REHEARSALS
1. Does the convoy conduct any rehearsals?						Y    N
2. What type of rehearsal is conducted?  [image: ]  Back Brief  [image: ]  Reduced Force  [image: ]  Full Force	Y    N
3. What rehearsal technique is used?   [image: ]  Map  [image: ]  Terrain Model  [image: ]  Radio [image: ]  Rock Drill	Y    N
4. Does the convoy commander include all Soldiers and civilians in the rehearsal?		Y    N
5. Does anyone from the next higher HQ attend the convoy rehearsal?			Y    N
6. Is the rehearsal appropriate for the assigned mission?					Y    N
Remarks:    
BACK BRIEFS
1. Does the convoy commander back brief the company commander?				Y    N
2. Doe the company commander back brief a battalion leader?
Remarks:				Y    N
                                                         ISSUE ORDER START TIME__________ FINISH TIME__________
1. Situation. a. Enemy: disposition, composition, strength, (MLCOA/MDCOA. Type, Time and	Y    N
    Location of Attacks? b. Friendly: higher mission, intent, adjacent units? c. Attachments?
2. Mission. Who, What, When, Where and Why (task and purpose)?				Y    N
3. Execution. How. a. Concept of the operation? b. Maneuver (task and purpose)? c. Fires?	Y    N
    d. Coordinating instructions (gloves, eye protection, IBA, water, MREs, etc)?
4. Service Support. a. Concept? b. Resupply? c. Recovery Operations? d. CASEVAC plan		Y    N
    (military/civilian)? e. Detainee operations?
5. Command and Signal. a. Succession of Command and location of key leaders, CLS/medic,
    recovery? b. Communication and signal plan (convoy, battalion, sheriff, medevac net, etc?	Y    N
 - Are aids (map, sketch, terrain model) used to assist with the order brief?			Y    N
 - Is the order/overlay disseminated?							Y    N
Remarks:
TENTATIVE PLAN
1. Does the convoy commander receive the S2 analysis on the Route? (SIGACT, day, time, location)	Y    N
2. Does the convoy commander conduct a mission analysis?					Y    N
 - Task, Purpose, Intent of 2 levels up; Task Purpose, Intent of 1 level up; Convoy Task, and 	Y    N
   Purpose?
- Limitations and Constraints. Specified, Implied, Essential Tasks. Analyze Troops, Terrain, 		Y    N
   Weather, Enemy, Time, Civilian impacts?
 - Identify Tentative Decisive Point?							Y    N
3. Does the convoy commander conduct a recon?         Map  [image: ] Air  [image: ] Ground			Y    N
4. Does the convoy commander request addition support and RFIs (if required)?			Y    N    NA
5. Does the convoy commander develop an operational overlay or sketch?			Y    N
6. Does the convoy commander ensure a coordinated and synchronized plan with higher HQs?	Y    N
7. Does the convoy commander make coordination with units in AO, adjacent and support units?	Y    N    NA
Remarks:

WARNING ORDER
1. Does the convoy commander issue a warning order?					Y    N
2. Does the warning order include situation, mission and a timeline?				Y    N
3. Was the warning order disseminated to every Soldier and Civilian in the convoy?		Y    N
Remarks:
RECEIPT OF MISSION (Time Management)
1. Time Company has from receipt of mission to planned departure from FOB.   H__________M__________
2. How much of the available time is used for TLPs? H__________M__________
3. How much time does the company give the convoy? H__________M__________ Time convoy gives to each truck/section/team? H__________M__________
Remarks:
TROOP LEADING PROCEDURES (TLPs) CHECKLIST














































Overall TLPs Remarks:



















Convoy Leader Initials__________ Convoy Leader Call Sign_______ DTG__________ 
MISSION RECOVERY
1. Does the unit refuel when entering the FOB?						Y    N
2. Does the unit conduct an AAR upon completing the mission?				Y    N
3. Does the unit pass all relevant information to the S2?					Y    N
4. Does the S2 incorporate that information into future convoys?				Y    N
5. Does the S2 pass all new information to higher HQs?					Y    N
6. Does the unit conduct after action PMCS on all their vehicles and equipment?			Y    N
7. Does the unit secure all sensitive items?						Y    N
8. Does the unit sanitize their vehicles in preparation for the next misssion?			Y    N
Remarks:
MISSION EXECUTION
1. Did effective TLPs enhance unit mission accomplishment?					Y    N    NA
2. Did ineffective TLPs degrade unit mission accomplishment?				Y    N    NA
Remarks:
MISSION PREPARATION
1. Does the subordinate Soldiers and units start preparations upon receipt of the WARNO?		Y    N
2. Does the convoy commander or assigned leader supervise mission preparation?		Y    N
3. Do the leaders conduct PCCs/PCIs (load plans, rollover drills, individual inspections,		Y    N
    weapons, CREW, vehicles, etc)?
4. Does the next higher HQ spot check PCCs/PCIs?					Y    N
5. Does any senior NCO leadership check, assist, supervise leaders TLPs?			Y    N
6. Does the Battalion Commander/XO/CSM check subordinate unit TLPs?			Y    N
7. Does the convoy commander check/supervise lower level  and attached unit TLPs?		Y    N    NA
8. Do the leaders perform the appropriate TLPs for the assigned mission?			Y    N
Remarks:	
REFINE/SUPERVISE
1. Does the convoy commander make changes to the plan based on the rehearsal?		Y    N    NA
2. Does the convoy commander make changes to the plan based on new intelligence from		Y    N    NA
    Higher HQ?
3. Does the convoy commander disseminate changes to all persons in the convoy?		Y    N    NA
4. Does the unit depart the FOB on time as planned/revised?					Y    N
Remarks:
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