hand





___
___
___

All keys on hand






___
___
___

All required safety briefs completed



___
___
___

All required TM, FM and Pubs (on laptop


___
___
___

Generator with Light set (when required)



___
___
___

Combat Med Bag






___
___
___

GPS (w/spare batteries) Map with Compass/Protractor
___
___
___

Parts/POL needed for Suspected Problem


___
___
___

Satellite Telephone w/spare battery (tele.directory)

___
___
___

Casualty collection point





___
___
___

COMMENTS:

ANNEX C

DART LEADERS’ PROCESS CHECKLIST

DART Leader

Actions prior to notification:

Assemble all team members at the beginning of the shift to ensure all present

Know which aircraft and crew is assigned DART mission

Ensure DART members have an ISOPREP on file with the S2

Conduct a Pre-Combat Inspection

Conduct a crew passenger briefing, rehearse entering and exiting aircraft

Actions upon notification:

Assemble all DART members at rally point

Pick up DOWNED AIRCREW RECOVERY REPORT (Annex F) from Battle Captain

Receive situational update from Battle Captain and S2

Gather equipment

Review DART Mission Brief (Annex D) with team

Brief succession of command

Move equipment to DART aircraft

Ensure DART aircraft equipped with a headset for DART Leader and one for security team NCOIC

Conduct final PCC with personnel

Give DART MANIFEST AND EQUIPMENT LIST to Operations

Actions at DAR site:

Establish communications with aircraft (DART Leader or security team NCOIC?)

Safe and clear aircraft (check for fire, IED’s, fuel leakage, electrical sparks, etc.)

Perform first aid if required

Access aircraft damage/malfunction

Perform maintenance, complete forms and records, clear flight

Ensure all sensitive items are accounted for prior to departure

In the event that the downed aircraft must be abandoned or destroyed in place, the DART team leader will accomplish the steps described in the DART/BDAR Destruction Checklist (TBP) and re-deploy his team to the unit assembly area.

Security Team NCOIC (if applicable)

Actions prior to notification:

Rehearse actions at DAR site, who initially guards perimeter

Rehearse C2 signals between team members

Brief succession of command

Actions upon notification:

Brief security team on situation.

Draw NVG’s

Annotate downed aircraft on map and note terrain

Actions at DAR site:

Establish communications with aircraft (DART Leader or security team NCOIC?)

Establish perimeter

Place crew served weapon on enemy avenues of approach

Utilize UH-60 door gunners on perimeter

Designate fields of fire

ANNEX D

DART MISSION BRIEF

Assemble DART team for briefing around MAP, if available.  Develop a route if deployment by ground.

Team Roll Call

Aircraft Tail Number and Type, location of downed aircraft (ANNEX E)

Map Briefing of Surrounding Area

Enemy Situation

Hazards (Mines, Weather, Traffic)

Friendly Situation

S-5 Update

Method of Recovery: (Vehicle / Air or Repair and Release)

DART Team Mode of Transportation to Downed Aircraft

Convoy Brief / Request if by ground.

Aircraft Tail Number and Parking PAD T/O Time?

P4T2:  These rules will ensure success.

Problem:  What is wrong with the Aircraft?

People:  Who and how many people will be going?

Parts:  What is Broken?

Plan:  How are we going to fix or recover?

Time:  How long will it take to fix or recover?

Tools:  What tools do we need?  Calibrated, Current etc.

Weather Forecast for next 24-48 Hours

Commo Frequency’s and Call Signs:  Get commo Card

Black Hawk Crew Frequency’s

Commo Check prior to departure. If by ground

Sensitive items check prior to departing DART site.

Closure Report to AVUM commander on return

	ANNEX E / DART TEAM MANIFEST AND TASKING

	Name
	Rank
	SSN
	MOS
	Weapon
	Misc Sens. Items
	Duty

	
	
	
	
	Type
	Serial #
	Item
	Serial #
	

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	PRE-EXECUTION CHECKLIST:
	
	
	POST-EXECUTION CHECKLIST:
	 

	 1. Intel Brief (S-2)             
	Y_____  N_____  N/A_____
	
	 1.Battalion Commander Debriefed
	Y_____  N_____  N/A_____

	 2. Mission Brief (S-3)
	Y_____  N_____  N/A_____
	
	 2. Intel Debrief (S-2)
	Y_____  N_____  N/A_____

	 3. Risk Assessment
	XH___ H___M___L___
	
	 3.All personnel Accounted For
	Y_____  N_____  N/A_____

	 4. Current ACO
	Y_____  N_____  N/A_____
	
	 4.All Equipment Accounted For
	Y_____  N_____  N/A_____

	 5. DART Assembled & Briefed  
	Y_____  N_____  N/A_____
	
	 5.All Sensitive Items Accounted For
	Y_____  N_____  N/A_____

	 6. Parts Available       
	Y_____  N_____  N/A_____
	
	 6.All Tools Accounted For
	Y_____  N_____  N/A_____

	 7. Special Tools
	Y_____  N_____  N/A_____
	
	 7.All Parts Accounted For
	Y_____  N_____  N/A_____

	 8. UMARK Loaded  
	Y_____  N_____  N/A_____
	
	 8.All Equip. Ready For Deployment
	Y_____  N_____  N/A_____

	 9. Tools & Supplemental Bag Loaded     
	Y_____  N_____  N/A_____
	
	 
	
	
	 

	 10. Engineer Support     
	Y_____  N_____  UNIT________________
	 
	
	
	 

	 11. Infantry Support     
	Y_____  N_____  UNIT________________
	 
	
	
	 

	 12. Pre-Combat Insp.  
	Y_____  N_____  N/A_____
	
	 
	
	
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 


ANNEX O

MEDEVAC REQUEST

LINE 1: LOCATION OF LANDING ZONE: GRID     ______________________

LINE 2: RADIO FREQUENCY / CALL SIGN           ______________________

LINE 3: NUMBER OF PATIENTS BY                      ______________________

             PRECEDENCE

           
A-URGENT

           
B-URGENT SURGICAL

           
C-PRIORTY

           
D-RUOTINE

           
E-CONVIENCE

LINE 4: SPECIAL EQUIPMENT REQUIRED         ______________________

              
A-NONE

              
B-HOIST

              
C-EXTRACTION

              
D-VENTILATOR

LINE 5: NUMBER OF PATIENTS BY TYPE         _______________________

               
L + # LITTER

               
A + # AMBULATORY

LINE 6: SECURITY OF LZ                                  ________________________

              
N=NO ENEMY

              
P=POSSIBLE ENEMY

              
E=ENEMY IN AREA (USE CAUTION)

              
X=ENEMY IN AREA (ESCORT REQD)

LINE 7: METHOD OF MARKING LZ                 _________________________

              
A=PANELS

              
B=PYRO

              
C=SMOKE

              
D=NONE

              
E=OTHER

LINE 8: PATIENT NATIONALITY                    __________________________

              
A=U.S. MILITARY

              
B=U.S. CIVILIANRRAIN

              
C=NON US MILITARY

              
D=NON US CIVILIAN

LINE 9: DESCRIPTION OF TERRAIN OR HAZARDS ___________________________
Section 36 – CL VIII Medical Operations
1. Purpose:  To provide Class VIII support.  This support consists of ordering medical supplies, monitoring the medical maintenance program, and monitoring each units Class VIII supply status.  

2. Authorization Documents:

a. Units will use the following authorization documents to order medical supplies from the BMSO:

(1) Unit MTO&E (Property Book only)

(2) Unit Assemblage Lists (UAL/UA) 

(3) CTA 8-100

(4) Packing list approved by the Division Surgeon

(5) AR 40-5 and CAM Supply to AR 40-5 (Field Sanitation Supply)

(6) FORSCOM REG 700-2

b. Requests for items not authorized on these documents will be rejected at the BMSO.  Units without organic medical assets must have an S-4 account established to order CTA 8-100 items, field sanitation, FORSCOM Reg. 700-2 items, and combat lifesaver bags/supplies. Contact the Division Surgeon office to establish financial support. 

3. Request/Receipt Procedures:

a. Requests will be ordered through STAMMIS on a DA 2765-1, DA 3161, or the BMSO automated Customer Reorder List to request expendable items.  The authorization document authorizing the item(s) will be annotated on the order.  Unauthorized items will be canceled IAW CAM REG 40-1.  Medical Supply offices will request expendable supplies through TCAM.

(1) NOTE:  Sick call supplies are requested for only Aid Stations operations.  Units found misappropriating division funds for personal use will be reported to the chain-of-command for appropriate disciplinary actions.

b. Proper prior planning will alleviate the need for service at times other than regular customer service hours. Units are to use training calendars to plan ahead for upcoming missions/training events.  Ordering supplies one month out will ensure that most, if not all, due-out requests are ready for pick up when needed.  Order precedence will not be upgraded to 03 or 07 for training events, or for lack of prior planning. 

c. Oxygen is a one for one exchange.

d. Commanders accept full responsibility for the accuracy of and    accountability for durable, non-expendable, large bulk, and high dollar orders. Units should use the DA 2765-1, the DA 3161, or BMSO reorder list to request durable items through BMSO.

e. Requests for durable items must have a memorandum from the unit commander stating the reason for the request.  Report of Survey, Cash Collection Voucher, Statement of Charges, damage replacement, and new MTOE items are to be annotated on the accompanying commander’s memorandum as applicable. A copy of the unit durable shortage annex will be attached to the request documents in addition to the commander’s memorandum.  Unserviceable Durable items must be turned in to order another of the same item.   The BMSO staff will review all durable and non-expendable requests to ensure there is no waste or abuse.  Requests for unauthorized items are subject to cancellation. 

(1) Bulk orders of durable items will be subject to review by the BMSO staff prior to ordering/issue.

(2) Combat Lifesaver Bags and Field Sanitation supplies may include durable class VIII.  Combat Lifesaver Bags complete are considered a durable item that must be requested on a DA 2765-1 with a memorandum from company commander.   A document number from PBO must be obtained prior to placing request.

f. Unit Assemblage (UA) Listing Updates.  Brigade medical company’s’/ platoon’s medical equipment and supplies are derived from Medical Equipment Sets (MES).  

g. Unit Assemblage lists for Medical Equipment Sets are available from BMSO 

h. Ordering process for non-expendable UA additions. 

(1) The medical units/platoons compare each UA pertaining to that unit’s current MTOE authorizations as annotated on the hand receipts for each MES. 

(2) Non-expendable additions to the UA are placed on the unit Non-expendable Shortage Annex.

(3) These additions are then placed on DA 2765-1 cards and taken to the PBO to get document numbers.

(4) The respective PBO or the unit person(s) authorized to order non-expendable items from the GSO place the order.  Request will be shipped to the BMSO for pick-up.

(5) The BMSO will notify the unit when the item is ready for issue. 

(6) Unit personnel should contact the BMSO or their respective PBO when in need of assistance.

(7) Note: Non-expendable items may take an extended amount of time to get through the supply system.

i. Receipt and issue of non-expendable supplies.

(1) Unit representative(s) must be authorized on the DA Form 1687 to pick up non-expendable items from the BMSO. 

(2) The gaining unit must perform a joint inventory/inspection while at the BMSO. Shortages for the item will be noted and the unit personnel will compile a non-expendable component shortage annex, if necessary, and forward it to PBO.  The PBO will assign document numbers to the non-expendable component shortages. 

(3) BMSO will furnish a copy of the receipt/issue document (DA 1348-1) to PBO upon issue of the item to ensure the new property is entered in the Property Book.

4.  Controlled Substances

a. Physician needs controlled substances they will go through the Field Troop Medical Company, or Field Hospital to receive any controlled substances.  The BMSO does not handle controlled substances because it does not have a pharmacy tech. 

5.  Medical Maintenance

a. Operator level maintenance and checks are required for all medical equipment in the Medical Equipment Sets.  Proper operator maintenance and operation can prevent the need for higher-level maintenance later. The operator can perform operator level maintenance without tools or special equipment. Do not attempt repairs above the operator level.  It may damage the equipment and incur financial liability for the person doing the work.

b. Operator level PMCS is required at the following times:

(1) Prior to use of equipment.

(2) Daily while equipment is in use (field).

(3) Within 72 hours of return from field/exercises.

(4) Prior to turn-in to Biomedical.

(5) Maintenance for services/repair.

(6) Every six months while equipment is in storage space.

c. A DA Form 2412 should be completed each time a PMCS is conducted.  The proper manufacturer manual or TM is also required for the PMCS.  Dirt and grime should be removed from the equipment to facilitate the PMCS and operation of the equipment.

d. If operator level PMCS reveals problems with the operation of the equipment, the Support Brigade Biomedical Maintenance should be contacted for assistance.  If the unit is told to bring the item in for maintenance, a copy of the DA Form 2412 with the latest PMCS and a DA Form 2407 filled out should be brought in with the equipment.

e. Any questions regarding the proper, safe operation or PMCS of any medical equipment should be directed to Biomedical Maintenance.  Units should also contact Biomedical Maintenance to schedule any needed services on medical equipment.

f. Units will be prepared to pay for any replacement repair cost out of their    own class VIII budget.    

g. Non-expendable medical items needing repair should be turned into medical maintenance.  The biomedical tech will repair all non-expendable and repairable high dollar durable items that require organizational maintenance according to the maintenance allocation chart. All items requiring repairs above organization level maintenance will be evacuated to the appropriate maintenance provider (DS, GS, or depot levels).  The medical maintenance department must perform a technical inspection (TI) on any piece of non-expendable medical equipment prior to coding it out.  Units will take the item and the blue copy of the 2407 to their unit supply and get a turn-in document from that section. It is the unit supply’s responsibility to take the item to the PBO to get a document number for turn-in. Then take the item, a hand receipt listing of all the sets components, a shortage annex listing all component shortages and the turn-in document (DD 1348-1) with the PBO document number annotated to the DMRO for turn-in.  KEEP A COPY of the proof of turn-in paperwork received from DRMO and take back to PBO to ensure that the piece of equipment is removed for the hand receipt.   

Section 37 – Combat Operation Stress
1. Introduction: Combat operation stress control is a system-oriented program to control stressors and stress behaviors.  It is coordinated and conducted by mental health (MH) personnel.  The MH section with the Support Brigade is the medical element with primary responsibility for assisting supported units in controlling combat stress.  The goal is maximize the return-to-duty (RTD) rate of Soldiers as close to or near their unit areas.

2. Functions:

a. Assist the command in controlling combat stress by providing training and consultation.

b. Promote positive combat operation stress behavior.

c. Responsible for establishing BDE policy and guidance.
d. Conducts surveys and evaluates data to assess unit cohesion.
e. Identifies and resolves organizational behavioral and social environmental factors that interfere with combat readiness.

f. Provides consultation and triage as requested for soldiers exhibiting signs of combat stress or neuro-psychiatric disorders.

g. Provides counseling to soldiers experiencing emotional or social problems.

h. Assists in the evaluation of command referred emotionally and mentally impaired.

i. Conducts critical-event debriefing following traumatic events.

j. Conducts pre, post deployment briefings, and reunion briefings.

Section 38 – Mass Casualty Evacuation
1. Introduction:  To prescribe the responsibilities and procedures for reacting to a mass casualty (MASCAL).

2. Scope:  Applicable to all units.
3. General:  A mass casualty (MASCAL) situation exists whenever the number of casualties overwhelms the medical capability of a unit.  Response to a MASCAL is the responsibility of all subordinate units, with the BN Medical Platoon exercising overall responsibility.  Planning for the MASCAL contingency will be conducted jointly by the BN Medical Platoon and other BN Medical Sections.

4. Concept:

a. HHC, Medical Platoon:

(1) Overall responsibility for planning and execution of MASCAL contingency.
(2) Conduct continuous battle tracking to anticipate possible MASCAL situations and provide timely reaction.
(3) Designate specialized teams to execute MASCAL plan:

(a) Command and control:  usually, the CO, XO, 1SG will remain in the HHC CO CP to exercise control over all elements.  The PSG will position him/herself to best monitor and control the situation.  Treatment platoon will designate personnel to exercise direct control over other teams.

(b) Triage:  the senior medical NCO will assume the duty of triage NCO.

(c) Treatment:  the health care providers (physician/physician’s assistant) will provide overall supervision of casualty treatment assisted by medical personnel.  Personnel will be designated to provide treatment to each category of casualty.  No casualty (other than routine injuries) will be unattended.
(d) Non-medical personnel pool:  augmentation from other units, under the supervision of the command and control team, will serve as litter bearers, vehicle drivers, or provide other MOS-immaterial tasks as needed.
(e) Evacuation:  standard and non-standard evacuation vehicles will position themselves in a holding area as directed by the command and control team, prepared to either evacuate casualties to the rear, or to deploy to the casualty site, if needed.
(f) Chemical casualty decon team:  if contaminated casualties are taken, augmentation from other units, under supervision of medical personnel, will decontaminate casualties at the Patient Decon Site (PDS).

(4) Upon establishing the Medical Platoon area, establish traffic patterns for arriving and departing evacuation vehicles and for casualties being processed through the treatment facility.
(5) Upon establishing the Medical Platoon area, establish casualty areas:

(a) Triage site.
(b) Treatment (for immediate casualties).
(c) Delayed casualties.
(d) Minimal casualties (if judged capable by treatment team, minimal casualties will assist in performing minor duties, such as perimeter guard or litter bearer).
(e) Expectant casualties (UMT will usually collocate).
(f) Holding area for casualties awaiting evacuation.
(g) Temporary holding area for deceased (coordinate with SPO, HHC for evacuation plan).

(6) Designate holding area for non-medical personnel pool:  command and control team will maintain positive control over augmentees, break them into teams, and assign tasks as needed.

(7) Mark all areas as to purpose and ensure capability of day and night identification of areas (whenever possible, color coding will be used for triage category areas).
(8) Erect improvised structure/overhead cover for triage area (if practical).
(9) Be prepared to deploy treatment team to MASCAL site.

(a) Size of response team is situation-driven.  At least 1 x M 997 ambulance and 1 x treatment team.
(b) Armed escort will be utilized if security of area is unknown.
(c) Team will have capability to communicate its on-site assessment back to Medical Platoon CP.
(d) Team will conduct assessment and make recommendation to Medical Platoon CP as to additional response.

(10) Medical Platoon PSG, in conjunction with treatment team, will make the decision for air evacuation, sending patients directly to Corps hospital facilities.

b. S-1:

(1) Provide personnel to assist in processing of casualties.

(2) Co-locate personnel with patient admin specialist at Medical Platoon to ensure initiation of casualty feeder report/witness statement on all casualties and to facilitate processing of RTD casualties.

c. S-3:

(1) Task units to provide additional personnel and evacuation assets to be used in the event of a MASCAL.

(2) Coordinate for availability of MP/armed escort for evacuation assets in case of casualties in unsecured area or to provide traffic control into/out of the Medical Platoon area.

(3) Coordinate with the highger decon assets for collocation of deliberate decon site and patient decon site and priority of decon/MOPP exchange for medical personnel during MASCAL.

(4) While conducting battle tracking, inform Med Platoon of any developing situations that could result in MASCAL or increased patient load.

(5) Upon initiation of MASCAL contingency, notify all BSA tenant units and direct immediate deployment of pre-designated augmentation.

d. S-4:

(1) Coordinate with the surgeon for availability, if needed, of additional standard and non-standard evacuation assets, to include but not limited to:

(a) Additional higher unit ambulances.
(b) Sustainment BDE non-standard assets (CL V vehicles to be used once off-loaded, Sustainment BDE 2 1/2 t and 5 t trucks, etc.).
(c) Non-standard aviation assets (availability of assets under Sustainment BDE control, if any).
(d) Host Nation (HN) assets/facilities.

(2) Notify BDE surgeon section of existence of MASCAL situation and request commitment of assets listed above.

(3) In conjunction with higher. notify all supported units of existence of MASCAL situation and possible effect on support.

e. UMT:  

(1) Collocate with Medical Platoon during MASCAL to assist with expectant casualties and deceased personnel.

f. HHC:

(1) NLT O + 12 (12 hours after occupation), provide Medical Platoon with 1 x 2 1/2 or 5 ton truck and driver to remain with Medical Platoon to serve as non-standard evacuation during MASCAL.

(2) Upon occupation of BSA, designate 8 personnel to augment Medical Platoon during MASCAL.

(3) Upon notification by Medical Platoon, provide augmentees to participate in MASCAL rehearsal.

(4) Upon notification by S-3, immediately provide augmentees to Medical Platoon (must be the same personnel as attended the rehearsal). 

g. Subordinate companies: 

(1) NLT O + 12 (12 hours after occupation), provide Medical Platoon with 1 x 2 1/2 or 5 ton truck and driver to remain with Medical Platoon to serve as non-standard evacuation during MASCAL.

(2) Upon occupation of BSA, designate 8 personnel to augment Medical Platoon during MASCAL.

(3) Upon notification by Medical Platoon, provide augmentees to participate in MASCAL rehearsal.

(4) Upon notification by S-3, immediately provide augmentees to the Medical Platoon (must be the same personnel as attended the rehearsal). 

Section 39 – Casualty Evacuation (CASEVAC)

1. Introduction: To prescribe responsibilities and procedures for the evacuation of casualties.

2. Scope:  Applicable to all units.

3. General: All units are responsible for initial actions to evacuate casualties to the medical company.  The ASB medical platoon provides area support and overall responsibility for coordinating casualty evacuation.

4. Concept:

a. Individual unit.

(1) Designates a Casualty Collection Point (CCP) within the unit area.

(2) Report location of CCP to the medical platoon NLT O + 8.

(3) Designate one vehicle to act as evacuation vehicle for sick call/routine casualties within unit area and to be used in case of a mass casualty situation.

(4) Evacuate all unit casualties to CCP, be prepared to evacuate to medical platoon if they are unable to evacuate (unit will transport all sick call patients).

(5) Upon receiving casualties, transmit medical evacuation (MEDEVAC) request to the medical company.  

(6) If unit receives contaminated casualties, unit will not evacuate casualties to the medical platoon.  Unit must use organic vehicle (if unit vehicle has been contaminated, it will be used) and request location of patient decontamination from surgeon section.

(7) Casualties will be evacuated with field medical card and protective mask.  The unit will keep all weapons and ammunition.

b. Medical platoon.

(1) Coordinate thorough support operations with higher medical company.
(2) Consolidate locations of all tenant unit CCP NLT O + 8 and post on overlay in Medical Platoon CP; ensure COC has locations, also.

(3) NLT O + 12, conduct route recon to all unit CCP; conduct face to-face coordination with unit 1SG/section NCOIC.

(4) Upon receiving evacuation request, dispatch area support evacuation vehicle to CCP.

(5) When unit is under attack, movement of any evacuation vehicle must be coordinated with requesting unit and COC to ensure clearance to move vehicle, route of movement, security of route, and to prevent fratricide.

(6) Provide overall responsibility/coordination of casualty evacuation.

c. HHC.

(1) Coordinate with higher for additional evacuation assets.
(2) Consolidate locations of tenant unit CCP (S-3).

(3) When needed, relay evacuation requests from tenant units to higher medical company (S-3).

(4) Coordinate movement of evacuation vehicles during attack (S-3).

Section 40 – CBRN Operations & Patient Decontamination
1. Introduction:  A patient decontamination station (PDS) purpose is to rapidly deploy to decon site and treat casualties in the event of a CBRN attack.  A PDS must be able to effectively decon and stabilize patients to facilitate safe, effective medical attention for casualties.  Personal decontamination is primarily an individual and unit responsibility.  Decontamination to permit medical treatment is the most time-consuming task performed on these patients.   To ensure proficiency in patient decontamination, the individuals selected should train with aid station personnel during field training exercises and ARTEPS.  Medical personnel will supervise decontamination procedures to prevent further injury to patients and to provide necessary medical treatment during decontamination.  Upon receipt of chemical strike warnings, all personnel will assume mission oriented protective posture (MOPP) posture as designated by the command.  Tailgate medical support will be provided until the decontamination areas, triage, and holding areas are established.

2. Team Requirements:

a. Equipment

(1) Chemical treatment medical equipment sets

(2) Chemical decontamination treatment sets

(3) CBRN decon equipment 

(4) NATO CBRN marking kit

(5) Communication (in and out of vehicle)

(6) 2 rolls of sheet poly

(7) 2 shovels/entrenching tools

(8) Windsock

(9) 400 gal water trailer

(10) FMTV 

(11) M105 trailer

(12) M998 for command and control

(13) One M557 for treatment

b. Personnel

(1) 20 non-medical personnel from within BSA 

(2) 12 medical personnel (minimum) to staff each station

(3) Treatment platoon leader

(4) Medical staff (MD, PA, and dentist if available)

3. Planning Factors:

a. A PDS primary and alternate site should be planned for each mission or major movement (jump).  During the offense, several PDS sites should be selected close to the FLOT.  If possible, the site should be reconnoitered during the mission’s planning phase.  Ensure the site selected has enough room to maneuver in and can facilitate a definite space between the clean and dirty sides.
b. Coordinate with the chemical company in support of the unit before selecting a PDS site.  This will ensure the operational decon site and the patient decon site are in close proximity of one another if not collocated.

c. Ensure there are two routes planned to the PDS site: one as the clean route, the alternate will be the dirty route.

d. Once the site is selected, ensure the information is forwarded to the S3 and the information is forwarded to company CPs.  Ensure the site is depicted on the CSS graphics and is highlighted at the CSS rehearsal.  

4.  Establishment
a. Dirty Dump

(1) Purpose:  Temporary storage of contaminated clothing.

(2) Location: 75 – 100 meters downwind of processing station.

(3) Identification: Chemical markers from NATO marking kit (report location to BN S3 immediately upon establishment).
b. Arrival Point

(1) Purpose: Initial reception area for potentially contaminated casualties.

(2) Location: Close proximity to triage and EMT stations (may be collocated)

(3) Staffing:  Non-medical Personnel in MOPP 4.

c. Triage Station

(1) Purpose: Rapid initial evaluation of patients to determine further disposition

(2) Location: Close to arrival point and EMT station.

(3) Staffing: Senior medic in MOPP 4

d. EMT station

(1) Purpose: Provide lifesaving medical treatment to immediate or unstable patients; spot decon may be necessary.

(2) Location: Close to arrival point and triage station.

(3) Staffing:  One 91W for supervision in MOPP 4.  When PA/doctor is present, the PA will be at this station on the dirty side of the hot line.  The doctor will be located on the clean side.

e. Patient decon

(1) Purpose:  Decon stable patients

(2) Location:  Between the triage station and clean side.

(3) Staffing:

(e) Four non-medical personnel in MOPP 4 wearing Tap aprons (per station).
(f) One 91WM6 in MOPP 4 (medic if not available) to supervise decon.

(4) Tasks

(g) Non-medical personnel decontaminate the casualties under the supervision of the 91WM6.  5% bleach solution bleach solution is used on clothing and equipment.  0.5% bleach solution is used on the skin and masks.
(h) In order to maintain the patient’s DD Form 1380 (FMC), cut the FMC tie wire and allow the FMS fall into the plastic bag.  Seal the plastic bag and rinse with the 0.5% decontamination solution.  Place the plastic bag under the protective head straps.

f. Test area

(1) Purpose: To determine if the patient was properly decontaminated.

(2) Location: Between the decon area and the hot line.

(3) Staffing: 2 to 3 non-medical personnel, preferably CBRN qualified.

(4) Tasks: Use CBRN equipment to determine if all contamination has been removed from the patient.

g. Shuffle pit/hot line

(1) Purpose:  Exchange area for patients between clean and dirty sides.  This is the nerve center of the PDS.

(2) Location: Between the testing area and mask removal forming the barrier between the dirty and clean and sides along the hot line.

(3) Staffing:  1 CBRN specialist (54B) and a minimum of two guards (non-medical personnel) in MOPP 4.

(4) Tasks:  The ambulatory patients will walk from the dirty side to the clean side, after being tested.  While shuffling their feet in the dirt of the pit which is filled 3 – 6 inches deep with 3 parts 5% bleach and 3 parts soil.  Non-medical patients will test the litter patients and then placed into the shuffle pit not crossing the dirty side of the pit.  The litter bearers on the clean side will put up the litters, not crossing the hot line and advance the casualty to the mask removal station.  The CBRN specialist will monitor the hot line with a CBRN CAM to ensure the containment of any contamination in the hot zone.  The 54B also monitors the wind direction and personnel decontamination.  The guards on the dirty side are guarding the hot line to ensure no one from the dirty side crosses the hot line and contaminates the clean side.  They are authorized to use any force necessary to maintain the cleanliness of the clean side.  A dedicated common link (DNVT) must be established between the shuffle pit and the clean treatment station to control patient flow between the two areas. 

h. Mask removal station

(1) Purpose: To remove the casualty’s mask once he has been properly decontaminated and removed from the dirty environment.

(2) Location: One side of the clean side of the shuffle pit.

(3) Staffing: Minimum of two medical personnel in MOPP 4.

(4) Task: Remove the casualty’s mask in preparation for treatment.

i. Clean treatment station

(1) Purpose: Provide emergency medical treatment (ATLS) to immediate or unstable patients.

(2) Location:  Beyond the mask removal station on the clean side of the hot line.

(3) Staffing:  If there is a doctor or PA present, the doctor will be at the clean treatment station.  If only a PA is present, the PA will be at the treatment station while the senior medic is at the dirty EMT station.  Additionally, all available medics should be present to relieve personnel using work/rest cycles.

(4) Tasks:  Due to fatigue caused by operating in MOPP 4, the patient will be evacuated to the nearest MTF once he is decontaminated and stabilized.  A dedicated commo link must be established between the shuffle pit and the clean treatment station to control patient flow.  

j. Patient disposition station

(1) A clean ambulance will evacuate patients if further treatment is required at the next Echelon of care.

(2) If a patient is RTD, this is where he will perform MOPP gear exchange.

k. LZ is required on the clean side for all MEDEVACS.  Report the grid coordinates to the CP ASAP.  The CP will  report the grid to the BN S3.

l. Re-supply point/litter exchange point will be needed.

PATIENT DECON SITE (PDS)



ONE-WAY TRAFIC
                                                                                                         Wind Sock                 

                                                                                                                                                            Wind    

                                                                                                                                                             Direction







                                                                                                      HOT LINE







Arrival Point                                       Litter/Medical Re-supply     


Section 41 – Mortuary Affairs
1. Introduction:  To prescribe policies and procedures for the handling and disposition of deceased personnel.
2. Scope:  Applicable to the unit and all supported units.

3. Concept:  Mortuary Affairs (MA) encompasses the search, recovery, evacuation, identification of deceased personnel, the handling and processing of their personnel effects, the evaluation and interment of remains, and the preparation and maintenance of records and reports.

4. Responsibilities:

a. Support Operations.

(1) Coordinates MA requirements in support of the unit and supported units.
(2) Monitors the conduct of MA activities and collection points in support of higher.

b. Supported units.

(1) Conducts initial search and recovery operations within their respective areas.

(2) Evacuate remains to the nearest MA collection point.

(3) If remains are not recovered because of the movement of the unit or the tactical situation, report the location of the remains to the ALOC for recovery and evacuation at the earliest possible time.

(4) Ensures that personal effects.

Section 42 – Transportation Operations & Unit Movement Officers
1. Purpose:  To standardize requests for supplemental transportation support.

2. Scope:  Applicable to the unit and all supported units.

3. Concept:  The transportation section provides local or line-haul transportation to elements of the unit.  Units requiring transportation support should coordinate their requirements through SPO, 48 to 72 hours in advance.

4. Procedures:

a. Requests will only be accepted from the unit’s S-4 section, in the rank of E-7 or above.

b. Support Operations.

(1) Receives all transportation requests [manually, BCS3, or secure local area network (S-LAN)].

(2) Allocates transportation assets based on availability, priority and requirements.
(3) Submits request to sustainment brigade support operations, 48 to 72 hours in advance of an event that is beyond the capability of the transportation section.

c. Format.

(1) Primary means of request is via the ABCS systems “task management” request.

(2) Manual / S-LAN / voice request elements of information:

(a) Line A:
Designation of supporting unit (unit name, unit call sign)
(b) Line B:
Number of passengers or type of equipment
(c) Line C:
Description of cargo, including dimensions of largest piece
(d) Line D:
Description of hazardous cargo, if required
(e) Line E:
Link / pick up grid coordinates
(f) Line F:
Destination grid coordinates
(g) Line G:
Date / time group of loading
(h) Line H:
Required delivery date / time group 
(i) Line I:
Purpose / justification of request

Section 43 – OPSEC

1. Introduction: This card outlines procedures for maximizing Operational Security (OPSEC)

2. Effective OPSEC requires diligence on the part of all individuals.  The inadvertent release of information can allow the enemy to determine our capabilities, limitations and intentions.  The information used by our enemies is often times UNCLASSIFIED, but by gathering several different UNCLASSIFIED indicators, the enemy could identify a CLASSIFIED operation or capability.

3. Standard EEFI.  As the operation is planned and executed, the following should be the standard set of EEFI.  This list is not all inclusive, but should include:

a. Operational Timelines

b. Operational routes

c. Staging/Assembly areas

d. Location of friendly HVA.

e. Location of key leaders.

f. Location of breech site or river crossing sites.

g. Unit identity

h. The unit’s main effort or supporting effort.

i. Weapons systems’ capabilities

j. Intelligence collection capabilities
4. Maximizing OPSEC:

a. Avoid Patterns of any kind. (DO NOT BE PREDICTABLE) For example:

(1) Convoys leaving a base at the same time every day.

(2) Combat patrols consisting of the same types of vehicles all the time.

(3) Repeatedly using the same route for movement when multiple routes are available.

(4) Curtailing communications only for sensitive operations.

b. Do not discuss operational details with anyone who does not have a need to know, even if the details are UNCLASSIFIED.  Don’t even “drop hints” about an operation.

c. Do not leave maps and orders out when not in use, even if open storage is allowed.

d. Be prepared to limit access to the NIPRNET or telephones during sensitive operations.

e. Reduce the ability to detect key equipment indicators by moving the equipment at a time when it is less likely to be detected.

f. Use deception to confuse enemy intelligence capabilities.

Section 44 – Command Post / TOC 

1. Purpose:  This Card standardizes procedures for the establishment and operation of the unit Tactical Operations Center (TOC) and/or Company Command Posts (CPs). 

2. References:

a. FM 63-21, Main Support Battalion

b. FM 101-5, Staff Organization and Operations

c. FM 71-100, Division Operations

d. FM 63-20, Forward Support Battalion 

3. General:  The unit TOC is responsible for the control of the following operations and activities:

a. TOC:

(1) Coordinates support of all classes of supply as well as maintenance, transportation, medical, and field service support.

(2) Area security.

(3) Area damage control.

(4) Provides command and control to units assigned and/or attached.

b. Unit CPs:

(1) All units, attached or assigned will establish CPs.

(2) Units will maintain continuous CP operations during displacements.

(3) Units will operate CPs on a 24-hour basis.

(4) Each unit will establish and rehearse its perimeter defense plan to include use of a Quick Reaction Force (QRF) to defend against ground attacks.  

c. Graphics will be issued on 1:50,000 map.  Units will report map coordinates with the grid zone designator and six (6) digits, (Example: PV 123456).  BN S2/3 will maintain 1:50,000 and 1:100,000 scale maps (tactical 1:50,000; logistical and intelligence 1:100,000).  Individuals will encode map coordinates if sent over non-secure means of communications.
d. All units will conduct communication checks (FM or wire) with S2/3.   Unless restricted by radio listening silence, units will verify communications with TOC hourly.  If units cannot contact TOC, they will dispatch a messenger immediately to regain contact.  It is the responsibility of subordinate units to establish and maintain contact with the TOC.
4. Duties and Responsibilities:

a. Commander:  Responsible for the operation and employment of the unit.  His mission is normally assigned in the approval of tactical/administrative plans and orders.  He has the responsibility, however, not only to make recommendations but to ensure the mission accomplishment.  In doing so, he translates plans into instructions, objective policies, and procedures for battalion operations.

b. Executive Officer (XO):   The XO is second in command (in the XOs absence, this mission is performed by the S2/3 Officer).  He exercises general supervision over and coordinates the work of the staff.  He supervises the operations during temporary absences of the commander. 

c. Battle Captain:  The role of the battle captain is similar to that of the XO.  The battle captain assists the XO in synchronizing and coordinating the staff’s effort.  The distinction between the two individuals lies in their level of experience.  During the battle, synchronizing and coordinating the staff is normally best served by the XO.  During the preparation phase, the Battle Captain can normally fulfill these duties.  But, during the battle, the battle captain should focus his/her efforts on supervising the soldiers within the Battle Cell, rather than synchronizing the efforts of other staff members.  There is no reason for the battle captain to leave the Battle Cell/CP during his/her shift.  Additional duties of the battle captain include:

(1) Maintains contact with higher units.



(2) Responsible for overall operation of the TOC.

(3) Supervises the efforts of Staff NCO's within the S3 section.

(4) Assists the S3/XO in directing and supervising the staff to ensure a coordinated effort.

(5) Oversees the posting S3 Operations map with any necessary changes.

(6) Maintains accurate status charts.

(7) Ensures reports are received from lower and reports sent higher.

(8) Supervises internal message distribution in the CP.

(9) A coordinator, not a worker.  Slice elements/sections report to him.

(10) Must learn and execute the Commander’s intent.

(11) Drafts the CDR’s SITREP and has it approved by S3, XO or CDR.

(12) Post significant activities to the SIGACTS board. 

(13) Conducts analysis and assessment of available information.

(14) Assisting in the review and dissemination of information within the CP.

(15) Assisting in monitoring the location and activities of friendly units.

(16) Provides Battle Updates in the Battle Cell, as required, to the Command Group.

(17) Serves as the CP OIC during the absence of field grade officers.

(18) Assists the S3 during MDMP.
d. Battle NCO:  The battle NCO is the senior enlisted soldier dedicated to the Battle Cell.  He/she directly assists the battle captain in monitoring and tracking the battle.  By overseeing the ADOCS and C2PC systems, the battle NCO is able to keep the maps and status boards in the CP updated at all times.  There is no reason for the battle NCO to leave the battle cell during his/her shift.  Duties and responsibilities of the battle NCO include:

(1) Updating unit status boards, maps, and charts in Battle Cell.

(2) Supervises the distribution of orders, WARNOs, FRAGOs, and graphics.

(3) Ensuring that timely reports are given to higher and lower as directed by SOPs and higher headquarters.

(4) Posts friendly unit position updates.

(5) Monitoring, notifying, and disseminating information flow within the CP to include radio traffic, C2PC, and ADOCS systems.

e. Operations NCO:  The operations NCO is generally the most underutilized individual in the CP.  The Operations NCO seldom works inside the Battle Cell.  He/she is responsible for the logistic support, movement, and security of the CP.  His focus is on the administrative side of the operation.  Duties and responsibilities include:

(1) Ensuring that reports and messages are distributed properly.

(2) Supervises the publication of Orders, WARNOs, FRAGOs, and taskings.

(3) Supervises the setting up and dismantling of the CP.

(4) Supervises all enlisted personnel assigned to the S3 section.

(5) Manages guard rosters, sleep plans, and shift schedules.

(6) Gathering and preparing data for daily Commander Updates (Battle Updates).

(7) Ensuring briefing tent has current status boards/map overlays/friendly positions posted.
f. S‑1:

(1) Establish personnel holding area for replacements. 

(2) Acts as OIC of message distribution center operations.  Provide staff prepotency for all courier missions.

(3) Makes arrangements for morale maintaining activities such as mail pick‑up and delivery.

(4) Assist the Chaplain in coordinating religious support.

(5) Advises the commander on all matters concerning personnel and administration.

(6) Consolidates all battalion personnel reports, informs the commander, and forwards them to higher.
g. S‑2:

(1) Maintains current intelligence maps.

(2) Furnishes access roster for guards at entrance to TOC.

(3) Takes required actions upon receipt of emergency Action Messages and INTSUMS. 

(4) Performs duties of OPSEC, and EW Officer.

(5) Provide threat analysis information to the S-3 twice daily as needed (morning and evening Intel update briefs).

(6) Maintains current situation map depicting enemy tactical units.

(7) Provides daily weather reports.

(8) IAW S-3 develops the BN R&S plan.
h. S‑3:

(1) Serves as OIC of TOC in absence of XO.

(2) The S3 coordinates rear area operations.  Responsible for integration of base security plans.  Ensures compliance with the S-3 policies.

(3) Advises the commander and recommends likely courses of action.

(4) ICW the HHC Commander, supervises establishment of and ensures the security of the TOC complex.  

(5) ICW the Staff ensures communication with higher, adjacent, and subordinate units.

(6) Ensures redundant communications are operational.

(7) Publish all WARNO, OPLANS, OPORD and FRAGO in coordination with appropriate staff sections.

(8) Prepares training programs, directives, memorandums, orders, and contingency plans as required.

(9) Establishes priorities for commitment of resources for base cluster defense.

(10) Passes necessary instructions for commitment of tactical elements.

(11) Selects and recommends areas for assembly, quartering, and staging.

(12) Maintains current situation map depicting friendly/enemy tactical units. Maintains consolidated overlays of unit area showing defensive positions.

(13) Coordinates with all units providing direct tactical support to the battalion.

(14) ICW the BN XO, plans security measures; organizes and ensures training of mobile security forces.

(15) Establishes TOC housekeeping/maintenance procedures; i.e., removal of trash, refuel of generator.

(16) Record all incoming and outgoing radio traffic and message traffic in the staff journal logs.

(17) Coordinates with adjacent units to insure adequate protection against hostile activity.

(18) Submit required reports to higher headquarters (Card 901).

(19) Provides two 12 hour shifts are set up to operate from 0700 ‑ 1900 hours and 1900 ‑ 0700 hours.

(20) Coordinates with all units to plan and execute the BN R&S plan.
i. S‑4:

(1) Advises the commander on all matters pertaining to internal logistics.

(2) Responsible for coordinating, planning, supervising and issuing supplies and equipment.

(3) Makes recommendations to the commander and the S‑3 on the logistical organization required to support the unit’s internal operations.

(4) Provides internal logistics input to plans, directives, and annexes.

(5) Coordinates internal support from CIF, SSSC, and POL package product vans.

(6) Maintains data required for submission of internal logistical reports to higher headquarters.

(7) Maintains property books.

(8) Area Damage Control Officer.
j. Support Operations:

(1) Advise the commander on matters pertaining to external unit logistics.

(2) Plan, direct, and supervise unit operations in the functional areas of supply, transportation, maintenance, and field services.

(3) Maintain liaison with supported units.

(4) Provide external logistics input for plans, directives, and annexes.

(5) Maintain data required for submission of external logistics reports to higher headquarters.   

(6) Provide external logistics input for plans, directives, and annexes.

(7) Provides two 12 hour shifts are set up to operate from 0700 ‑ 1900 hours and 1900 – 0700 hours.

(8) Submits required reports to higher headquarters.

(9) Coordinates with all support and customer units to ensure continuous support is provided.
k. Maintenance Officer/NCO:

(1) Advise the commander on all maintenance-related activities.

(2) Maintain data required for submission of maintenance reports to higher headquarters.

(3) Coordinate with S‑4 to establish Area Recovery Operations.

(4) Coordinate internal salvage collection and evacuation.

(5) Ensures daily PMCS/Command Maintenance is performed on all equipment.

5. ASB TOC Shift Personnel:

	PEAK ACTIVITY
	REDUCED ACTIVITY

	S-2/3 Officer
	S-2/3 NCOIC

	Support Operations Officer
	Maintenance Officer

	Supply/Service Officer
	Commo Specialist

	Maintenance Control Sergeant
	Clerk

	Transportation Officer
	

	Maintenance Coordinator
	

	Support Operations NCOIC
	

	Intelligence Analyst
	

	NBC NCO
	

	Commo Specialist
	


6. Shift Change:  To be conducted at 0800 and 1900 everyday to exchange information of events/actions that occurred on the last shift.  The Shift Battle Captain will be in charge of the brief.  See following shift change brief.
a. S-2: 

(1) Intelligence Briefing 
(2) Challenge and passwords
b. S-3:

(1) Friendly operations of the last twelve hours

(2) Anticipated friendly operations in the next twelve hours

(3) Changes in defense posture

(4) Status of attached units (i.e. ADA, engineers, etc.)
c. S-1: 

(1) Status of replacements

(2) Changes in personnel operations

(3) Religious support operations
d. S-4: 

(1) Quantities of supplies

(2) Status of replacement systems
e. Support Operations:

(1) Missions in the last 12 hours

(2) Missions that are ongoing

(3) Status of DS stocks

Section X – Shift Change Brief
	Briefer
	Shift

Change
	CHUB*
	SUBJECT

	BATTLE CPT
	X
	X
	Roll Call/ Introduction

	S-2
	X

X

X

X

X


	X

X


	Weather

Current enemy situation

SIGACTS

Enemy COA next 12-24 hours

Pattern and Trend analysis

Vulnerabilities

	BATTLE CPT
	X

X

X

X

X

X

X

X

X

X


	X

X

X

X


	Task organization change

Higher mission & intent

Current orders (Div & BDE)

CCIR last 24 hours

BCT mission, activities, combat power

Adjacent unit mission, activities, combat power

Operations last 12 hours

Current operations

Force protection status

Future operations (plans)

Vulnerabilities

Sign/ Countersign

	S-1/S-4
	X

X

X

X

X


	X

X
	Personnel status and shortages

Casualty status

Vulnerabilities

FARP status

CSS status

Subordinate unit combat

Vulnerabilities

	S-6
	X
	X
	JNN/ MSE Status/ ABCS System Status/ Voice Comms Status

Past 12 hour activities

Next 24 hour missions/ activities

	SPO
	X

X
	X

X
	OR Rates on significant aircraft

Shortages on fuel/ ammo


Section 46 – Jumping the TOC
1. Purpose:  This Card standardizes procedures for jumping the Tactical Operations Center (TOC).
2. References:

a. FM 63-21,  Main Support Battalion

b. FM 101-5,  Staff Organization and Operations

c. FM 71-100, Division Operations

c. FM 63-20, Forward Support Battalion 
3. General:  The TOC must be ready to “jump” or relocate on command.  In order to accomplish this task, a sequence of events will take place.

a. Verify the Movement Order.  The S3 will validate any Movement Order the unit receives.  After confirmation, the S3 will brief the commander and the XO.

b. Preparation.  

(1) Companies will be responsible for removing any DNVT and WD-1 wire from the TOC.  

(2) The S3 NCOIC will coordinate for CL III Fuel for all TOC vehicles prior to movement.

(3) Power down procedures for the TOC will commence only on command from the S3.

(4) The HHC CP will act as the Communications Cell (Rear) during the S3 TOC Van movement.

(5) Quartering Party.  The following duty personnel will form the TOC Quartering Party for a jump mission:  S3; CBRN NCOIC; subordinate CBRN teams with security; S6.

c. Advance Party.  The following duty personnel will form the TOC Advance Party for a jump mission:

(1) SPO Van and personnel

(2) S3 Van and personnel
d. Main Body.  The following duty personnel will form the TOC Main Body for a jump mission:

(1) S1 Van and personnel

(2) S4 Van and personnel

Section 47 – TOC Internal Connectivity Checklist
1. Purpose: To describe actions taken to ensure operation and connectivity in the TOC.  

2. Power up van

3. FM

a. Setup OE-254 and connect antenna cable to radio.

b. Turn on radio and load COMSEC.

c. Setup radio time to PLGR time.

d. Conduct radio check with higher HQ. 
4. LAN

a. Power up UPS.

b. Connect SPO, S1/S4 and S6 to S3 via TFOCA cable.

c. Connect LAN cable and verify that the Link LED light up.
5. DNVT

a. Run and tag your phone cable.

b. Ensure that the phone has tone

c. Dial 8 + R + XXX (Personal Code) + number, wait for confirmation tone and hand up

d. Make a call.
6. Safety.  

a. The wearing of protective goggles and Kevlar will be worn when erecting antennas.

b. Ensure that all equipment is properly grounded, such as switch boards, and radio mounts.

c. All antennas will have antenna tip covers (communication balls) to protect against the elements and personal safety.

Section 48 – Battle Rhythm
1. Purpose:  To outline the unit daily Battle Rhythm.

2. Scope:  This card applies to the entire unit.

3. The Battle Rhythm determines the reporting and briefing requirements. It assists in synchronizing the daily operations between the subordinate units, staff and higher.

4. The Battle Rhythm will change slightly depending on the operation and higher headquarters battle rhythm.  “unit” column shows the unit’s daily Battle Rhythm, the rest of the columns show how the Battle Rhythm syncs with the higher Battle Rhythm.

	TIME
	Unit
	Sunday
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday

	0000
	 
	 
	 
	 
	 
	 
	 
	 

	0030
	 
	 
	 
	 
	 
	 
	 
	 

	0100
	 
	 
	 
	 
	 
	 
	 
	 

	0130
	 
	 
	 
	 
	 
	 
	 
	 

	0200
	 
	 
	 
	 
	 
	 
	 
	 

	0230
	 
	 
	 
	 
	 
	 
	 
	 

	0300
	CDR SITREP
	CDR SITREP Due to BN From Companies

	0330
	CDR SITREP
	CDR SITREP Due to BDE From BN

	0400
	 
	 
	 
	 
	 
	 
	 
	 

	0430
	 
	 
	 
	 
	 
	 
	 
	 

	0500
	 
	Company's Submit Blue 3 Report

	0530
	 
	 
	 
	 
	 
	 
	 
	 

	0600
	 
	Blue 3 Submitted to BDE

	0630
	Overlap-ping hour
	Shift Change Brief

	0700
	
	Shift Change Brief

	0730
	 
	 
	 
	 
	 
	 
	 
	 

	0800
	 
	QRF Update/ PERSTAT Data due to BN

	0830
	 
	 
	 
	 
	 
	 
	 
	 

	0900
	 
	PUB Daily FRAGO/ BN PERSTAT Data/ QRF Update due to BDE

	0930
	 
	 
	 
	 
	 
	 
	 
	 

	1000
	 
	BAMM

	1100
	 
	Force Protection Brief

	1130
	 
	 
	 
	 
	 
	 
	 
	 

	1200
	 
	 
	 
	 
	 
	 
	 
	 

	1230
	 
	 
	 
	 
	 
	 
	 
	 

	1300
	 
	 
	 
	 
	 
	 
	 
	 

	1330
	 
	 
	 
	 
	 
	 
	 
	 

	1400
	 
	 
	 
	 
	 
	 
	 
	 

	1430
	 
	 
	 
	 
	 
	 
	 
	 

	1500
	 
	 
	 
	 
	 
	 
	 
	 

	1530
	 
	(BUA) Battle Update Assessment

	1600
	 
	 
	 
	 
	 
	 
	 
	 

	1630
	 
	CDR Update 

	1700
	 
	Company's Submit Blue 3 Report

	1730
	 
	 
	 
	 
	 
	 
	 
	 

	1800
	 
	Blue 3 Submitted to BDE

	1830
	Overlap-ping hour
	Shift Change Brief

	1900
	
	Shift Change Brief

	1930
	 
	 
	 
	 
	 
	 
	 
	 

	2000
	 
	BDE XO Huddle

	2030
	 
	 
	 
	 
	 
	 
	 
	 

	2000
	 
	 
	 
	 
	 
	 
	 
	 

	2030
	 
	 
	 
	 
	 
	 
	 
	 

	2100
	 
	 
	 
	 
	 
	 
	 
	 

	2130
	 
	 
	 
	 
	 
	 
	 
	 

	2200
	 
	 
	 
	 
	 
	 
	 
	 

	2230
	 
	 
	 
	 
	 
	 
	 
	 

	2300
	 
	 
	 
	 
	 
	 
	 
	 

	2330
	 
	 
	 
	 
	 
	 
	 
	 

	
	
	
	
	
	
	
	
	

	
	      * Note: Communications checks will happen every hour on the hour with higher
	


Section 49 – CCIR

1. References:

a. FM 5-0 Staff Organization and Operations

b. Higher TACSOP.

2. Purpose.  This card will provide the template for the unit CCIR Resourcing Table.

3. Scope.  This card applies all units who are tasked organized to the unit.

4. General.  The Commander’s Critical Information Requirements (CCIR) directly affects the successful execution of operations. The commander will review his CCIR for each operation based on METT-TC factors and adjust it accordingly.  This resourcing table is a graphic tool used to determine the CCIR and areas of associated responsibilities.

5. CCIR Resourcing Table.

	Priority Intelligence Requirement

	Number
	PIR
	Primary Collector
	Staff Assessment Responsibility
	Decision Point
	LTIOV

(H-hour time)

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


	Friendly Force Information Requirement

	Number
	FFIR
	Primary Collector
	Staff Assessment Responsibility
	Decision Point
	LTIOV

(H-hour time)

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 

	 
	 
	 
	 
	 
	 


6. Standing CCIR

a. Loss of life.

b. Disruption of a support function for more than 2 hours, i.e. FARP, maintenance.

c. Loss of any vehicles or convoys.

d. Enemy engagements against convoys that result in damage to vehicles or injury to personnel.

e. Changes in CBRN protective posture.

f. Enemy actions against friendly forces inside FOB or AA.

g. Capture of EPW or discovery of enemy documents of intelligence value.

Section 50 – Communications Operations
1. Introduction.  This TACSOP card establishes procedures for the basic communication setup and operations in the unit support area. 

a. All communications will be established from lower to higher (Companies to BN and BN to BDE, etc.).

b. Ensure all communication lines are buried or hung from trees IAW ARTEP procedures.

2. Battalion

a. The BN TOC is the BN CMD net control station (NCS).

b. The BN S3 vehicle with OE-254 antenna will be the jump TOC until the BNN TOC is established and the FM radios are operational and have entered into the BDE CMD net with OE-254 antenna.

c. After establishing the TOC and entering the BDE CMD net, BNBN non-MSE landlines will be run and buried from the user to the BN TOC SB-22 switchboard.  If the BN TOC is collocated with the BDE TOC, the BN S3 is responsible for running a line to the BDE TOC SB-22 switchboard. Operators are responsible for tagging the wire with unit, telephone number, and POC. The S-6 section is responsible for supervising.

d. After all non-MSE users landline (WD-1for field telephones) have been run to the BN TOC SB-22 switchboard, MSE landline (WF-16 for DNVTs) will be run and buried from the user to the supporting SEN J-1077 junction box (J-box).

e. The BN TOC runs 24-hour operations monitoring radios (FM, HF, PRC-127 etc…), DNVT communication, FBCB2, BCS3, NTDR, and any other communications identified to meet tactical needs.

3. Companies

a. If available, Companies are responsible for controlling their company command net with a Net Control Station (NCS).
b. Company TOCs run 24-hour operations monitoring radios (FM, HF, PRC-127), DNVT communication, FBCB2, and any other communications identified by the Battalion Commander to meet the tactical needs.

c. Companies will maintain FM communications with BN at all times.   

d. After establishing the Company TOC and entering the BN CMD net, companies will run and bury at least one non-MSE line from the Company to the BN TOCs SB-22 switchboard.  Units are responsible for tagging the wire with unit and POC.

e. Companies are responsible for establishing an internal non-MSE telephone system.  All wires will be buried. 

f. Lay and bury WF-16 wire for MSE line(s) to the BN SEN J-box located vicinity of Battalion TOC.

g. Report unit communication status to the BN communication chief by N+3.

4. COMSEC/SOI Issue.

a. COMSEC  SOI

b. Companies will provide a COMSEC custodian to receive COMSEC from the BN S-6 section.

c. Companies will perform a FM radio check hourly, unless otherwise directed.

5. COMSEC/SOI Accountability/Security/Compromise.

a. SOI and related materials are to be accounted for daily during all Sensitive items reports, which will be sent to the BN TOC.

b. SOI must be secured at all times.  SOI not in use will be secured in a field safe.  

c. In case of a compromise, the unit will report the incident to the BN TOC immediately.  Unit will make every attempt to search and recover the lost material.

6. Maintenance.

a. Operator’s PMCS will be performed daily on all communication equipment and DA 2412 will be turned into the company communication representative every other day.  

b. Company communication section will report equipment status to battalion communication section daily.  

c. All Non-mission capable communication equipment will be turned in immediately to direct support maintenance shop.

7. ECCM Procedures:

a. To determine if interference is jamming or equipment malfunction.  Disconnect antenna; if noise continues, your radio may need maintenance.

b. If antennas are too close, they will interfere with each other. Reposition, or reorient the antenna(s).

c. Notify supervisor of suspected jamming signals and submit MIJI report to the BDE S6.

d. Continue to operate!  Attempt to work through the jamming. 

8. MIJI report:

a. Immediately report interference & jamming.  Submit MIJI reports (Card 1020) to the NCS as tactical situation permits.

b. NCS forwards MIJI reports to the BDE S6 and S2.

c. Format is:

(1) Unit.

(2) Type (meaconing, intrusion, jamming, or interference).

(3) Location of affected unit when MIJI started.

(4) Time start (DTG when MIJI started).

(5) Time stop (DTG when MIJI stopped).

(6) Effects (what equipment was affected and how).

9. Secure radio codes (fills).

a. Companies will ensure radios are keyed with the current fill to ensure signal security of the battalion net. 

b. Any individual who loses their COMSEC fill must notify battalion TOC immediately; BN communication section will fill there radios.   

10. Safety.  

a. The wearing of protective goggles and Kevlar will be worn when erecting antennas.

b. Ensure that all equipment is properly grounded, such as switch boards, and radio mounts.

c. All antennas will have antenna tip covers (communication balls) for the element and personal safety.

Section 51 – Standard Call Signs and Hopsets
1. Reference. Division SOI


2. Purpose.  This card will provide the fixed call signs for the unit.

3. Scope.  This card applies to any Soldier utilizing voice radio assets in the unit or attached to the unit.

4. General.  The radio operator selects and uses the appropriate standard call sign for voice radio communications. 

5. Fixed Call signs.  
INSERT CALL SIGNS

BDE and BN Net Suffixes

	CDR
	6
	S4
	4

	XO
	5
	S6
	23

	CSM
	7
	FSO
	14

	CP1
	TANGO 
	CHEMO
	30

	CP2
	MIKE
	SAFETY
	8

	ALOC
	ALPHA
	STANDS
	11

	1SG
	7
	MAINTENANCE
	12

	S1
	1
	CHAPLAIN
	

	S2
	2
	SJA
	

	S3
	3
	SURGEON
	15


BN and CO Net Suffixes

	CDR
	6
	1ST PLT SGT
	17

	XO
	5
	2ND PLT SGT
	27

	1SG
	7
	1ST PLT IP
	10

	SAFETY
	8
	2ND PLT IP
	20

	CO SP
	11
	1ST PLT MAINT
	12

	1ST PLT LDR
	16
	2ND PLT MAINT
	22

	2ND PLT LDR
	26
	1ST PLT TACOPS
	09

	
	
	2ND PLT TACOPS
	19


Section 52 – COMSEC Key Management
1. Introduction:  The Commander is responsible for ensuring that access to classified COMSEC material within his/her facility is properly controlled, stored, accounted for, transferred, and destroyed as specified in AR 380-40 and TB 380-41.  The Commander has delegated to the S6 the authority to oversee the issuing, handling and storage of COMSEC within the unit.

a. Hand Receipt Holders. Each company will assign a COMSEC hand receipt holder.  The appointed individual must have a security clearance to, at a minimum, the level of the key they are going to handle.
b. Storage: COMSEC keys will be store in an approved GSA container.  If a container is not available, the key will be store on a double lock container.  The container must be in a guarded area by cleared personnel.
c. Destruction: At the end of the Crypto period, hand receipt holders will destroy the COMSEC key and return the destruction papers to the issuing authority.
d. Changeover: Keys will be issue right before the crypto period of the active key is about to expire.  Before COMSEC changeover, S3 will put out a net call and inform all stations to re-key their equipment.  

Section 53 – Digital Data Flow, Posting, & Responsibilities
1. References.  None

2. Purpose.  To identify the standard for digital data flow, posting instructions and digital responsibilities within Battalion to Brigade.

3. Scope.  This applies to the entire unit.
 

4. Digital Data Flow.  

INSERT DIAGRAM

5. Folder hierarchy within the unit.  

a. Current Orders.  This folder contains sub-folders for each named operation the unit is participates in (i.e., the sub-folders will be titled Gladiator or Hedgehog, as appropriate).  Within each specific operation folder will be the following folders:

(1) Orders.  This folder will contain all published orders from the brigade in the same manner as the division orders.

(2) Plans.  This folder contains several sub-folders where staff members can n draft documents and overlays for future operations.  Once the items are ready for final publication, the responsible staff section will move the document or overlay into the “Annexes” folder.  After the S3 or XO approves the items in this folder, all items are published in the latest orders folder.  It is the responsibility of the owning staff section to purge old documents from their plans folders after the order is published.

(3) Other Orders.  This folder will contain all published orders from other brigades in the division that impact on current operations.  The Battalion will have its own folder. These orders are used by the battalion to post information from the Brigade.  Units supporting a particular brigade operation should look in this folder for the latest ground maneuver plan concerning the operation.

(4) Battalion Return Folders.  This folder will have the same sub-folders as the “Unit Return Folders” under the “General Information” folder.  The folder will be used by the units to return information to the Brigade Staff concerning the specific operation (e.g., refined operations graphics from 1-4 to input into the Brigade consolidated graphics).

b. Daily Operations.  This folder contains the information that pertains to current daily operations.

(1) Daily FRAGO.  The Battle Captain is responsible for posting the information to this folder, as well as removing it.
(2) Daily INSUM.  The S2 is responsible for posting the information to this folder, as well as removing it.
(3) Daily TACOPS.  The TACOPS officer is responsible for posting information to this folder, as well as removing it.  This folder will contain all the information listed in the TACOPS.

c. General Information.  This folder contains information that is pertinent, but not to a specific operation, and continues for more than one day.

(1) Combat Power.  This folder will contain information required by the Battle Captain for the BUA.  Units will make changes to their information as required.

(2) Intelligence.  Products other than daily or mission specific items will be maintained here by the S2.

(3) RFIs.  Subordinate units will post RFIs to the staff here and they will be answered here (if they apply to more than the requesting unit) or in the specific “Unit Return Folder.”

(4) Contingency Plans.  These are the unpublished orders (folders structured same as the “Current Orders” folder) that apply to the Brigade and Battalion contingency missions (e.g., TAA displacement or scatter plan).  Once the order is given to execute these operations, they will go under the “Current Orders” folder.

(5) Staff.  These folders contain information pertinent to theater operations, but not tied to a specific timeline (e.g., in the TACOPS folder, you should find the MNC-I Helicopter Procedures Guide).

(6) Company Return Folders.  Information answering a specific question will go in these folders. Via Data transfer

6. Naming Convention.  Naming convention within the folders must be standardized and descriptive enough to make it easy to find a specific folder or file.  Do not use the back slash ( \ ), special characters (&^%#) or spaces in the file name.  

a. Overlays.  Due to the nature of these overlays and the inherent confusion in file naming, use the following convention.  The underscore ( _ ) is the standard separator.  The following is an example of typical file naming convention used in the Brigade and subordinate unit folders:

(1) division]_[brigade]_[order number]_[operation name]_[document name separated by underscore]_[DTG completed ].htm

(2) 12ID_AVNBDE_05-12_EAGLESTRIKE_ANNXC_APPX1_AIR_ROUTES_ 221000ZAPR05.HTM

(3) 12ID_AVNBDE_05-12_EAGLESTRIKE_FRAGO1_ANNXL_APPX2_ISR_ 231420ZAPR05.HTM

b. Document naming conventions.  When naming an office document (Word, Excel, Powerpoint, etc.) title the document file name the reverse of its appearance in an order.  Examples are:

(1) OPORD 05-12 Eagle Strike, Annex B (Intelligence), Appendix 1 (Road to War), Tab A (Order of Battle) 231100ZAPR05.ppt

(2) FRAGO 2 to OPORD 05-12 Eagle Strike, Annex I (Service Support), Appendix 1 (Service Support Matrix) 241230ZAPR05.xls

(3) WARNO 1 to OPORD 05-12 Eagle Strike 210830ZAPR05.doc

7. File Posting Instructions.  The Staff must check for new postings in the “Daily” and “General” Folders at the start of each new shift.  Any new postings will be pulled down and disseminated as necessary throughout the formations.  Units will be notified of “flash” postings by e-mail, guidon calls, Net meeting or in person by their originating headquarters.  Subordinate companies will post operation revisions, new products, ACRMs and RFIs to the appropriate folders and notify units of the new postings via data transfer.

8. Digital Data Responsibilities.  This section defines who is responsible to gather, manipulate 

Section 54 – CBRNWRS

1. Purpose:  The CBRN Warning and Reporting System (CBRNWRS) activates upon deployment and when there is the threat of use of weapons of mass destruction/ effect (WMD/WME).

2. Standard local alarms:

a. Vocal: Gas! Gas! Gas! For suspected CBRN attacks. “Fallout” for suspected arrival of radiological fallout.

b. Audio:  M22 Chemical Agent Alarm, metal on metal, or short blasts on the vehicle horn.

c. Visual:  Hand and arm signal (waving arms over the shoulders).

d. All clear:  Passed verbally through command channels only after performing unmasking procedures.

3. CBRN Reports.  Units will send reports to the TAC 1 CP. The TAC Chemical Section will forward all CBRN 1 reports to the DMAIN. The DMAIN will send the CBRN 2 report to the Corps main Chemical Section.  The DMAIN is responsible for keeping the TAC 1 CP Chemical Sections informed about CBRN attacks that have occurred throughout the corps and division rear area.

a. CBRN 1 (Observer’s Report). This report flows from the unit observing the actual CBRN attack to its next higher headquarters until it is received at the Division Chemical Section.  It includes date/time/location of attack, agent/type of burst, delivery system and extent of hazard area. The initial CBRN 1 reports should be by FM and immediately followed by an FBCB2 to create a geo-conference icon on the network.  

b. CBRN 2 (Evaluated Data). This report is based on two or more CBRN 1 reports.  The Division Chemical Section creates the report and assigns a strike serial number to each CBRN attack.  The report is sent to both higher headquarters and to all brigades. The CBRN 2 should initially be sent by FM and followed by MCS JWARN.

c. CBRN 3 (Immediate Warning of Expected Contamination).  This is a safe-sided prediction created by the Division Chemical Section; it is disseminated to ensure that units are not exposed to significant hazards.  Commanders should use the CBRN 3 report as battlefield intelligence when considering courses of action. The CBRN 3 is disseminated via FM, FBCB2 and MCS JWARN to ensure all units are alerted of hazards.

d. CBRN 4 (Reconnaissance, Monitoring, and Survey Results).  This report flows from the unit level to its next higher headquarters until it is received at the Division Chemical Section.  This report identifies the actual extent of contamination.  The CBRN 4 report will also be used to close out a decontamination site. Primary reporting means will be by FM and followed by an MCS JWARN CBRN 4 report.

e. CBRN 5 (Areas of Actual Contamination). This report outlines the limits of actual contamination. It is created from multiple CBRN 4 reports by the Division Chemical Section and is disseminated to ensure that all units are aware of the extent of actual contamination.
 The initial CBRN 5 report should be submitted via MCS JWARN with an overlay of the contaminated area.  Send an FM alert to higher headquarters, and ensure all BN/TF/BDE command posts and the division chemical section is included in the alert.  Brigade chemical sections disseminates to higher, adjacent and subordinate units.

f. CBRN 6 (Detailed Information on Chemical or Biological Attacks).  This report summarizes information concerning a CBRN attack and is prepared by units upon request of the Division Chemical Section.   This report is used as an intelligence tool to determine enemy future intentions.  The report is written in narrative form, with as much detail as possible under each line item. The CBRN 6 primary means of communication will be FM immediately followed by MCS JWARN. 

g. NOTE: ROTA (Release Other Than Attack).  If any situation occurs other than a traditional Chemical, Biological, or Radiological attack uses the ROTA procedures.  ROTA reports are submitted using the standard CBRN 1-6 reports.  The ROTA reports can be found and must be used in the MCS JWARN system.  
4. Special circumstances.

a. Units under a CBRN strike while traveling along main supply routes will report strikes to the nearest military police TCP along the route.

b. Units operating in another unit area, must integrate into the warning and reporting system of the unit controlling the area. 

c. Units’ task organized to a BCT or operating in a BCT sector or zone will submit CBRN 1 and CBRN 1 follow-up report for CBRN attacks in their area to the BCT TOC.  Support units not organic to the brigade must also submit the CBRN 1 and CBRN 1 follow-up reports to their parent headquarters.

d. Division chemical section will exchange information with chemical sections of corresponding territorial Army or civil defense units through their liaison contacts.

e. Fallout warnings and reports of chemical/biological attacks will be disseminated to higher headquarters and adjacent units using the fastest available means.

f. Unit guards and TCP personnel will verbally warn all personnel passing through their areas about the location of contaminated areas and the degree of hazard or contamination.

g. Units not part of a BCT and operating behind BCT rear boundary and forward of the division rear boundary will send CBRN 1 reports directly to the DMAIN.

h. Reports not containing Line H (type of agent) must contain line ZB (remarks).  Line ZB should state the reason why the reporting unit suspects that a chemical or biological attack has occurred. 

5. Reporting Observed CBRN Attacks (CBRN-1 Report).  

a. First CBRN Report in Division AO.  

(1) Observers will send the first report of a CBRN attack in the division’s area of responsibility using FLASH precedence (e.g., FLASH, FLASH, FLASH, CBRN-1 report follows...) and transmitted on the DIVISION COMMAND FM NET or VTC.

(2) In addition to reporting to their higher headquarters via FM, digital units who observed the attack will plot the strike and the CBRN-1 report on the FBCB2.  FBCB2 automatically forwards the CBRN-1 across the FBCB2 lower tactical network and displays a CBRN attack icon on the digital map providing improved situational awareness. The text CBRN-1 report is visible through a pop-up screen by clicking on the CBRN icon.

b. Subsequent CBRN Reports in Division AO.  Observers of all subsequent attacks send their reports with an IMMEDIATE precedence.  Observers expeditiously send CBRN reports through their higher headquarters to the Division Chemical Section by the fastest means of communication available.  Units report via multiple means (MCS, TACLAN, MSE, etc).   Digital reports are followed up with vocal confirmation to ensure the digital report was received and read.

c. Follow-Up CBRN-1 Reports.  A follow-up CBRN-1 report is sent by observers once an CBRN attack is confirmed (chemical attack is confirmed with the M256 kit or M8 paper) or additional information is received about the CBRN attack (e.g. type of agent, means of delivery, nuclear cloud parameters, etc.).  The follow-up CBRN-1 report is a mandatory report.  

d. Forwarding of CBRN-1 Reports.  CBRN-1 (initial and follow-up) reports received from observers are forwarded to Division by the most expeditious means possible using the following methods.

(1) Analog Reporting.  Analog units forward CBRN-1 reports (initial and follow-up) via DNVT or FM to their subordinate/supporting units in their area of operations, regardless of the type of command and support relationship, and to their higher headquarters.  Analog subordinate commands, not located in the Division rear area, forward CBRN-1 reports to all subordinate and supporting units in their area of operations, regardless of the type of command and support relationship, and to the DTAC Chemical Section via DNVT or FM.  The DTAC then forwards the CBRN-1 reports digitally via TACLAN e-mail, with a follow-up voice confirmation (DNVT, FM, or TACSAT), to the Chemical Section at the DMAIN.  The DTAC then posts the CBRN 1 report on the Division’s DCTS.  Non-digital subordinate commands located in the Division rear area forward CBRN-1 reports to the DSE CBRN staff via DNVT or FM.  The DMAIN Chemical Section then passes CBRN 1, CBRN 2, and CBRN 3 reports / plots to all Division elements (DTAC and DSE) via TACLAN e-mail and by posting to DCTS.  These elements then disseminate these reports to all Division level subordinates commands in their area of responsibility as well as higher and adjacent units.  
(2) Digital CBRN Reporting.  Digital units receive the CBRN-1 reports (initial and follow-up) via FBCB2; they forward these reports to their higher headquarters.  Digital brigades will then forward the CBRN 1 report received from FBCB2 to Division elements, IAW Appendix 1 of this document and figure 1 below, via the following methods:  
(i) Battalions in the brigade combat teams (BCT) AO:  Forwards digital CBRN-1 messages via FBCB2 to the BCT. 
(j) Brigade Combat Teams not in Division rear:  Forwards CBRN-1 messages to the DTAC via TACLAN e-mail with a follow up voice confirmation (DNVT, FM, MCS, TACSAT) verifying receipt.   
(k) Battalion in the Division rear:  Forwards CBRN-1 messages to its brigade / higher headquarters via FBCB2.    
(l) MSCs in the Division rear:  Forwards CBRN 1 messages to the TAC CP 2 CBRN staff via TACLAN e-mail with a follow up voice confirmation (DNVT, FM, TACSAT) verifying receipt.  
(m) MSC / separate battalion units that generally provide support in and around the DMAIN area of operations will send CBRN 1 reports to the DMAIN.
(n) DTAC and / or DSE forward CBRN 1 reports received from units in their respective areas to the DMAIN Chemical Section.  

6. CBRN Monitoring Reporting (CBRN-4 Report):  Units that have not observed a CBRN attack, but detect contamination should report the contamination immediately using the CBRN-4 report.  This usually consists of units that are in the potential downwind hazard or fallout prediction area or units that may have stumbled into contamination vicinity the attack area or that may have lingered in low lying areas vicinity previously reported CBRN attacks.

a. All ACADA alarms should be confirmed using the M256 kit or M8 paper (if liquid contamination is present) in order to determine the type of chemical agent present.  

b. CBRN-4 Reports are not displayed on the FBCB2 screen and are not automatically forwarded throughout the FBCB2 lower tactical network. 

c. Consequently, CBRN-4 reports should be forwarded up the chain of command as expeditiously as possible from the monitoring team to battalion.  The battalion forwards the CBRN-4 report via DNVT or other voice communication as required.  Non-digital units will also use DNVT or other voice communications to transmit CBRN 4 reports.  MSC will transmit CBRN 4 reports IAW figure 1 of this appendix.  CBRN.

d. Analysis of CBRN-4 monitoring reports.  

(1) CBRN staffs at all levels track the movement of the chemical agent or nuclear fallout in order to provide updates and more accurate warnings to downwind units.  This minimizes casualties that may occur in unwarned and unprepared soldiers and units.  
(2) The Division chemical section analyzes all CBRN-4 reports using JWARN to verify that the contamination report is directly related to a known CBRN attack (CBRN-2 Report).  The Division chemical section also uses the CBRN-4 reports to put together a CBRN-5 report of actual contaminated areas.  

e. A CBRN-4 report that cannot be linked to a previously known CBRN attack may indicate that the unit has found contamination from an unobserved and previously unreported CBRN attack or a covert chemical attack.

(1) This can typically occur under three circumstances:  The enemy purposely contaminated key terrain prior to the units arrival in order to deny its use to friendly forces, the enemy purposely contaminated terrain as an obstacle in order to channel friendly forces away from/ into an intended area, or the contamination resulted from collateral damage caused to a chemical ammunition holding area, storage facility or chemical firing unit. 

(2) If contamination is found in an area not previously reported as an attack area by an observer, the Chemical Section creates a CBRN-5 report and sends it out to all Division and MSC command posts and higher headquarters.  

(3) Since the CBRN-5 does not auto-populate nor graphically post to FBCB2 common operational picture, the Chemical Section will also send an CBRN-1 report with time of attack unknown, location estimated, means of delivery unknown, type of agent as reported on the CBRN-4 report, and line ZA (Remarks), “Contaminated Area from Unobserved Chemical or Radiological Attack or collateral damage to chemical storage facility” as appropriate.   This results in a CBRN icon being posted to FBCB2, warning units vicinity the contamination to either avoid the area or take appropriate protective measures if they must move into/near the previously unreported contaminated area.  

(4) The Chemical Section also coordinates with the brigades having responsibility for the area of operations containing the newly discovered contamination in order to have nearby unit/ CBRN reconnaissance squad conducted a CBRN reconnaissance of the area to determine the extent of the contamination.

7. CBRN Reconnaissance Reporting.  Based upon the location of an CBRN attack and its potential impact upon the Division’s operations, the Division Chemical Section may request brigades to conduct an CBRN reconnaissance of a reported contaminated area in the Division’s AO.  

a. Based on assets available, this may be conducted by CBRN reconnaissance squads or by having units in the vicinity positively or negatively report the existence of any contamination in their area.  

b. Brigades must be prepared to refine the picture of the extent of the contamination by sending selected units to conduct continual monitoring as they move towards key terrain until they get a positive indication of contamination.  (Note: All ACADA alarms should be confirmed by either M256 kits or M8 paper.)  

c. The reconnaissance team reports the location, date-time group, and the type or amount of contamination using the CBRN-4 report.  Negative reports are reported in an CBRN-4 report with line H of the CBRN-4 Chemical report being “NONE,” and line Q in the CBRN-4 Nuclear report being “Zero.”  All positive and negative reports are simultaneously forwarded by the Brigade command post to the TAC CP1 or to the TAC CP 2 and to the Division Chemical Section via TACLAN e-mail.     

8. Evaluation of CBRN-4 Monitoring/Reconnaissance Reports.  The Division Chemical Section evaluates all CBRN-4 Reports using MCS JWARN to determine the actual extent of contamination.  This analysis is disseminated in a CBRN-5 contamination report via MCS JWARN.  A plot of the contaminated area is also created using MCS and disseminated as part of the updated “CBRN attack” overlay.  The text report and overlay are sent to the TAC CP 1, TAC CP 2, all brigade command posts, and to higher/ adjacent units.

9. CBRN 6 Report.  When requested by the Division Chemical Section, a CBRN 6 Report (detailed information report) is prepared by a battalion CBRN staff.  It provides as much narrative information as possible about a confirmed CBRN attack, typically to facilitate investigations or possible future legal actions against enemy leadership.  The report is also typically requested in conjunction with a CBRN sampling mission.

10. Report Dissemination to Analog Units.  All CBRN reports are disseminated via DNVT or FM (Division O&I) to analog units to ensure that they are warned of confirmed chemical attacks (CBRN-2 reports), the location of predicted hazard areas (CBRN-3 reports), and the location of contaminated areas (CBRN-5 reports).

11. TACLAN Reports.  The Division Chemical Section and TAC CP1 posts a copy of all CBRN reports, information, and plots on the Division DCTS.

12. CBRN Reporting to Division higher and adjacent headquarters.  CBRN reporting to the Division’s higher and adjacent units is done only via the CBRN-2, CBRN-3, CBRN-5, and CBRN-6 report (if requested).  Unconfirmed CBRN reports are not sent outside the Division.

13. CBRN Hazard Predictions.  Simplified.  Once a CBRN 1 observer report is received, the TAC CP 1 Chemical Section, the TAC CP 2 CBRN staff, and all brigade/ battalion CBRN staffs use the information to develop a simplified CBRN 3 hazard prediction.  The simplified CBRN-3 hazard prediction allows them to provide initial advice to the ADC(M),  ADC(S), or brigade/battalion commander on recommended actions required by subordinate units to mitigate the effects of possible CBRN contamination or downwind hazards.  

a. Detailed.  

(11) Evaluation and Resolution of CBRN-1 Reports.  The Division Chemical Section will simultaneously analyze all CBRN-1 reports received from multiple observers using MCS JWARN to determine the number and location(s) of the strikes.  A CBRN-2 Evaluated Report will be created for each strike that has occurred.

(a) Using the evaluated information, the Chemical Section prepares and sends out an CBRN-2 Evaluated Report via TACLAN e-mail to digital division (TAC CP 1 and TAC CP 2) and brigade posts, to the Division’s higher headquarters (Corps or ARFOR) and adjacent units, and to each Division staff section.  
(b) Brigades forward the CBRN-2 report(s) to all subordinate or supporting units, regardless of their command and support relationship either digitally or using multiple means. 
(c) The report is sent to non-digital command posts via DNVT or FM using the O&I Net.  The report is also posted to the DCHEM folder in the DCTS.  
(d) The report contains the unique strike serial number (as assigned by the Chemical section) for each confirmed strike and the information on each confirmed strike.  
(e) Since the CBRN-2 report is not a combat report, it does not display graphically with an icon on FBCB2 or MCS common operational picture.  
(f) Upon receipt of the CBRN-2 report(s) the digital command post (brigade or battalion), in whose area of operations the CBRN-1 report(s) originated, that has access to the FBCB2 must update the CBRN-1 reports that are displayed on FBCB2 using the CBRN-2 data.  This may require modification of the details of a confirmed CBRN-1 report so that it matches the CBRN-2 data or may require deletion of duplicate CBRN-1 observer reports for a specific strike.

(12) Analysis of CBRN-2 Report.  The Division chemical section, using MCS JWARN and the CBRN-2 report for each strike, analyzes the potential environmental impact of the strike and produces the CBRN-3 (hazard prediction) report and plot. 

(a) The Division chemical section plots the CBRN hazard/warning on a “CBRN attack” overlay that can be pulled up and displayed with MCS in each command post.  
(b) The CBRN-3 text message and “CBRN Attack” overlay are sent out digitally via TACLAN e-mail to each Division and Brigade command post, and higher headquarters.  The overlay plot is drawn using JWARN, converted to a .xml file, and is sent as an attachment to the CBRN 3 TACLAN e-mail message.  The .xml format allows BCTs with MCS to import the plot into the MCS Maps and Overlays program.  The CBRN reports and downwind hazard plots, in .xml format, will also be posted to the Division DCTS.    
(c) The report is sent out to non-digital command posts via DNVT.  
(d) Brigade command posts forward the CBRN-3 reports and “CBRN Attack Overlay” to all subordinate units.  Once received, subordinate units reassess their CBRN vulnerabilities and adjust their MOPP analysis based upon the detailed CBRN-3 report. The Division chemical section also captures MCS screen shots of each plot and posts them along with the CBRN-3 reports to the DCHEM folder in the TACLAN.   The CBRN-3 plot shows the estimated size of the attack area and the predicted chemical/ biological hazard areas or nuclear fallout predictions.  The CBRN-3 plot Attack Area should be avoided unless absolutely necessary due to potential mission failure.  The attack area may remain contaminated for a significant period of time, even for a non-persistent nerve agent attack.  (The exception to this is blood agent, which is highly volatile, causing it to dissipate very rapidly 20-40 minutes depending upon the weather).  Units in an attack area contaminated with persistent chemical agent will require decontamination.  

14. Chemical agent attack/hazard area contamination plot.
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AIR STABILITY

 MEANS OF DELIVERY

ARTILLERY, BOMBLETS, MORTARS

MRL, MISSILE, BOMBS, UNKNOWN

U

N

S

10

15

30

50

30

50

YES

WHAT IS THE MEANS OF DELIVERY?

NO

10, 15, 30, OR 50 KM

R = 1 KM

R =   10  KM

             

CASE 1

Arty, Bomblets, Mortars

         

CASE 2

Arty, Bomblets, Mortars

R = 1 KM

             

CASE 3

MRL, Missiles, Bombs

R =   10  KM

10, 15, 30, OR 50 KM

         

CASE 4

MRL, Missiles, Bombs

    R = 1 KM

    R = 1 KM

R =   10  KM

R =   10  KM

             

CASE 5

Aircraft Spray, Lg Scale Arty

             

CASE 6

Aircraft Spray, Lg Scale Arty

10 KM

10 KM

R = 1 KM

R = 1 KM

R = 1 KM

R = 1 KM

NOTES:

Minimal Marginal Data includes:  Line A, D, F, and Map Scale

Attack Area for Type A is always 1 Kilometer

Downwind Distance for Type B is always 10 Kilometers.

HAZARD AREA (DAYS)

DURATION OF AGENT FOR TYPE B ONLY

TEMP (CELSIUS)

ATTACK AREA (DAYS)

0-10

3 TO 10

2 TO 6

11-20

2 TO 4

1 TO 2

21 TO 30

UP TO 2

UP TO 1

ATTACK AREA FOR TYPE B ATTACK ONLY

MEANS OF DELIVERY

ATTACK AREA

ARTY, BOMBLETS, MORTARS

MRL, MISSILES, BOMBS, OR UNKNOWN

AIRCRAFT SPRAY OR LRG ARTY ATTK

1 KM

2 KM

2 KM


15. Biological agent attack/hazard area contamination plot.

[image: image2.wmf]R = 2 KM

TYPE -P

                     LOALIZED EXPLODING MUNITIONS

        (MRL, BOM, CAN, SHL, RKT, SURFACE BURST MSL)

IS WINDSPEED LESS THAN OR = TO 

10 KMPH

?

     NO

 CASE 2

(SEE TABLE)

R =   10  KM

  YES

CASE 1

R = 2 KM

                                LARGE AREA MUNITIONS

      (AIR, BML, AIR BURST MSL, SURFACE RELEASE SPR, OR GEN)

IS WINDSPEED LESS THAN OR = TO 

10 KMPH

?

     NO

 CASE 2

(SEE TABLE)

R =   SEE TABLE

  YES

CASE 1

R = 10 KM

R = 10 KM

TYPE -Q

 TYPE -R

                       UNKNOWN OR SUSPECTED BW ATTACK, AIR RELEASE GEN OR SPR

IS WINDSPEED LESS THAN OR = TO 

10 KMPH

?

R =   10  KM

  YES

CASE 1

R = 2 KM

100 KM

     NO

 CASE 2

100 KM

TYPE -S

DETECTION AFTER UNOBSERVED ATTACK (DETECTION FROM BIDS OR

SIGNS/SYMPTOMS OF BW ATTACK OBSERVED IN PERSONNEL

IS WINDSPEED LESS THAN OR = TO 

10 KMPH

?

R = 50 KM

SEE  TABLE

  YES

CASE 1

  NO

CASE 2

AA RADIUS 50 KM

30 DEG ARC

SEE  TABLE

.

.

GENERAL:  

BIO DOWNWIND HAZARD PREDICTION PROVIDES AN ESTIMATE ON THE LOCATION, EXTENT OF THE DOWNWIND HAZARD AREA, AND THE DURATION OF HAZARD

RESULTING  FROM ATTACKS WITH BW AGENTS.  THE COMPLETED HAZARD PREDICTION PROVIDES COMMANDERS THE REQUIRED INFORMATION TO WARN UNITS WITHIN THE

PREDICTED HAZARD AREA.  IN CASES WHERE THE DELIVERY MEANS ARE UNK, THEN AIR RELEASE GEN IS TO BE ASSUMED FOR CALCULATION PURPOSES.

MEANS OF DELIVERY CODE

:

AIRCRAFT (AIR)

BOMBLETES (BML)

MULT ROCKET LAUNCHER (MRL)

BOMB (BOM)

CANNON (CAN)

SHELL (SHL)

MISSILE (MSL)

SPRAY (SPR)

GENERATOR (GEN)

UNKNOWN (UNK)

TYPES AND CASES OF BIOLOGICAL ATKS

MEANS OF 

DELIVERY

RADIUS OF 

        AA

DW TRVL

DISTANCE

       TYPE

CASE

WIND

SPEED

MRL, BOM,

CAN,SHL,

RKT, SUR

BURST MSL

MRL, BOM,

CAN,SHL,

RKT, SUR

BURST MSL

AIR, BML,

AIR BRST,

MSL, SURF

RELEASE 

SPR OR GEN

AIR, BML,

AIR BRST,

MSL, SURF

RELEASE 

SPR OR GEN

AIR 

RELEASE 

GEN , SPR 

OR UNK

AIR 

RELEASE 

GEN , SPR 

OR UNK

DETECTION

AFTER UN-

OBSERVED

ATK

DETECTION

AFTER UN-

OBSERVED

ATK

< OR =  2

< OR =  2

< OR =  10

< OR =  10

 < OR =  2 KM 

            X

  100 KM LINE

 < OR =  2 KM 

            X

  100 KM LINE

 < OR = 50 KM

 < OR = 50 KM

 USE 10 KM WIND

 TO CALCULATE

 TRVL DIST USED

 AS CIRCLE RAD.

 D1=U1X(2-TA)

 D2=(2 X U2) + D1

 D3= (2 X U3) + D2

 USE 10 KM WIND

 TO CALCULATE

 TRVL DIST USED

 AS CIRCLE RAD.

 D1=U1X(2-TA)

 D2=(2 X U2) + D1

 D3= (2 X U3) + D2

 USE 10 KM WIND

 TO CALCULATE

 TRVL DIST USED

 AS CIRCLE RAD.

 D1=U1X(2-TA)

 D2=(2 X U2) + D1

 D3= (2 X U3) + D2

FOR BOTH ATK 

AREAS

 USE 10 KM WIND

 TO CALCULATE

 TRVL DIST USED

 AS CIRCLE RAD.

 D1=U1X(2-TA)

 D2=(2 X U2) + D1

 D3= (2 X U3) + D2

 UPWIND 

 COMPONENT

 ADDED

< OR = 10

  KMPH

> 10KMPH

< OR = 10

  KMPH

> 10KMPH

< OR = 10

  KMPH

> 10KMPH

> 10KMPH

< OR = 10

  KMPH

           P

           P

          Q

          Q

          R

          R

          S

          S

     1

     2

     1

     2

     2

     2

     1

     1

CALCULATION OF BW CLOUD ARRIVAL

AND DEPARTURE

  

The formulas for calculating when the BW cloud

arrives (leading edge) and when it departs (trailing

edge) are:

CLOUD ARRIVAL:        1.5 X (D1 + D2 +D3)

CLOUD DEPARTURE:  0.5 X (D1 + D2 + D3)

CALCULATION OF DOWNWIND HAZARD DISTANCES

The formulas for calculating downwind hazard distance in KM are:

D1

 = U1 X (2 - TA);  

D2 

= (2 X U2) + D1;  

D3

 = (2 X U3) +  D2

D1 = Distance traveled in first CDM 2 hour period

D2 = Distance traveled in second CDM 2 hour period

D3 = Distance traveled in third CDM 2 hour period

U1 = Wind speed in KPH for the first CDM 2 hour period

U2 = Wind speed in KPH for the second CDM 2 hour period

U3 = Wind speed in KPH for the second CDM 2 hour period

TA = Hours elapsed before the attack withing the first CDM 2 hour

periods of time

NOTE:

1. 

ALL TYPES AND CASES WILL USE 30 DEGREE

ANGLES.

2.  

TYPE R: IF FLIGHT DIRECTION CANNOT BE

ESTABLISHED, ASSUME IT TO BE PERPENDICULAR

TO THE WIND DIRECTION.

3.  

THE ATTACK AREA FOR TYPES P, Q, OR R MAY

BE REDUCED OR ENLARGED BASED ON

ADDITIONAL INFORMATION FROM BIDS OR

LRBSDS.

4.  

IF TWO TYPES OF ATTACKS ARE

FOUND/OBSERVED, USE THE FOLLOWING ORDER

TO DETERMINE WHICH TYPE OF ATTACK TO USE:

TYPE R, Q, THEN P.


Section 55 – Operational Decontamination Procedures
	DECONTAMINATION PROCEDURES

	PRINCIPLES OF DECONTAMINATION

	1
	Decon as soon as possible: Consider this principle before you consider any other.  The sooner the contamination is removed, the sooner you can reduce MOPP levels and begin restoring combat power.

	2
	Decon only what is necessary.

	Consider the following factors when deciding what to decon:

	Mission
	Length of time you have in MOPP 4

	Time available
	Decon assets available

	Degree of contamination
	

	3
	Decontaminate as far forward as possible: Do not take personnel and equipment to the rear if you can bring decon assets safely forward.  This will keep your equipment on location, allow decon to begin earlier, and limit the spread of contamination Decontaminate by priority: Clean important things first, less important things last.  The battery commander will decide which vehicles are most important to the mission.

	4
	Decontaminate by priority of METT-TC.

	TYPES OF DECONTAMINATION

	IMMEDIATE DECON

	(Basic soldier skills) Implement immediately after a soldier has been contaminated:

	1
	Skin decon: To remove or neutralize an agent on the skin, use the M291 skin decon kit.  Instructions for using the kit are printed on the container.  Execute as soon as contaminated.  DO NOT WAIT FOR ORDERS.

	2
	Personnel wipe down:  Should begin within 15 minutes of contamination.  For chemical and biological agents use the M291 or M295 kit.  For radiological contamination, wipe the contamination off with a cloth or brush, or simply shake it away.

	3
	Operator's spray down: Should begin as soon as personal wipe down is completed.  For chemical or radiological contamination, use the M100.  For radiological contamination, brush or scrape the contamination away or flush with water and wipe.




	OPERATIONAL DECON

	
Unit Required Equipment:

Two 5-gallon pails of DF-200

Two immersion heaters

Two 32-gallon galvanized trash cans

Six long handle brushes

Six large sponges

Two 65 GPM

Two BLIVITS

Water source

20 gallons MOGAS

30 gallons JP8

Two M17 Senators

One marking set

MOPP gear instructions boards

Above is based on a CO size element



	MOPP GEAR EXCHANGE (BUDDY TEAMS)

	STEP
	
	STEP
	

	1
	Decon gear
	6
	Put on overgarment

	2
	Prepare for decon
	7
	Put on over boots and gloves

	3
	Remove hood
	8
	Secure new hood

	4
	Remove overgarments/overshoes
	9
	Secure gear

	5
	Remove gloves
	
	


	OPERATIONAL DECON LAY OUT:  Depends on METT-TC














Legend:  Drivers walking to MOPP gear exchange site

                Dismount personnel walking to MOPP gear exchange site

                Vehicle movement

	VEHICLE WASHDOWN

	Use the battalion's power driven decontamination equipment to remove gross contamination from vehicles.

	STEP
	
	STEP
	

	1
	Assemble vehicles w/ tactical dispersion at L/U
	3
	Perform wash down-top to bottom

	2
	Prepare Vehicles-close hatches, remove netting, crews move to MOPP Exchange (w/o driver)
	4
	Move to TAA- dismount driver to perform MOPP Exchange at site


Section 56 – Thorough Decontamination Procedure
1. References:  FM 3-5, July 2000, CBRN Decontamination.

2. Purpose:  To outline the responsibilities and procedures for Decontamination procedures after CBRN attack.

3. General:  Decon as soon as possible, decon only what is necessary and decon by priority. The three levels of decon operations are:

b. Immediate decon

(1) Personal skin decon within 1 minute with the M291 SDK.
(2) Individual equipment within 15 minutes using the M295 IEDK. 
(3) Operators wipe down of equipment within 15 minutes using the M100 Sorbent pad.

c. Operational decon

(1) MOPP gear exchange within 6 hours depending upon extent of contamination.
(2) On extent of contamination when thorough decon cannot be done.  
(3) Vehicle wash down performed within 6 hours of being contaminated when mission does not permit thorough recon.

d. Thorough decon

(1) Detailed Equipment Decon (DED) and Detailed Troop Decon (DTD).

4. Operational Decon Procedures
a. Contaminated unit

(1) Request support from higher HQ.

(2) Select decon site.

(3) Coordinate linkup point.

(4) Set up and operate MOPP gear exchange.

(5) Provide site security

(6) Provide supplies for MOPP gear exchange

b. BN responsibilities

(1) Determine type of decon required

(2) Coordinates all support elements 

(3) Battalion power driven decon equipment (PDDE) crew

(a) Sets up and operate vehicle wash down.
(b) Supervised by the contaminated unit commander.
(c) Clean and mark the contaminated site prior to departure.
(d) Provide the equipment for vehicle wash down.
(e) Send CBRN 5 to higher HQ

(4) Chemical Company/ decon platoon responsibilities:

(a) Reinforces the battalion PDDE crew by sending one or more squad to assist in Operational decon when coordinated by BN TOC.
(b) Provide water support when coordinated by BN TOC.

(5) Responsibilities for Thorough Decon:
(a) Unit leader requests decon support from higher HQ.
(b) Supporting chemical unit is given warning order to conduct a Decon operation.
(c) Supported unit issues an OPORD/FRAGO to the chemical unit.
(d) Supported unit coordinates link up point.
(e) Supported unit sets up site security and overall control.

5. Unit / Decon PLT Thorough Decon Coordination

a. Unit Preparation

b. Contaminated unit proceeds to the pre-decon staging area where they l remove all vehicle seat cushions, canvas, duffle bags, rucksacks, and anything which may have absorbed contamination. 

c. Decon only what is necessary and throw away the rest.  Dig sumps at the staging area for the above listed items, spread dry STB and cover with dirt. 

d. Mark with CBRN markings.   If STB unavailable, place in double-bagged trash bags and leave behind.

e. Contaminated unit will button up vehicles and equipment and place muzzle covers on weapons to limit the spread of contamination into uncontaminated areas.

f. Segregate vehicles by the unit commander's designated priority with the help of the Decon PL and/or by the extent of contamination.

g. Unit commander with the Chemical Decontamination PL's help must establish recycle criteria for vehicles before starting decon operations IAW FM 3-5.

h. Personnel
(1) Contaminated unit will provide a minimum of fifteen (15) personnel to operate the Detailed Troop Decon (DTD) portion.  This number does not include the necessity of one (1) medic or combat life saver at Station #5 (Monitor), or the CBRN NCO and Supply Sergeant at Station #8 (Reissue Point).  Decon PLT will provide technical advice and assistance on the setup, operation, and closure of DTD.
(2) Contaminated unit commander will ensure that the medic(s), CBRN NCO, and Supply Sergeant are sent through DTD first.
(3) Contaminated personnel may only provide security on the dirty side of the liquid contamination control line.  As soon as personnel are decontaminated, they need to provide perimeter security on the clean side of the vapor contamination control line. Decon PLTs do not have the personnel required to perform security.  

6. Closure

a. Contaminated unit will close DTD in sequence beginning with Station 1 after the decon platoon has completed the specified steps listed on the next page.  Then they will proceed to the reconstitution assembly area designated by the Decon PL and the contaminated unit commander. 

(1) Pick up used supplies from station #7 and throw in sump

(2) Discard all other unusable supplies in station #1 sump

(3) Move all usable supplies and equipment to station # 1

(4) Decontaminate supplies and equipment at station #1 using decon solution & rinse water

(5) Empty and rinse containers in Station # 1 sumps

(6) Mark entire area using CBRN marking kit

(7) Remove over garments using MOPP exchange technique and throw in Station #1 sump

(8) Move upwind of Station #1, decon boots and gloves, remove them

7. Additional Considerations

a. Processing Guidelines.  50 min for 1st pair thru DTD (12 soldiers per hour) 90 min for 1st pair of vehicles thru DED (8 vehicles per hour)

b. Work / Rest Cycles.  The Decon Platoon Sergeant will establish a proper work/rest cycle based on the number of hours in MOPP.   

c. Decontamination at night use red chem. lights to mark all liquid dirty side stations, green for all clean sides. Blue marks both liquid and vapor control lines.

Section 57 – Force Protection Checklist
1. Purpose:  This appendix provides deploying commanders with force protection guidance.

2. Force Protection Deployment Considerations: Below are focus areas and questions designed to aid commanders in planning and executing Force Protection operations. 

a. Assessment of threat.

(1) What known criminal threats are likely to threaten operations or pilferage, which will affect sustainment operations? What are the demonstrated capabilities of various threats?

(2) What is the terrorist threat in AO?

(3) Are there any areas soldiers should avoid due to criminal or terrorist threats?

(4) What is pre-disposition of local populace to Americans, i.e., is it safe for soldiers to mix with public?

(5) Could operations be effected by civil disturbances protesting US policy?

(6) What is the relationship with the populace and HN authorities, i.e., is there any threat of civil unrest that could effect operations?

(7) Are there any threats such as para-military organizations or hostile intelligence, which may target?

(8) In the absence of a known threat, what is the most likely threat?

b. Assess vulnerabilities and protective measures in AO.

(1) What type of facilities will the deploying force occupy (tent city vs. hard site)? (urban vs. rural)?

(2) What type perimeter? Barriers? Lighting?

(3) What types of facilities are available for AA&E, classified, high dollar and sensitive items, i.e., motor pools, warehouses, arms rooms, etc.

(4) Co-location with HN or friendly forces?

(5) Are there high-speed avenues of approach?

(6) What check points and barriers are necessary to control compound access?

(7) Where will mission essential vulnerable areas be established? What is there proximity to the perimeter? What is their vulnerability?

(8) What type security forces (HN, US contractor, military police) are in place?

(9) Are control points manned and with current access rosters?

(10) Has the rules of engagement been briefed and posted? 

c. Security planning and coordination.

(1) If unit occupies facilities with HN or friendly forces, who has C2 for force protection?

(2) Who must the commander coordinate with concerning protections?

(3) What are the capabilities of friendly forces, HN armed forces, and HN security?

(4) How are friendly forces approaching force protection?

(5) What historical problems have positioned friendly forces concerning criminal activities such as pilferage, assaults, terrorist attacks, civil disturbance, and hostile intelligence? What threats do they perceive as possible?

(6) Do plans cover Base security? Movement security? Security during operations? 

d. Movements.

(1) What are likely MSR and alternate routes?

(2) What are local road conditions? Choke points? Volume of traffic?

(3) Is there anything, which will strict or threaten movement?

(4) What is an HN restriction on movement?

e. Evacuation.

(1) Where are available facilities to support extractions?

(2) What is proximity to area operations?

(3) Where are potential staging areas and can they be defended?

f. Area damage control.

(1) What emergency services are available, i.e., fire, medical, bomb detection/disposal; and how is notification made?

(2) What services are provided by the HN or other friendly forces?

(3) What facilities are available to help support mass casualties?

(4) What medical evacuation is available?

(5) What communications are necessary to obtain support?

g. Protection of High Risk Personnel (HRP).

(1) Are personnel considered as high risk and in need of protection identified and designated?

(2) What HN support is available to provide HRP protection?

(3) With whom must protection of HRP be coordinated?

(4) Have protective measures been designated based on assessment of threats and vulnerabilities?

h. Weapons of Mass Destruction (WMD) situational awareness.

(1) What is the potential for nuclear, biological, chemical agents?

(2) Any nuclear power sources in the AO? 

(3) Do Force Protection procedures include CBRN defense actions?

(4) Are alert and reporting procedures established for CBRN and industrial hazard emergencies?

(5) Are analyses of site-specific weather influences for CBRN available?

(6) Is HAZMAT response teams and HN assets part of CBRN reaction?

(7) Are vulnerability analyses for CBRN and industrial hazards available?

(8) Is MTOE/TDA chemical defense equipment on hand, inventoried, and accessible?

(9) Sufficient masks/gloves available? 

(10) Are CBRN medical items (CL VII) location and request procedures known? Is hospital or clinic availability part of the planning?

Section 58 – Security & Force Protection Operations
1. Introduction: This card describes standard local security procedures within the unit.

2. Internal Security Procedures.  All elements oare responsible for security operations at all times.  Security levels are determined by METT-TC and will be defined by OPORDS, FRAGOS, or commander guidance.  

3. Dismounted Observation/Listening Posts.

a. Conducted with two soldiers, normally one OP per platoon.

b. Soldiers armed with M249, M4/M16, and NVGs; equipped with binoculars, flag set or other signaling system.

c. Maintain wire or FM commo to CPs.

d. Establish concealed location.

e. Rotate with NVG watch personnel on routine basis.

f. Strictly enforce noise, light, and litter discipline.

4. Mounted Observation Post.

a. Conducted from Squad leader position.

b. Scan entire sector.

c. Monitor unit and next higher frequency (all on company command during REDCON 4).

d. Monitor FBCB2, if available.

e. Enforce noise and light discipline.

f. Vehicle in position with good fields of observation/fire.

5. Dismounted Patrols.

a. Minimum of two soldiers per patrol inside the perimeter.

b. Soldiers armed with M4/M16s and NVGs.

c. Strictly enforce noise, light, and litter discipline.

6. Barrier Security.

a. Instructions and tasking for securing barriers/obstacles will be in OPORDs.

b. Conduct frequent patrols to check for breaches.

c. Organize and rehearse reaction force.

d. Position material for repair of breaches near the obstacle/barrier for rapid closure.

e. Guard force, equipment, and task instructions:

(1) Two soldiers, armed with M16s, binoculars, compass, map, and radio.
(2) Tasks:  Scan barrier every 30 minutes and report to PL or company HQ.  Maintain observation of infiltration routes from all directions.  If in doubt, engage IAW ROE.

7. Sector Sketch requires:

a. Grid north arrow

b. Key terrain

c. Identifiable landmarks

d. Avenues of approach (Mtd/Dsmnt)

e. Engagement areas

f. Primary, alternate, supplementary positions.

g. Primary/alternate sectors of fire with azimuths

h. Crew served weapons positions

i. TRPs

j. Indirect fire targets

k. Obstacles

l. OP positions and routes

m. Dead space

n. Land line routes

o. CBRN alarm positions

p. Adjacent elements and positions

q. Legend or key if needed

r. Produced in duplicate (1 retained,1 to higher)

s. Written in permanent marker

t. Passed to relieving element

8. Quadrant Direct Fire Plan:  Hasty fire planning and assigning sectors of observation and fires can be done quickly using the quadrant method, useful in both offensive and defensive operations.  The commander identifies a central point, either an existing TIR, landmark, or designated TRP as the center of the sector.  Corners of the quadrant may or may not be identified depending on the terrain and the situation.  The quadrant is visualized as shown below with the CDR defining quadrant responsibilities for each platoon.

9. TRP Method.  For deliberate defensive operations, the platoon uses TRPs by  assigning vehicle sectors as shown below.

10. FBCB2 Fire Plans.  FBCB2 allows the commander and platoon leaders to quickly identify TRP locations and quadrant center/corners by using the TIR or target symbols on an overlay disseminated unit wide with platoon/vehicle responsibilities identified in a free text or FM radio message. 
Section 59 – Base/AA Entrance Procedures
1. General:  The unit establishes and operates the support area entry or exit points and unit gates. The soldiers operating those posts must be aware of their duties and responsibilities.  Most importantly, soldiers must be aware that a guard post operation is a Tactical Mission, not a detail.

2. Concept:  

a. Composition.

(1) Occupied by three soldiers at all times.

(2) One crew served weapon emplacement (with fighting position, tripod and range card.  Soldiers will continue to prepare position (one working, one observing) until the position is completed to standards IAW FM 21-75 and FM 7-8).

(3) 3 ea Obstacles to block or fix traffic (concertina wire).  

(4) Chemical lights and NVGs for night operations. Wire communication to the TOC.

b. Movement

(1) The ECP (entry control point) team moves with the Quartering Party.

(2) The ECP team should be prepared to provide overall security watch over the new ASA during the initial security sweep by the Company Security Teams (CST).

c. Placement Guidelines.

(1) Crew served emplacement is positioned NO-CLOSER than 10 meters from the road or trail and AT LEAST 30 meters away from the point traffic is halted.
(2) Halting obstacle is employed for easy opening but should cover the entire trafficable area if possible.

3. Operations (Entry/Exit Points)
a. A vehicle approaches from outside the support area.

(1) Soldier moves from position to approach vehicle with weapon at ready.

(2) Soldier with crew-served weapon takes aim at the vehicle.

(3) Soldier halts vehicle short of obstacle and:

(a) Directs TC to dismount vehicle and approach.
(b) Halts dismounted assistant driver or TC approximately 10 meters away. Asks the name, unit and mission of the assistant driver or TC.
(c) Challenges TC (disguised in sentence form).  If TC does not know password, soldier takes aim at TC, notifies the soldier in the crew-served position to call the TOC or unit CP.  Unit CP relays information to the TOC, who is the approval authority for entry.  The TOC relays through the unit CP to the guard point further instructions.
(d) If the TC gives the correct password, the soldier gives directions to unit locations if the assistant driver or TC is unfamiliar with the site.
(e) Soldiers inform assistant driver or TC to begin ground guiding vehicle.

b. A vehicle approaches from inside the support area.

(1) Soldier moves from position to approach vehicle.
(2) Soldier halts vehicle goes to TC side and inspects:

(a) Dispatch (must be current).
(b) DA Form 2412 (or automated 2412) within last 24 hours.

c. Night/limited visibility operations (changes only).

(1) Soldier moves from position and stops vehicle waving one chemical light.

(2) Soldier directs TC to advance and be recognized.

(3) Soldier marks the left side of entry point with four chemical lights tied together (approximately four feet off the ground on an engineer stake) at sunset.

(4) Chemical lights are not hung on wire.

(5) Soldier with crew-served weapon observes with NVG. All vehicles are ground guided once allowed in the support area.

4. Standing Orders:  The three General Orders apply.
a. Observe AO and report anything out of the ordinary.
b. Report any dismounted movement into the support area.
c. Use deadly force only if fired upon unless the OPORD specifies other rules of engagement.
5. Responsibilities:

a. Unit.

(1) Provide 1ea NCOIC and 2ea Sergeant of the Guard (SOG).

(2) Provide 9ea Soldiers to man Entry Control Point (ECP).

(3) OPCON NCOIC, SOG, and soldiers to the control point.

(4) Provide M2/MK19 for ECP.

(5) Provide WD1 and TA 312 for ECP.

(6) Provide 1ea M8 Chemical Agent Alarm.

b. NCOIC.

(1) Appoint Sergeant of the Guard.

(2) Develop rotating guard duty schedule with a minimum of 6 hour shifts and a maximum of 8-hour shifts.

(3) Thoroughly brief all members of the guard force on their duties and responsibilities.

(4) Responsible for the Crew-served weapons position and its construction and standards IAW with FM 7-8.

(5) Responsible for the placement of M8 Alarm.

(6) Submit to TOC Battle Captain a sector sketch of area 

c. Sergeant of the Guard.

(1) Direct emplacement and improvement of the guard post.

(2) Ensure guards are alert, armed, and supplied with food and water.

(3) Test guards on procedures.

(4) Rotate guards as required.

d. CSM

(1) Provide guidance and brief responsibility of ECP duties and responsibilities to NCOIC.

(2) Make on the spot corrections.

e. S2/3

(1) Integrate the ECP sector sketch into sector sketch.

(2) Ensure TOC Battle CPT is familiar with this TACSOP Card.

(3) Ensure M8 Alarm is integrated into the CBRN operations.

(4) Ensure ECP TA-312 is integrated into switchboard.

Section 60 – Escorting Non-cleared Personnel
1. Purpose:  This information is to assist personnel in escorting non-cleared personnel into a government facility site.  Basic guidelines have been set to assure security is met with the amount of presence needed.

a. Non-cleared personnel.  All personnel not meeting security requirements trying to gain access legally into a US installation, regardless of environment, will be met with the following requirements by the escort team:

(1) Individual is met and released at the access control point.

(2) Individual will provide current proof of identification upon arrival.

(3) Individual will be unarmed and searched prior to entering access control point.

(4) Individual will be signed in with a badge (tracking aid) and will wear it at all times.  

(5) Access control manager will sign in all authorized guests.

(6) Individual will not damage, lose, or alter badge at anytime.  If lost, individual will immediately report same to the escort.

(7) Individual will maintain eye contact with the escort at all times.

(8) Individual will follow all posted rules prior to entrance.

b. Escort responsibilities.

(1) All escort personnel will maintain responsibility upon arrival of the assigned individual once they have signed for him/her.

(2) At no time will the individual being escorted be left unattended.

(3) Escort will keep all non-cleared escorted personnel away from high sensitive areas of concern and only escort same to designated areas authorized by the Force Protection commander.

(4) Escort will understand and enforce the Rules of Engagement (ROE), levels of force, his or her general/special orders pertaining to the mission.

(5) Escort will report ALL incidents to the chain of command. Escort will at all times maintain the proper uniform and render the proper courtesy while conduct the mission without compromising security.

Section 61 – Physical Security of Sensitive Items 

1. Purpose.  This card delineates physical security guidelines that should be adhered to during deployment operations.

2. Scope.  This applies to all soldiers in the unit.

3. Physical Security of Sensitive Items.

a. Weapons and sensitive items.

(1) When not stored in a field arms room, weapons and sensitive items (CAT II) transported on the deployment will remain in the custody of  the individual AT ALL TIMES.  Consolidating or “stacking” weapons and sensitive items may be authorized by the commander

(2) 9mm pistols will be secured to the assigned individual by a lanyard at all times.

(3) Secure night vision devices and Lightweight Global Positioning System Receivers (PLGRs) as weapons, i.e., in the physical possession of the user or centrally stored in a locked container and guarded by a soldier whose sole duty is weapons / NVG/ PLGR security.

(4) Inventories.  Commanders will insure a physical count of all weapons and sensitive items are made prior to any deployment and within two hours of arrival.  During deployments, commanders will insure a serial number inventory off all weapons and sensitive items are made twice a day and written records are kept until redeployment.  Sensitive items report (SIREP) is due to higher at 0600 and 1800 daily.

(5) Convoys.  Prior to departing on a convoy from the traveling units designated FOB, all sensitive items and weapons will be inventoried, annotated, and turned in to the designated unit on the FOB  that track convoys. Upon convoy arrival/departure to subsequent and final stops all sensitive items and weapons will be inventoried. 

b. Vehicles and Aircraft.  In a field environment individual units have the responsibility to provide 24-hour guard protection for organic vehicles and aircraft.  Unless tactical situation requires otherwise, units employ the following security measures:

(1) Vehicles. Steering wheels will be secured with a chain to the spoke. Lock the door of vehicles when not in use if a manufactured lock is installed.

(2) Aircraft. Secure all aircraft doors (either by manufacturer installed locking devices or locally fabricated method).  For UH-60s the nose compartment must also be secured. “Zero” all KY-58s when the aircraft is unattended.  Do not leave the KY-58 in the “Z-All”; this will drain the batteries.  The KY-58 may remain “keyed” in the field provided the aircraft is under constant guard.

Section X – QRF / Threat Levels
1. Purpose.  This card provides procedures for maintaining and executing a Quick Reaction Force for defense of the Forward Operating Base (FOB).

2. Scope.  This card applies to the entire unit.

3. General.  The QRF serves as reinforcement for a section of the FOB perimeter when under attack. The QRF conducts sweeps to intercept and defeat/delay enemy forces when they attempt to breach the perimeter. The QRF will not “stand-up” until the CP (CDR, XO, S3, CSM, or BTL CPT) gives the directive.
4. Staffing.  External/Internal.  The QRF is composed of nine soldiers from the unit.  At a minimum the QRF equipment includes: 2 x M998 and 1 x LMTV (or other vehicle) with a ring mount, M-2 .50 caliber machine gun, one SINGARS Radio in the vehicle (preferred) or Man Pack Radio, 9 x NVG , sector sketch, map of the area and one vehicle with FBCB2.  The NCOIC will be an E-6 or higher.

5. Initiation of Duties.  Once the base defense is established, the CP (CDR, XO, S3, CSM, or BTL CPT) will authorize the QRF to assume duties.  The QRF NCOIC will call the TOC on the O&I net and inform the unit that: the QRF has assumed duties, the QRF call sign, the eight digit grid of the QRF CP, and their intention of conducting a perimeter sweep.  The QRF will conduct a perimeter sweep in order to become familiar with the terrain and all observation posts (OPs)

6. Continuation Operations.  The QRF will monitor the O/I net at all times through the QRF CP or at the CP.  The QRF will receive all missions from the TOC over the O/I frequency.  Anytime they leave or return from their CP they will contact the TOC.  The QRF must always maintain communication with the CP.  During times of heightened threat the QRF will stage their vehicles outside the CP while the NCOIC assists the BTL CPT in developing the situation.  While initially developing the situation, the OP in contact or the OP that reported the incident will guide the QRF directly to the incident via FM to reduce the chance of fratricide.

7. Daily Battle Rhythm

a. BMNT:  Perimeter interior sweep of the assembly area


b. 0900:  Intelligence and situation brief from the S2 and S3 at the TOC

c. EENT:  Perimeter interior sweep of the assembly area

d. Hourly:  Radio check with BN TOC

e. As required:  Random patrols and routes

	REDCON LVL
	Assume QRF Duties No Sooner Than:
	Actions

	1
	Immediate
	Personnel:  QRF monitoring radio w/ all QRF soldiers in arms reach  Equipment: Vehicles identified and able to load w/fuel, rations, water and ammo for a 48 hour sustainment period  Radio:  Filled and keyed to the O/I frequency

	2
	15 Minutes
	Personnel:  RTO monitoring radio and able to contact QRF soldiers in appropriate time  Equipment: vehicles identified and able to load w/fuel, rations, water and ammo for a 48 hour sustainment period  Radio:  Filled and keyed to the O/I frequency

	3
	30 Minutes
	Personnel:  RTO monitoring radio and able to contact QRF soldiers in appropriate time  Equipment: vehicles identified and able to load w/fuel, rations, water and ammo for a 48 hour sustainment period  Radio:  Filled and keyed to the O/I frequency

	4
	1 Hour
	Personnel:  Appropriate person monitoring radio and able to contact QRF soldiers in appropriate time  Equipment: vehicles identified and able to load w/fuel, rations, water and ammo for a 48 hour sustainment period  Radio:  Fill and key to the O/I frequency in appropriate time

	5
	2 Hours
	Personnel:  Appropriate person monitoring radio and able to contact QRF soldiers in appropriate time  Equipment: vehicles identified and able to load w/fuel, rations, water and ammo for a 48 hour sustainment period  Radio:  Fill and key to the O/I frequency in appropriate time


10. Threat Levels:  The unit conducts rear operations to maintain the commander's freedom to act decisively at the time and place of his choosing.  Successful rear operations provide adequate CSS to committed units while simultaneously securing the rear area with an economy of force to permit the massing of combat power forward. As an economy of force, rear operations must make maximum integrated use of every available resource because each is limited and split between competing needs.  We must be able to secure and defend against enemy combat units with or without assistance of combat units.

a. The Rear Area is the responsibilities of the commander.  The unit is charged with establishing a defense in sector against Level I and II threats.  The subordinate commander acts as base cluster commander and ensures that base security plans are fully integrated into a base cluster defense plan.  

(1) The Three Levels of threat are:

(a) Level I, consisting of enemy controlled agents' activity, sabotage by enemy sympathizers and terrorism.  Generally, level I threats can be handled by a company without reinforcement.
(b) Level II, consisting of diversionary and sabotage operations conducted by unconventional forces; raids, ambushes and reconnaissance operations conducted by combat units and special missions or unconventional warfare operations.  Generally, companies can handle this level of threat with QRF reinforcement from the unit.
(c) Level III, consisting of battalion-sized or larger heliborne, airborne, amphibious or ground forces conducting deliberate or infiltration operations.  Generally, the Battalion will require reinforcement from a Division-level TCF to deal with this level of thereat.

(2) The QRF will be under operational control of the Commander/S3. 
(3) Terrain management is performed by the S3. 
(4) Each tenant unit in the battalion area is incorporated into a base or base cluster and assumes responsibility for its own defense and local security.  Base defense operations will consist of both passive and active defense resources.

(a) Passive defense measures include access control, camouflage, noise/light/trash/movement discipline, electronic emissions control, and caution during occupation to avoid creating tracks and ruts that cue enemy reconnaissance units.
(b) Active defense measures include defense planning, Quick Reaction Force (QRF) rehearsals, local security patrolling, and establishment of OPs, use of antitank and antipersonnel mines, wire obstacles, and defensive fire planning and coordination.
(c) Security considerations must take priority over efficiency of support operations.  Degradation to the level of support is preferable as compared to a major loss in capability.  Dispersion and separation of key assets is critical.

(5) Base cluster commanders will submit their composite security and defense plans to the S3 within 4 hours of occupation.  Subordinate commanders will bring a copy of all security plans to the S3 within two hours of establishing individual base CPs (units will continuously refine and develop these plans).  Defensive plans must not only identify what can be done with organic resources, but must also identify what assistance may be required from the MPs or the combat assets under the RAOC control.  These defensive plans must consider all the items covered in appendix one to this annex.
(6) The challenge and password system will be emphasized at all times when the identity of personnel is in doubt and particularly during the hours of darkness.  The challenge and password will be changed daily at 2400Z or sooner if directed by the S3.  Any persons having knowledge of a possible compromise of a password will report it to the S2 immediately.
(7) Personnel will carry individual weapons, protective masks, Kevlar helmet, and load-bearing equipment at all times.  The only exception to this will be when personnel are performing essential duties that are impractical or impossible while bearing arms and full equipment.  Under these circumstances, supervisors may direct the removal of LBE and the stacking of arms.  Helmet and protective mask will be worn/carried at all times.  Weapons and removed equipment will be placed in such a manner that each individual’s equipment is together, at a central location, protected from damage, and immediately available.  When arms are stacked a guard will be posted to ensure security of otherwise unattended weapons.
(8) All units operating in the area will report their intentions to move and their proposed subsequent locations to the S2/3.  The S2/3 will report those locations to the higher S3 and ensure there are no conflicts.

11. Threat condition (THREATCON).  Threat conditions in the battalion area of operations are developed by the S2 based on enemy capabilities, actions sightings, and assignment of terrorist factors.  THREATCON dictates appropriate adjustments to security plans and manning level of command posts or base defenses.  Subordinate commanders may designate higher THREATCON levels based on the local situation.
12. In order to make appropriate adjustments to security plans and manning levels of base defense, the following will be used as a guide to match defense posture with appropriate THREATCON levels.  The Commander will dictate the ultimate defense posture based on METT-T.

a. Condition WHITE: Attack Possible but unlikely.     

(1) Dismount points manned.

(2) OP/LPs manned.

(3) QRFs ready to move in one hour (REDCON 3).

(4) Fighting positions improved.

(5) Normal support operations conducted.

b. Condition YELLOW-1 (One): Attack Possible    

(1) 25% manning of positions to include all crew served weapons positions.

(2) Dismount points manned.

(3) OP/LPs manned.

(4) QRFs on 30 minute standby to move (REDCON 2).

(5) Entry/access to units bases increase control on order of sector commander.

(6) Readiness drills conducted on order of sector commander.

(7) Support operations continue, slightly degraded.

c. Condition YELLOW-2 (Two): Attack Probable.

(1) 50% manning of positions to include all crew served weapons positions.

(2) OP/LPs manned at increased strength.

(3) QRFs on standby-by to move (REDCON 1).

(4) Dismount points manned.   Entry/access to units’ bases increase control on order of sector commander.

(5) Readiness drills stop.

(6) Support operations continue, at a degraded level.

d. Condition RED: Attack in Progress or Impending     

(1) 100% manning of positions.

(2) LP/OPs withdrawn at commander discretion.           

(3) Dism ount points manned.   Entry/access to units bases increase control on order of sector commander.

(4) QRFs on standby-by to move (REDCON 1).

(5) Support operations discontinue.

(6) Prepare supply points in order to prevent their capture.

(7) BCOC requests combat forces if required.  
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Steps


Decon Assessment-ID soldiers and equipment needing DECON.


Coordination-Request support from Bde Chem.  Get Linkup Point.


Site Selection-By BN CBRN.  Off main route w/ easy access, area, concealment, water source and drainage.


Site Setup-Consider contamination runoff.  Ensure hot, soapy water and unit can conduct MOPP gear exchange & vehicle wash.


Site Control and Security-Ensure drivers know when to move and that contaminated unit provides security.


Processing-Ensure NCOIC processes each vehicle w/in 2-3 minutes and each section w/in 30 minutes for MOPP Exchange.


Cleanup-NCOIC supervises clean up of site.


Marking/Reporting-DECON team marks site and sends CBRN 5 report.
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