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[bookmark: _Toc417634560]I. Executive Summary



Business Overview



Success Factors


· Products and Services: 
· Human Resources: 
· Location: 
· Operational Systems: 
· Intellectual Property (IP): 
· Marketing: 
· Successes achieved to date: 



Financial Plan

Below is an overview of our expected financial performance over the next five years:

To achieve these projections, we need to raise $ pending in financing.

Figure 1: Annual Financial Summary (Example template below)


[bookmark: _Toc213057438][bookmark: _Toc417634561]II. Company Overview

Below is a snapshot of COMPANY NAME since its inception:


· Date of formation:
· Legal structure (LLC vs. C-Corp., etc.):
· Office location(s): 
· Business stage:
· Prior funding rounds were received (amount/date): 
· Products and services were launched (names/dates):
· Revenue milestones were reached (e.g., date when sales surpassed $X):
· Key partnerships were executed (names/dates): 
· Key customer contracts were secured (names/dates):
· Key employees were hired (names/dates): 



[bookmark: _Toc417634562]III. Industry Analysis


[bookmark: _Toc417634563]Market Overview

The market in which COMPANY NAME is operating can be characterized by the following:

· Key Statistics: 
· Direct Competitor: 


[bookmark: _Toc417634564]Relevant Market Size

Our relevant market size is the annual revenue that our company could attain if we owned 100% market share.

Our relevant market size is calculated as follows:

1. Number of customers who might be interested in purchasing our products and/or services each year?
2. Amount these customers might be willing to spend, on an annual basis, on our products and/or services? 
3. Our relevant market size (#1 X #2):

As the analysis shows, our relevant market is large enough for our company to enjoy considerable success.


[bookmark: _Toc417634565]IV. Customer Analysis

Below is a description of who our target customers are, and their core needs.

[bookmark: _Toc417634566]Target Customers

Below is a profile of our target customers:

· Age: 
· Income: 
· Location: 
· Occupation: 
· Language: 
· Education: 
· Values/Beliefs: 

Below is a snapshot of the size of our target customer market:
[bookmark: _Toc417634567]
Customer Needs

Below is a profile of the needs that our target customers have:

· Speed: 
· Quality: 
· Location: 
· Reliability: 
· Price: 
· Value: 
· Customer Service: 
· Convenience: 
· Ease of use: 


[bookmark: _Toc417634568]V. Competitive Analysis

The following is an overview of COMPANY NAME competitors.

[bookmark: _Toc417634569]Direct Competitors


The following companies are our direct competitors.

· Direct Competitor #1: 
· Products/services offered: 
· Price points:  
· Revenues (# units sold/dollars generated): 
· Location(s): 
· Customer segments/geographies served: 
· Competitor’s key strengths: 
· Competitor’s key weaknesses: 

· Direct Competitor #2: 
· Products/services offered: 
· Price points: 
· Revenues (# units sold/dollars generated): 
· Location(s): 
· Customer segments/geographies served: 
· Competitor’s key strengths: 
· Competitor’s key weaknesses: 
[bookmark: _Toc417634571]
Competitive Advantages

COMPANY NAME is positioned to outperform competitors for the following reasons:


· Products and Services: 
· Human Resources: 
· Location: 
· Operational Systems: 
· Intellectual Property (IP): 
· Marketing: 
· [bookmark: _Toc417634572]Successes achieved to date: 

VI. Marketing Plan

Our marketing plan, included below, details our products and/or services, pricing and promotions plans.

[bookmark: _Toc417634573]Products, Services & Pricing

Product/Service #1: 
· Product/Service description/features: 
· Product/Service benefits: 
· Product/Service price: 
· Product/Service expected purchase frequency/quantity: 
· Product/Service strengths: 
· Product/Service weaknesses: 

· Product/Service #2: 
· Product/Service description/features: 
· Product/Service benefits: 
· Product/Service price: 
· Product/Service expected purchase frequency/quantity: 
· Product/Service strengths: 
· Product/Service weaknesses: 

· Product/Service #3: 
· Product/Service description/features: 
· Product/Service benefits: 
· Product/Service price: 
· Product/Service expected purchase frequency/quantity: 
· Product/Service strengths: 
· Product/Service weaknesses: 

[bookmark: _Toc417634574]Promotions Plan

COMPANY NAME will use the following tactics to attract new customers:

· Networking: 
· Online Marketing/Social Media:  
[bookmark: _Toc417634575]
Distribution Plan

Customers can buy from us via the following methods:
· Company website:  
· Mobile application stores: 
[bookmark: _Toc417634576]VII. Operations Plan


Our Operations Plan details:

1) The key day-to-day processes that our business performs to serve our customers
2) The key business milestones that our company expects to accomplish as we grow

[bookmark: _Toc417634577]Key Operational Processes

The key day-to-day processes that our business performs to serve our customers are as follows:
 
· Product Development: 
· Sales: 
· Marketing: 
· Finance: 
· Customer Service: 
· Accounting/Payroll: 
· Human Resources: 
· [bookmark: _Toc417634578][bookmark: _Toc506890308][bookmark: _Toc213048782]Legal: 
Milestones 

The key business milestones that our company expects to accomplish as we grow include the following:


I. To Be Completed By: 

· Accomplishment #1: 
· Accomplishment #2: 
· Accomplishment #3: 
· Accomplishment #4: 

II. To Be Completed By: 

· Accomplishment #1: 
· Accomplishment #2: 
· Accomplishment #3: 

III. To Be Completed By: 

· Accomplishment #1: 
· Accomplishment #2: 
· Accomplishment #3: 
· Accomplishment #4: 

[bookmark: _Toc213048783][bookmark: _Toc417634579]VIII. Management Team

Our management team has the experience and expertise to successfully execute on our business plan.

[bookmark: _Toc506890310][bookmark: _Toc213048784][bookmark: _Toc417634580]Management Team Members


· Name: 
· Title: 
· Key Functional Areas Covered: 
· Past positions, successes and/or unique qualities: 
· Educational background: 

· Name: 
· Title: 
· Key Functional Areas Covered: 
· Past positions, successes and/or unique qualities: 
· Educational background: 







[bookmark: _Toc417634583]
IX. Financial Plan

[bookmark: _Toc417634584]Revenue Model

COMPANY NAME generates revenues via the following:

· Sales of products/services: 
· Advertising sales: 


[bookmark: _Toc417634585]Financial Highlights

Below please find and overview of our financial projections. See the Appendix for our full projected Income Statements, Balance Sheets and Cash Flow Statements.

Figure 2: Financial Highlights (Example figure below)





Figure 3: Projected Year 1 Expenses (Example figure below)





[bookmark: _Toc417634586]Funding Requirements/Use of Funds

To successfully execute on our business plan, we require $ pending in outside funding.

The primary uses of this funding include:

· Product Development: 
· Marketing: 
· Product Manufacturing: 
· Staffing: 
· Rent:

[bookmark: _Toc417634587]Exit Strategy

· Decision Point #1: 
· Circumstances: 
· Way Ahead: 

· Decision Point #2: 
· Circumstances: 
· Way Ahead: 
[bookmark: _Toc417634588]X. Appendix


The following items are included in this Appendix:

1. Projected Income Statements
2. Projected Balance Sheet
3. Projected Cash Flow Statements

Figure 4: 5 Year Annual Income Statement (Example template below)


Figure 5: 5 Year Annual Balance Sheet (Example template below)




Figure 6: 5 Year Annual Cash Flow Statement (Example template below)
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FY 1 FY 2 FY 3 FY 4 FY 5

Revenues $647,110 $788,450 $960,660 $1,170,460 $1,426,090

Direct Expenses  $161,780 $197,110 $240,170 $292,620 $356,520

Gross Profit  $485,330 $591,340 $720,490 $877,840 $1,069,570

Gross Profit (%) 75.0% 75.0% 75.0% 75.0% 75.0%

Other Expenses  $340,800 $354,320 $372,978 $390,807 $409,577

EBITDA $144,530 $237,020 $347,512 $487,033 $659,993

Depreciation $5,200 $5,200 $5,200 $5,200 $4,200

Amortization $0 $0 $0 $0 $0

Preliminary Exp Written off  $0 $0 $0 $0 $0

Interest Expense  $10,800 $10,800 $10,800 $10,800 $10,800

Income Tax Expense $45,000 $77,400 $116,000 $164,900 $225,700

Net Income $83,530 $143,620 $215,512 $306,133 $419,293
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FY 1 FY 2 FY 3 FY 4 FY 5

Revenues

Revenues $647,110 $788,450 $960,660 $1,170,460 $1,426,090

Total Revenue $647,110 $788,450 $960,660 $1,170,460 $1,426,090

Direct Cost 

Direct Costs $161,780 $197,110 $240,170 $292,620 $356,520

Total Direct Costs $161,780 $197,110 $240,170 $292,620 $356,520

GROSS PROFIT $485,330 $591,340 $720,490 $877,840 $1,069,570

GROSS PROFIT(%) 75% 75% 75% 75% 75%

Other Expenses 

Salaries $234,000 $242,820 $256,578 $269,407 $282,877

Marketing Expenses $61,200 $64,400 $67,600 $71,000 $74,600

Rent/Utility Expenses $36,400 $37,500 $38,700 $39,800 $41,000

Other Expenses $9,200 $9,600 $10,100 $10,600 $11,100

Total Other Expenses $340,800 $354,320 $372,978 $390,807 $409,577

EBITDA $144,530 $237,020 $347,512 $487,033 $659,993

Depreciation $5,200 $5,200 $5,200 $5,200 $4,200

Amortization - - - - -

Preliminary Exp Written off  - - - - -

EBIT  $139,330 $231,820 $342,312 $481,833 $655,793

Interest Expense  $10,800 $10,800 $10,800 $10,800 $10,800

PRETAX INCOME $128,530 $221,020 $331,512 $471,033 $644,993

Net Operating Loss - - - - -

Use of Net Operating Loss - - - - -

Taxable Income $128,530 $221,020 $331,512 $471,033 $644,993

Income Tax Expense $45,000 $77,400 $116,000 $164,900 $225,700

NET INCOME $83,530 $143,620 $215,512 $306,133 $419,293

Net Profit Margin (%) 13% 18% 22% 26% 29%
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FY 1 FY 2 FY 3 FY 4 FY 5

ASSETS

Cash $184,112 $320,332 $525,944 $826,178 $1,073,389

Other Current Assets $77,300 $94,200 $114,800 $130,100 $158,500

Total Current Assets $261,412 $414,532 $640,744 $956,278 $1,231,889

Intangible Assets  $0 $0 $0 $0 $0

Acc Amortization $0 $0 $0 $0 $0

Net Intangibles $0 $0 $0 $0 $0

Fixed Assets $25,000 $25,000 $25,000 $25,000 $25,000

Accum Depreciation $5,200 $10,400 $15,600 $20,800 $25,000

Net fixed assets $19,800 $14,600 $9,400 $4,200 $0

Preliminary Exp $0 $0 $0 $0 $0

TOTAL ASSETS $281,212 $429,132 $650,144 $960,478 $1,231,889

LIABILITIES & EQUITY 

Current Liabilities  $43,000 $47,300 $52,800 $57,000 $63,800

Debt outstanding $154,682 $154,682 $154,682 $154,682 $0

Total Liabilities  $197,682 $201,982 $207,482 $211,682 $63,800

Share Capital $0 $0 $0 $0 $0

Retained earnings $83,530 $227,150 $442,662 $748,796 $1,168,089

Total Equity  $83,530 $227,150 $442,662 $748,796 $1,168,089

TOTAL LIABILITIES & EQUITY $281,212 $429,132 $650,144 $960,478 $1,231,889
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CASH FLOW FROM OPERATIONS

Net Income (Loss) $83,530 $143,620 $215,512 $306,133 $419,293

Change in Working Capital ($34,300) ($12,600) ($15,100) ($11,100) ($21,600)

Plus Depreciation $5,200 $5,200 $5,200 $5,200 $4,200

Plus Amortization $0 $0 $0 $0 $0

Plus Preliminary exp written off $0 $0 $0 $0 $0

Net Cash Flow from Operations $54,430 $136,220 $205,612 $300,233 $401,893

CASH FLOW FROM INVESTMENTS

Fixed Assets ($25,000) $0 $0 $0 $0

Intangible Assets  $0 $0 $0 $0 $0

Net Cash Flow from Investments ($25,000) $0 $0 $0 $0

CASH FLOW FROM FINANCING

Cash from Equity $0 $0 $0 $0 $0

Cash from Debt financing $154,682 $0 $0 $0 ($154,682)

Net Cash Flow from Financing $154,682 $0 $0 $0 ($154,682)

Net Cash Flow $184,112 $136,220 $205,612 $300,233 $247,211

Cash at Beginning of Period $0 $184,112 $320,332 $525,944 $826,178

Cash at End of Period $184,112 $320,332 $525,944 $826,178 $1,073,389


