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Chapter I – Duties and Responsibilities

Cell Functions and Responsibilities:

1. Maneuver
a. Plan future ops
b. Detailed synchronization of plans and tactical operations
c. Detailed terrain management
d. Manage current operations reports and RFIs
e. Maintain and display COP
f. Provide aerial dimensions of COP
g. Coordinate air and missile defense assessment and augmentation
h. Provide unit airspace management and control
2. FECC
a. Counterfire plan and execution of counterfire operations
b. Targeting plan and integration/execution of targeting operations to include lethal and non-lethal effects
3. ISR
a. Conduct intelligence operations
b. ISR integration, requirements management, and synchronization
c. Coordinate national assets
d. Disseminate intelligence assets
e. Conduct distributed and collaborative analysis
f. Planning and predictive analysis
g. Target development and BOA
h. Develop, manage, and present the threats and suspect activity/persons portion of the COP
i. Continuous cross warfighting function IPB

Manning:

1. TOC shifts for each cell will be staggered to ensure there is continuity throughout a 24- Hour period. For example, the Battle Captains' and Battle NCOs' shift changes will be staggered by several hours. Cascading shift changes among and within cells ensures continuity and maintenance of situational awareness in the TOC.

Duties and Responsibilities:

1. General
a. Information sharing-all cells and TOC personnel are responsible for sharing information: left, right, up, and down. Who else needs to know?
b. Common Operational Picture-Each cell is responsible for contributing to and maintaining the COP.
c. Housekeeping and maintenance-everyone is responsible for helping to maintain the TOC at a professional level.
2. Maneuver Cell: The maneuver cell consists of two sub-cells. CUOPS monitors and controls current operations. PLANS prepares for future operations. The S3 and S3 SGM supervise and synchronize the two sub-cells.
a. S3
(1) TOC OIC (in the absence of the XO)
(2) Receive orders and perform mission analysis
(3) Develop future operations
(4) Coordinate with higher headquarters, adjacent units, and subordinate units
(5) Develop and issue WARNOs, OPORDs, FRAGOs
(6) Supervise rehearsals, backbriefs, and mission briefs
(7) Provide C2 through the main CP or TAC
(8) Manage operational resources
b. Assistant S3 (Chief of Current Operations)
(1) Supervise current 
(2) Provide guidance and inject CDR's priorities for internal asset allocation based on current situation and unit mission set
(3) Develop and refine TOC battle drills
(4) Serve as TOC OIC in absence of S3 or XO
(5) Establish and supervise OPSYNCH matrix
(6) Ensure all TOC personnel are notified of operations and priorities 72 hours out
(7) Make recommendations to the CDR or XO for asset allocations and short-suspense tactical decisions
(8) Maintain communication with higher
(9) Provide update to the commander and higher for ongoing SIGACTs
c. S3 SGM
(1) NCOIC of the TOC 
(2) Responsible for all officers, NCOs and soldiers employed in and around the TOC area
(3) Ensure all personnel are thoroughly trained in TOC operations
(4) Make recommendations to the S3 or XO on personnel integration based on current situation
(5) Supervise setup of the TOC
(6) Coordinate TOC security
(7) Lead battle drill rehearsals with shift OIC and NCOIC
(8) Ensure continual repair and police of TOC and TOC site
(9) Ensure proper maintenance is performed on all generators and vehicles
(10) Ensure all command group drivers are always prepared to drive
(11) Maintain a status log for all incoming and outgoing personnel and vehicles
(12) Ensure RTOs and NCOICs within the TOC are maintaining proper information flow
(13) Spot check TOC several times daily to ensure Battle Captains are maintaining map boards and status boards with current information
(14) Ensure dissemination of Medical, Class I and Class Ill support to all members of the TOC
(15) Primary Asst to XO in Main TOC
(16) Establish TOC shifts and enforce TOC sleep plan
(17) Responsible for building the terrain model for the rock drill (rehearsal)
(18) Primarily responsible for firefighting duties in the TOC
d. Battle Captain (Day and Night)
(1) ICW the Ops SGM, responsible for all internal operations of the TOC
(2) Monitor the flow of information and supervise staff/LNO functions within the TOC
(3) Identify all situations which require the Commander's attention
(4) Assist in fighting the battle by analyzing information and providing recommendations to the Commander through the TOC OIC
(5) Ensure TOC cohesion and unity of effort
(6) Coordinate tactical troop movement
(7) Brief and debrief LNOs
(8) Brief S3, XO, and Commander on current situation
(9) Facilitate all TOC briefings
(10) U) Organize and facilitate shift change-over briefing
(11) Prepare and provide VIP briefings
(12) Review all messages before releasing information to higher and subordinate units
(13) Evaluate/analyze incoming reports
(14) Review and approve spot reports prior to submission to higher
(15) Ensure status boards are always updated
(16) Ensure all graphics, maps, and charts are maintained and updated
(17) Maintain communications with LNO
(18) CPOF Operator
(19) Supervise Battle Log
e. Battle NCO
(1) Primary assistant to the Battle Captain
(2) Enforce TOCSOP
(3) Ensure prompt action is taken on incoming messages
(4) Assist Battle Captain in establishing priorities of action in distribution of incoming messages
(5) Ensure Battle Tracking NCO keeps map boards and status board updated and accurate
(6) Assist RTO and Computer Operators in reporting
(7) Collect and process operations information
(8) Review messages before getting approval from the Battle Captain to release
(9) Conduct preliminary analysis of incoming reports
(10) Dispatch outgoing distribution
(11) Prepare operation report (OPREP) for Battle Captain to review
(12) Prior to shift change, conduct police of area, remove all trash and insure all water cans and generator/heater fuel tanks are full
(13) Receive reports from RTO
(14) Distribute information from TOC OIC and execute directed action
(15) Ensure all reports are received per TACSOP from subordinate units
(16) Ensure all reports are sent to higher IAW TACSOP
(17) Maintain (primary responsibility) 1594 (Journal/Staff Duty Log)
(18) Responsible for ensuring maps, overlays, and the status boards are updated
(19) Prepare and update Current Ops map boards with accurate graphics. This includes, but is not limited to, company-sized, higher and other "command" interest unit locations and operational graphics.
(20) Update status board based on reports from subordinate units (units represented by LNOs personally update their portion of the board) at a minimum of every two hours
(21) Ensure the commander's and S3's map boards are updated
(22) Ensure all S3 disseminated products are clear and accurate (overlays, concept sketches, etc.)
(23) Responsible for layout of OPS graphics on terrain model and placement of rehearsal map board and easel at rehearsal site
(24) Ensure all battle tracking tools are maintained and updated for the TAC (overlays, icons, etc.)
(25) Assist S3, Shift NCO, Battle CPT and Plans in their duties
(26) Responsible for operating the CPOF Computer
f. RTOs
(1) Serve as the primary radio operators for radio nets
(2) Receive and log all pertinent operational reports from subordinate units and higher headquarters
(3) Distribute reports and information to Battle Captain and NCO and perform directed action
(4) Collect and report information-SALUTE
(5) Send radio messages
(6) Operate radios, BFT, Ventrillo, etc.
(7) Trouble-shoot communications problems
(8) Conduct operator level radio maintenance. 
(9) Check frequency/callsign board for updating
(10) Update commo status board
(11) Conduct police of area, top off of water/fuel cans, generators, vehicles, as required
(12) Perform PMCS daily on equipment to include vehicles, commo equipment, and generators
3. Fires and Effects Coordination Cell (FECC). The cell plans for future operations and supports current operations.
a. Overall FECC responsibilities:
(1) Nonlethal fires element (main CP).
(2) Tactical CP fires element.  Selected personnel from  the lethal and nonlethal  fires elements deploy with the tactical CP when the tactical CP is deployed, otherwise they are part of main CP fires cell.
(3) The addition of information operations and civil affairs operations personnel, an enhanced Air Force TACP, and collocation of the legal section with the fires cell of the main CP expands the functionality of the fires cell. The result is a multi-functional organization with much improved capability including:
(a) The improved capability of planning, integrating, and synchronizing activities for unit operations.
(b) The improved ability to integrate available capabilities into targeting.
(c) The capability of managing counterfire operations when required.
(d) Improved joint fires connectivity.
(4) The fires cell is the centerpiece of the unit’s targeting architecture, focused on both lethal and nonlethal target sets.
(5) Participating in the unit’s targeting process.
(6) Ensuring subordinate fires cells plan fires in accordance with the commander's guidance for current and future operations.
(7) Preparing the fires portion of the unit OPORD that describes the concept/scheme of fires to support operations.
(8) Managing the establishment of and changes to FSCMs.
(9) Coordinating maneuver space for the positioning of field artillery assets.
(10) Coordinating airspace requirement with the air defense and airspace management/aviation element.
(11) Submitting airspace control means requests to integrate airspace requirement.
(12) Coordinating clearance for attacks against targets (clearance of fires).
(13) Coordinating assessment.
(14) Coordinating requests for additional fire support to include joint fires.
(15) Providing input to the common operational picture to enhance situational understanding.
b. FSO
(1) Assists in the planning and coordination of fire support.
(2) Assists in the synchronization of fires and maneuver.
(3) Responsible for developing an internal battle rhythm to receive running estimate information and rehearsal times synchronized.
(4) In conjunction with the S6, responsible for establishing a communications PACE plan for fire missions and reporting.
(5) Coordinates the DELIVER function of targeting. Directs the attack of targets by fires in accordance with (IAW) the priorities and effects established by the maneuver commander.
(6) Keeps the commander and staff informed of the current status, location, and activity of all fire support assets In conjunction with the targeting officer and S2.
(7) Develops the concept of fires within the MDMP and targeting process.
(8) Develop the fire support plan with and supporting products (Annex D,HPTL, AGM, TSS, TSM, and FSEM and RDOs).
(9) Coordinate with subordinate unit FSOs.
(10) Continually assess fire support asset availability and recommends priorities and allocation of fire support.
(11) Recommends FSCMs.
(12) Assists the S3 in terrain management for fire support assets.
(13) 1Coordinates with non-lethal representatives as appropriate for the non-lethal attack of targets.
(14) During the MDMP and targeting meetings, recommends what targets to attack, when, where, and with what assets (lethal/non­ lethal).
(15) Anticipates changes during mission execution and recommends/coordinates revisions to the fire support plan.
(16) Coordinates employment of CAS.
(17) Coordinates employment of Rotary Wing assets.
(18) Coordinates with the ADAM cell.
(19) Participates in combined arms rehearsals and conducts fire support rehearsals.
(20) Facilitates the targeting process in the absence of the XO.
c. Assistant Fire Support Plans Officer
(1) Assists the FSO in all responsibilities annotated above.
(2) Assists in the development of the crisis action planning.
(3) Assists in the development of the initial OPORD (Annex D, HPTL, TSM, AGM, TSS, FSEM)
(4) Serves as the link between current operation and future operations
d. Fire Support NCO
(1) Manages the fires cell’s current operations
(2) Disseminates and manages running estimates
(3) Executes clearance of fires and rehearsals.
(4) Manages systems (AFATDS, EMT and JADOCS)
(5) Coordinates with BAE for management of ACMs
(6) Supervises the enlisted personnel in the fires cell
(7) Maintains files and documents for unit historical records
(8) Manages the fires digital folders, files and other documents
(9) Responsible for FIST certification
(10) Oversees the JFO program
e. Targeting Officer
(1) Coordinate with the S2 to identify HPTs.
(2) Acts as a liaison between the S2 and the Fires Cell ensuring intelligence pertaining to the fires WFF is acted upon in a timely manner.
(3) Assist the S2/collection manager to ensure that the ISR plan is synchronized with the fires WFF.
(4) Manage changes to radar azimuth of search (AOS) and radar zones
(5) Responsible for the development and management of the lethal HPTL, TSM, AGM and TSS.
(6) Coordinate with subordinate elements to ensure that fires assets and maintenance cycles are deconflicted with IDF pattern analysis.
(7) Advises and assists on EW operations
(8) Coordinates EW support for EW operations
f. Tactical Air Control Party. Plans, coordinates, and directs air support for land forces.
(1) Serve as the Air Force commander's representative, providing advice to the commander and staff on the capabilities, limitations, and employment of air support, and reconnaissance.
(2) Assist in the synchronization of air and surface fires and preparing the air support plan.
(3) Provide direct liaison for local air defense and airspace management activities.
(4) Integrate into the staff to facilitate planning air support for future operations and advising on the development and evaluation of current operations.
(5) Provide terminal control for close air support and operating the Air Force air request net.
g. S7. Plans, coordinates, integrates, and synchronize information operations. 
(1) Advises the Commander and staff on all aspects of information operations.
(2) Coordinates information operations with the fires cell non-lethal fires element.
(3) Ensures that information operations are integrated into all staff processes and orders.
(4) Ensures that the execution of information operations is synchronized with the unit’s orders.
(5) Maintains information situational awareness and provides relevant information to the common operational picture.
(6) Conducts assessment of information tasks in unit operations.
(7) On TOC Floor serves as the LNO for PAO, S7, S9 Shops; briefs relevant changes to info environment and public perception; coordinates and recommends COAs for collection management; briefs concepts of support to operations.
h. Electronic Warfare Officer.  Provides the necessary subject matter expertise to support targeting, execution, assessment of EW operations.
(1) Requesting and obtaining intelligence reports and identifying enemy command and control (C2) and intelligence targets.
(2) Recommends electronic attack objectives in developing TSSs and high priority targets.
(3) Nominating adversary or enemy C2 targets for electronic attacks.
(4) Developing electronic attacks related to MOP and MOE for assessment.
(5) Coordinating with the reconnaissance squadron for electronic attack operations to disrupt enemy or adversary C2. Recommending electronic attack employments for inclusion into the AGM, TSSs, targeting synchronization matrix and fire support tasks. Recommending electronic attack objectives and synchronize reconnaissance squadron operations.
i. PSYOP Noncommissioned Officer.
(1) Develop and recommend supporting PSYOP objectives and potential targets to the commander.
(2) Write the PSYOP appendix to the information operations annex of the OPORD.
(3) Serve as the non-lethal fires noncommissioned officer in charge.
(4) Monitor the effectiveness of PSYOP for assessment.
(5) Coordinate with public affairs regarding counter-propaganda efforts.
(6) Establish voice and digital linkage with supporting PSYOP elements.
(7) Coordinate resources for supporting PSYOP elements.
j. S9.
(1) Serve as the staff proponent for the organization, use, and integration of attached civil affairs forces.
(2) Develop plans, policies, and programs to further the relationship between the unit and the civil component in the area of operations.
(3) Serve as the primary advisor to the commander on the effect of civilian populations on operations.
(4) Assisting in the development of the plans, the policies, and the programs that are needed to deconflict civilian activities with military operations within the area of operations. This includes displaced civilian operations, curfews, and movement restrictions.
(5) Advising the commander on legal and moral obligations incurred from the long and short term effects (economic, environmental, and health) of operations on civilian populations. Coordinate, synchronize, and integrate civil-military plans, programs, and policies with operational objectives.
(6) Advise on prioritizing and monitoring expenditures of allocated funds dedicated to civil affairs, and facilitating movement, security, and control of funds to subordinate units. Coordinate with funds controlling authority, comptroller, or resource managers to meet the commander's objectives.
(7) Plan civil affairs to support operations.
(8) Coordinate and integrate area assessments and area studies in support of civil affairs operations.
(9) Advise the commander and staff on protection of culturally significant sites.
(10) Facilitate integration of civil affairs inputs to the common operational picture.
(11) Advise the commander on using military units and assets that can perform civil affairs missions.
k.  Public Affairs Officer.
(1) Coordinate utilization of embedded media.
(2) Advise the commander and staff concerning all applicable aspects of PA.
(3) Prepare the commander and staff for all interviews.
(4) Plans and supervises the unit's Command Information Program to include use of social media.
(5) Conduct Consequence Management Operations as necessary.
(6) Plans and executes press conferences.
(7) Supervises PA soldiers responsible for all print and broadcast products.
l. Chaplain.
(1) Receive orders and performs mission analysis for Religious Support mission.
(2) Develop future operations for UMTs.
(3) Coordinate with higher headquarters, adjacent, and subordinate units UMTs.
(4) Develop and issue WARNOs, OPORDs, FRAGOs for UMTs.
(5) Supervise rehearsals and backbriefs of UMTs.
(6) Provide C2 for UMTs through Main CP or TAC (Current Ops).
(7) Manage chaplain personnel resources in all operations.
(8) Brief S3, XO, and Commander on current situation and impact on UMTs.
(9) Plan to offer advice and coordination for all civil military operations.
(10) Be aware of civil affairs intelligence issues: Attitude of Population Groups, Identification of Hostile Agents, Espionage and Sabotage, Political Subversion, and Enemy PSYOPs Operations and their implications for UMTs and commander’s operations.
(11) Be aware of military police operations-reaction to level II threats, EPW operations, traffic control, route reconnaissance, and convoy escort.
(12) Be aware of coordination with S5/CA for control of displaced civilians.
(13) Advise the Command on Religious Issues that might impact the operation.
(14) Advise the Command on soldier morale issues that might impact the operation.
m. Unit Ministry Team Noncommissioned Officer.
(1) Assumes Chaplain duties in TOC when Chaplain is not available.
(2) Responsible for the health, welfare, safety and security of all assigned section personnel.
(3) Responsible for daily maintenance, security and operability of all assigned section equipment.
(4) Responsible for supervising the UMT section's operations and maintaining all SOPs, techniques and procedures.
(5) Establishes shift schedule for manning UMT positions.
(6) Keep the chaplain informed as to status of reports.
4. Maneuver Support Cell.
a. Engineer.
(1) Track location of units, type, quantity, and status of equipment, number of personnel, number of key weapon systems, amount of engineer class IV, amount of engineer class V, location of enemy and friendly minefields, location and status of breach lanes, status of routes in the AO, and status of obstacle groups.
(2) Advise the Commander on mobility/ counter-mobility / survivability battle operating systems.
(3) Prepare orders, overlays, operational terms, and graphics.
(4) Plan logistical effort to support operations.
(5) Propose scatterable mine emplacement and execution (MOPMs, FASCAM, VOLCANO).
(6) Propose and advise SPIDER munitions emplacement and execution throughout AO.
(7) Conduct terrain analysis.
(8) Receive and send reports.
b. Assistant Engineer.
(1) Act as primary engineer staff planner
(2) Prioritize and recommend the allocation, capabilities, and emplacement of engineer personnel, equipment, logistics and units.
(3) Monitor the execution of engineer orders and instructions by keeping track of the current fight (enemy minefields, friendly obstacles, construction projects, survivability support and personnel/ equipment combat power).
(4) Inform the commander of the capabilities, limitations and employment considerations of supporting engineers.
c. Engineer Operations Sergeant.
(1) Assist the engineer/assistant engineer in all the above tasks.
(2) Assist the Operations SGM in the setup of the Main TOC.
(3) Responsible for the setup of the Engineer Cell in the Protection Cell located near the Main CP.
(4) Responsible for overseeing the maintenance of engineer equipment and vehicles.
(5) Responsible for battle tracking for operations requiring engineer support.
(6) Maintain Engineer portion of the Common Operating Picture.
(7) Mentors, coordinates, and provides Engineer training to subordinate unit Engineers within the unit.
(8) Coordinates with the S-2 nn IPB and ENY SITTEMPs for C-IED.
(9) Writes and maintains BOE Engineer Cell SOP.
d. CBRN Officer.
(1) Tactical:
(a) Advise the commander on all aspects of CBRN Defense.
(b) Coordinate with and assist planners and other staff sections to ensure CBRN matters are included in IPB process, planning process, and rehearsals.
(c) Prepare CBRN Annex for all orders, template enemy CBRN strikes, chemical vulnerability and MOPP analysis, proposed decontamination sites and decon priorities, allocation and employment of CBRN support units, chemical casualty evacuation, and terrain management and dirty route allocation to support the brigade.
(d) Receive, process, and disseminate analog and digital CBRN reports in a timely and accurate manner.
(e) As required recommend use of collective protection equipment.
(f) Advise other staff sections on the protection of critical equipment and supplies (water, food, munitions, etc.) from CBRN contamination.
(g) Provide oversight to subordinate element Chemical Defense Equipment (COE).
(h) Provide technical assistance to the S2 for analysis of CBRN activities/ threats.
(i) Maintain CBRN situation in TOC on digital overlays and maps (CBRN SIGACTS, TIC/TIM facilities).
(j) Update required CBRN charts (74-Series Personnel, COE, TICPDE, etc.).
(k) Assist in TOC CBRN defense matters.
(l) Coordinate with higher Chemical Section on CBRN defense matters. This includes requests for and coordination of supporting CBRN units (decon, recon).
(m) Submit required reports to higher Chemical Section.
(n) Recognition of and identification of Toxic Industrial Chemicals (TIC).
(o) Coordinate with higher Chemical Section and Tech Escort /HRT on responding to WMD, ROTA and TIC/TIM.
(p) Ensure key personnel receive an appropriate and specific CBRN threat briefing pertaining to their mission.
(q) Serve as the alternate Battle CPT.
(2) Non-tactical:
(a) Ensure subordinate units provide newly assigned personnel with an unclassified CBRN threat briefing.
(b) Serve as the professional developer for Chemical Officers.
(c) Conduct periodic inspections of unit CBRN readiness and provide feedback.
(d) Maintain and update the CBRN annex to the unit TACSOP and GARSOP as appropriate.
(e) Maintain and update CBRN related publications.
e. Provost Marshal Officer.
(1) Advises the commander and staff about MP operations, capabilities, and employment­ especially reaction to level I and II threats, EPW/detainee operations, area security, and maneuver and mobility support and Small Rewards Program (SRP).
(2) Prepares MP plans.
(3) Supervises and monitors MP support in the command's AO.
(4) Coordinates MP operations within BCT.
(5) Provide liaison for all law enforcement operations.
(6) Assists S5/CA in coordinating with allied forces and HN military and civil police.
(7) Ensure all staff sections and units are made aware of new detentions or when a detainee held by unit personnel is transferred to another party or released.
(8) Ensure subordinate units comply with the reporting and documentation standards set forth within this SOP.
(9) Coordinate with the higher headquarters to ensure all detentions are properly reported and documented.
(10) Ensure accuracy of all Detainee Packets.
(11) Inform higher headquarters of any allegations of detainee mistreatment and assist in any follow-on investigations.
(12) Notify the International Committee of the Red Cross (ICRC) of detentions made by the unit and provide liaison to the ICRC personnel.
(13) Provide detaining units a detainee number if they require one IAW higher headquarters policies.
(14) Conduct periodic inspections of unit Temporary Holding Areas (THAs) to ensure they comply with current policies.
f. Provost Marshal Operations Sergeant.
(1) Serve as the acting PMO when needed.
(2) Assists PMO in all above tasks.
(3) Create and maintain a tracking mechanism for all detentions made by units operating within the unit’s operational environment.
(4) Responsible for utilizing all required systems IOT maintain situational awareness of the current detainee operations (CUOPS) at all times.
(5) Ensure subordinate units comply with the reporting and documentation standards set forth within this SOP.
(6) Report all detentions made by subordinate units.
(7) Maintain a copy of all Detainee Packets.
(8) Inform PM of any allegations of detainee mistreatment and assist in any follow-on investigations.
g. Provost Marshal Corrections Specialist.
(1) Maintain situational awareness on all operations, detainees, and facilities within the area of responsibility.
(2) Create and maintain a tracking system for all detainees in the Field Detention Site (FDS).
(3) Ensure PMO and PM NCOIC are made aware of new detainee's held in the Field Detention Site (FDS) or released.
(4) Ensure the Field Detention Site (FDS) is in compliance with higher headquarters and ICRC standards at all times and provide liaison to the ICRC personnel.
(5) Ensures guard force is trained and in compliance with higher headquarters and ICRC standards at all times.
(6) Maintain a copy of all Detainee Packets.
(7) Inform PMO of any allegations of detainee mistreatment and assist in any follow-on investigations.
(8) Notify the International Committee of the Red Cross (ICRC) of detentions made by the unit.
(9) Conduct periodic inspections of unit Temporary Holding Areas (THAs) to ensure they comply with current ICRC policies.
5. Intelligence, Surveillance, and Reconnaissance Cell.
a. S2.
(1) Overall responsible for intelligence and security operations.
(2) Responsible for maintaining a clear picture of the battlefield and current enemy situation.
(3) Responsible for providing the unit with a detailed projection of possible enemy courses of action for the next 24-72 hours based on all factors of the enemy, weather and terrain.
(4) Provide staff supervision and management of all assigned, attached or supporting military intelligence assets, electronic warfare assets, engineer terrain teams, Air Force weather teams and Special Operations Command and Control Elements (SOCCE).
(5) Provide advice on intelligence collection, intelligence support from higher echelons and integration of all Battlefield Operating Systems.
(6) Write periodic S2 narrative that provides the commander, subordinate units, and staff with current assessments of the situation in the area of operations based on enemy activities.
(7) Participate in the targeting meeting and all staff planning to continuously update and focus the intelligence system.
(8) Publish the INTSUM.
(9) Brief the Commander's Updates.
(10) Approve INTREPS and releases for transmission.
(11) Brief updates as required.
(12) Conduct ongoing coordination with subordinate, adjacent, and higher headquarters intelligence sections.
(13) Conduct initial IPB and continuously update IPB products to support future operations.
(14) Recommended updates to PIR daily.
(15) Manage all llRs.
(16) Brief S2 portions of OPORDS, FRAGOs and AMBs as necessary.
(17) Plan contingency intelligence operations as needed, to include recommending counterintelligence operations, special collection operations, and distribution of assets to meet special requirement.
b. Assistant S2.
(1) Manage daily S2 operations in the TOC/Main CP.
(2) Assist the S2 in all above tasks.
(3) Serve as the acting S2 when needed.
c. S2 Noncommissioned Officer.
(1) Responsible for the health, welfare, safety and security of all assigned section personnel.
(2) Responsible for daily maintenance, security and operability of all assigned section equipment.
(3) Responsible for supervising the S2 section's operations and maintaining all SOPs, techniques and procedures.
(4) Establishes shift schedule for manning S2 positions in all C2 nodes as well as necessary fighting positions.
(5) Acts as a shift NCOIC when required.
(6) Supervises preparation of all terrain models, objective blow-up sketches.
(7) Keep the S2 informed as to status of reports.
d. S2 Shift Noncommissioned Officer.
(1) Responsible for managing the S2 section of the TOC during shift.
(2) Maintain the enemy SITMAP, Deep Intel Map, S2/S3 Current Ops Map and other maps as necessary.
(3) Maintain Battle Tracking Boards.
(4) Ensure communication and automation equipment is PMCSd during shift.
(5) Ensure S2 vehicles are PMCSd daily.
(6) Write INTREPs when required during shift
(7) Provide input to the INTSUMs.
(8) Responsible for all required reports (receipt and transmittal).
(9) Responsible for proper maintenance of the S2 files and archives.
(10) Responsible for cleanliness and order of the S2 areas.
(11) Brief all updates as necessary.
e. S2 Intelligence Operations Specialists.
(1) Intelligence representative in the TOC
(2) Tracks current battlefield operations (24 hours) and informs S2 with current operations based on relevancy
(3) Transmit and receive all reports.
(4) PMCS vehicles and communications equipment daily.
(5) Maintain order in the S2 area.
(6) Maintain SIGACTS log.
(7) Brief updates as necessary.
(8) Populate the SIGACT overlay as needed to maintain in the COP.
(9) Display ISR Plan and maintain visibility of collection assets.
(10) Manages and tracks PIR.
(11) Keeps the TOC staff sections updated with new intelligence.
(12) Serves as the liaison between the battle staff and the S2.
(13) Provide visible map/layout of enemy situation.
(14) Ensures S2 sections executes procedures during battle drills.
f. S2X.
(1) Publish all applicable reports.
(2) Coordinate with higher headquarters counterpart and other agencies to de-conflict source operations.
(3) Coordinate with subordinate units to ensure taskings are published and conducted.
(4) Provide input to collection management process to assist the S2 in maximizing the potential of all HUMINT assets.
(5) Serve as the single focal point for HUMINT/CI operations in the unit.
(6) Maintain source registry.
(7) De-conflict all sources.
(8) Ensure operational compliance with law/regulation and provide oversight.
g. Fusion.
(1) Maintain an up-to-date map and situation board
(2) Work closely with S2 to develop a complete intelligence picture.
(3) Write INTSUM/GRINTSUM.
(4) Participate in targeting meetings providing the latest intelligence picture.
(5) Participate in S2 huddle providing the latest intelligence picture.
h. Collection Management and Dissemination.
(1) Produce ISR Collection Plan and continuously update/maintain ISR plan.
(2) Provide daily ISR Collection Plan to higher and subordinate units.
(3) Prioritize IRs into CCIR, RFls, intelligence requirements.
(4) Maintain timeline of higher assets that can support unit operations.
(5) Provide intelligence assets capabilities to subordinate units.
(6) Attend targeting meetings and provide assessments on capabilities/availabilities.
(7) Maintain status of internal assets.
i. GEOINT.
(1) Responsible for producing imagery to support the warfighter.
(2) Provides terrain analysis of specific area.
(3) Supports IPB through developing MCOO.
(4) Supports target development and participates in the targeting process as needed.
j. SIGINT.
(1) Manages and tracks all SIGINT activity.
(2) Produces SIGINT products for all targeting meetings.
(3) Coordinate daily with higher headquarters' SIGINT and other agencies as required to develop common SIGINT picture.
(4) Provide input to collection management process to assist the S2 in maximizing exploitation of SIGINT and use of SIGINT assets.
(5) Track all SIGINT assets in the AO.
(6) Publishes the SIGSUM.
(7) Coordinates with aviation units for NAI collection.
(8) Holds ISR Sync Meeting with subordinate units to sync and deconflict asset allocation throughout the AO.
(9) De-conflicts and briefs allocation of assets to CUOPS and Plans.
k. IMINT.
(1) Request and pull theater and national imagery to support operations.
(2) Provide imagery analytical products in support of operations.
l. UAS.
(1) Provide UAS planning and coordination.
(2) Provide live UAS feed.
(3) Provide UAS flight reports to S2 and supported units.
(4) Provide status and maintenance of GCS and UAVs.
6. Air Defense and Airspace Management Cell.
a. The Aviation Element is a planning and coordination cell whose major function is to incorporate aviation into the ground commander's scheme of maneuver. The cell focuses on providing employment advice and initial planning for aviation missions, unmanned aerial vehicles (UAV), airspace planning and coordination, synchronization with the air liaison officer (ALO) and the fire support officer (FSO). The cell also coordinates directly with the aviation unit for detailed mission planning. The cell consists of the following personnel:
(1) Aviation Liaison Officer/Aviation Plans Officer: The primary duty of the aviation officer is to lead the cell and integrate aviation into the ground scheme of maneuver through close coordination with the commander and staff.
(a) Advises the commander and staff on the status, availability, capabilities, and limitations of aviation assets in support of the following mission profiles:  air assault operations; attack aviation operations; air movement operations; aerial supply operations; personnel recovery operations; aviation and UAS intelligence, surveillance, reconnaissance (ISR) operations;  general support aviation operations; A2C2 requirements;  air ambulance asset integration into the mass casualty (MASCAL) plan.
(b) Participates in the military decision-making process (MDMP) as a member of the battle staff.
(c) Collaborates with the supporting aviation unit in the development of the aviation plan for all air assault operations.
(d) Collaborates with the adjacent and higher headquarters staff.
(2) Aviation Element Noncommissioned Officer.
(a) Supervises the operations and movement of the cell.
(b) Overseas aviation mission tracking (air assault, attack aviation, MEDEVAC, etc).
(c) Conducts airspace 
(d) Determines and publishes the cell battle rhythm.
(e) Ensures maintenance and operability of cell equipment and vehicles.
(3) Aviation Element Operations Sergeant.
(a) Processes and tracks aircraft mission requests.
(b) Assists in aviation mission tracking.
(4) Aviation Operations Specialists.
(a) Assists the BAO, BAE plans officer, BAE TACOPS officer, BAE NCOIC, and BAE operations sergeant.
(b) Operates and monitors automation and communications equipment.
(c) Disseminates aviation mission planning information.
(d) Processes and tracks ACMRs.
(e) Maintains flight records.
(f) Maintains and operates section's vehicles.
b. Air and Missile Defense Section.  Manages the unit’s airspace and air and missile defense.
(1) ADA Coordination Officer/Plans Officer.
(a) AMO planner, coordinator, and briefer.
(b) Establishes and integrates the local area network (LAN) and wide area network and a multi-tactical digital information link (TADIL) network externally with joint, coalition, allied forces, subordinate and adjacent units and higher headquarters for planning and conducting operations.
(c) Participates and provides input to:  IPB; ISR efforts; MDMP; COP; and targeting process.
(d) Synchronizes AMO in support of unit operations.
(e) Updates the ADAM Cell with AMO templates, overlays, and graphics.
(f) Conducts predictive analysis on all AMO operations.
(2) C2 Systems Integrator.
(a) Establish, integrate, and maintain all of the ADAM Cell's voice and data communications network.
(b) Supervise the network and automation management, information security, and connectivity.  
(c) Coordinates with the S6 and signal company to monitor network performance and database configuration and plans reconfigurations caused by changes in the tactical situation, communications connectivity, and system initialization.
7. Combat Service Support Cell.
a. ALOC Representatives.
(1) Casualty Management.  Provides the following to the TOC:
(a) The following casualty information is required for an initial report:  DTG, SPOT REPORT NUMBER, UNIT,# WIA, # KIA, location, MEDEVAC in progress, and status. This information is tracked per 24 hour time period the unit casualty log in the smart book.
(b) Casualty information is as follows: name, rank, DODID, unit DTG of incident, DA 1156, and status (KIA, WIA, DOW, etc). This information is tracked per 24 hour time period on the casualty log in the smart book.
(c) Casualty updates every two hours, informs Battle Captain, PAO, and Chaplain.
(2) Strength Management and Accounting.
(a) Manages PERSTAT.
(b) Submits the daily PERSTAT and casualty breakdown to the TOC and higher headquarters.
(3) Logistical Coordination.
(a) Coordinates resupply, emergency requests, and transmits any other necessary information for successful logistical operations.
(b) Manages supply status trackers and LOGSTAT board.
(c) Manages, receives, updates, and submits battle loss reports every 24 hour period.
(d) Keeps the higher headquarters informed of current and future operation logistical requirements.
8. Command and Control Cell.
a. XO.
(1) Responsible for staff integration and synchronization of future operations.
(2) Monitors the current battle.
(3) Chair of the Targeting Cell Meeting.
b. LNO Team.
(1) Serve as the liaison officer to higher or adjacent units.
(2) Represent the commander at the headquarters of another unit for establishing coordination and obtaining information.
(3) Brief higher headquarters on the unit’s mission, intent, concept of the operation, unit locations, and combat readiness factors.
(4) Provide graphics and overlays to/ from higher and adjacent units.
(5) Attend all order briefs, mission briefs, rehearsals, and events.
(6) Before departing the TOC area receive a briefing from the S3 / Battle Captain to include as necessary:  current situation; concept of the operation; unit locations; map with overlay(s); combat capabilities; task organization (changes; contact points (time effective and call sign); boundary changes (time effective and width); current unit status; road clearance requirements; SIGACTs; timelines; estimate of enemy location(s), intent, and capabilities in sector; communications; challenge and password for adjacent units.
c. Signal Officer.
(1) Manages the tactical networks.
(2) Provides technical instructions and cut-sheets to subordinate signal nodes.
(3) Monitors, defends, and troubleshoots the WIN-T Tactical Network.
(4) Coordinates external network support.
(5) Coordinates Field Service Representative (FSR) and CECOM Local Area Representative (LAR) support.
(6) Supervises unit frequency management
d. Automations officer.
(1) Plans and engineers the unit’s automation architecture.
(2) Serves as the Information Assurance Manager (IAM), responsible for implementation and compliance with all Information Assurance policies and procedures.
(3) Responsible for integrating all Tactical Mission Command (TMC) systems (CPOF, DGCS-A, BCS3, AFATDS, etc) to include those of higher, lower, and adjacent units.
(4) Responsible for coordinating TOC automation support.
e. Signal Systems Technician.
(1) Responsible for installing, operating, and maintaining the unit’s server suite.
(2) Ensures PASS server and databases are integrated with WFF specific systems.
(3) Ensure patches, updates, and anti-virus are pushed to all unit clients and servers.
(4) Directly responsible for supervision of the COMSEC Custodian and account.
f. Head, Combat Net Radio Specialist.
(1) Plans and engineer's the Combat Net Radio network.
(2) Responsible for installing and maintaining the CPP FM, HF, and TACSAT radios, MCSU, and Crew Access Units (CAUs).
(3) Ensures FM radio communication between higher, lower, and adjacent units.
(4) Troubleshoots combat net radio issues in CPs, supports the Command Group with communication requirements.
(5) Serves as the alternate COMSEC custodian.
g. Headquarters Unit Commander.
(1) Select the general TOC location based on the commander’s guidance and staff input.
(2) Leads the Main CP Quartering party.
(3) Responsible for the security and life support of the TOC.
(4) Identifies tentative locations for emergency TAC displacement and provides to Battle Captain.
(5) Develops CASEVAC plan and coordinates with OPS SGM for external support.














Chapter 2 – TOC

Composition

1. Command post packages consist of the following:
a. Command Post 1 Movement and Maneuver:  S3, Assistant S3, Engineer, Chemical Officer, Assistant S4, Operations NCO, Recon SGT, Assistant Operations SGT, Senior Information Systems Specialist, Vehicle Driver.
b. Command Post 2 Movement and Maneuver:  XO, Operations Officer, Operations SGM, Assistant Operations NCO, CBRN NCO, Supply SGT, Operations Assistant.
c. Command Post 1 Intelligence :  Assistant S2, All Source Intelligence Technician, Intelligence SGT x2, Imagery Analyst x2, SIGINT Analyst x2, Intelligence Analyst x2.
d. Command Post 2 Intelligence:  S2 Senior Intelligence SGT, Intelligence Analyst.
e. Command Post S2X Team: Team Chief, HUMINT Collection Technician, Senior CI SA, HUMINT Collector.
f. Command Post 1 Fire Support (Effects):  Assistant Fire Support Officer, Targeting Officer, Operations SGT, Fire Support SGT, Targeting NCO, Fire Support Specialist x2.
g. Command Post 2 Fire Support (Effects):  Judge Advocate, Information Operations Officer, Civil Affairs Officer, FSO EW Integrator, EW Support Officer, Target/EW Integration, Civil Affairs NCO, Paralegal NCO, Senior PSYOP SGT , Targeting/EW NCO, Fire Support SGT, Fire Support Specialist.
h. Command Post 1 TAC Air Controller:  USAF Staff Officer, USAF Staff NCO x2.
i. Command Post 2 TAC Air Controller:  USAF Staff Officer, USAF Staff NCO x2.
j. Command Post 1 Communications Package:  NETOPS NCO; Automations Specialist; Signal Support Systems Specialist; Wire Cable, and Antenna Installer.
k. Command Post 2 Plans Cell:  Plans Officer, Logistics Officer, Operations NCO.
l. Command Post 2 ADAM:  ADA Coordinating Officer, Aviation Officer, Plans Officer, Assistant Aviation Officer, C2 Systems Integrator, TAC Operations Officer, Aviation Operations SGT, Assistant Operations SGT x2, Aviation Operations SGT, Senior EWS Operator, Aviation Operations Specialist.
m. Command Post 2 Provost Marshal/Engineer (Protection):  Plans Officer x2, Engineer Staff Officer, Provost Marshal, Operations SGT, Senior Topographical SGT, Operations NCO, CBRN NCO, Topographical SGT, Topographical Analyst x2, Vehicle Driver. 
n. Command Post 2 Communications (Network Operations):  S6, Senior Signal NCO, Automations Officer, Network Technician, Signal Systems Technician, Network Operations Chief, Information Systems Supervisor, COMSEC Custodian, Frequency Manager.
o. Command Post 2 Sustainment (S1):  S1, Strength Manager, Military Personnel Technician, Senior Human Resources SGT, Human Resources SGT x2, Human Resources Information System Management SGT, Human Resources Specialist x2, Human Resources Information Systems Management Specialist. 
p. Command Post 2 Sustainment (S4):  Field Surgeon, S4, Medical Operations Officer, Mobility Officer, Command Food Service Technician, Senior Food Operations SGT, Senior Supply SGT, Health Care NCO, Transportation Logistics NCO, Supply Specialist.

TOC Layout:

1. Purpose.  Visual depict the general layout of the main TOC/CP, alternate, and subordinate configurations.
2. General. The CPs/TOCs are configured in the manner which best supports the commander’s and staff's ability to provide command, control, and communications across the breadth and depth of the battlespace. Therefore the following configurations are provided as a recommended layout rather than a rigid design. The XO, S-3, and the Ops SGM (or their designated representatives) are the arbiters of the final CP configuration.
3. Layouts:


INSERT LAYOUT DIAGRAMS


TOC Functions:

1. Purpose.  To identify the critical actions and define responsibilities inherent in the developing and maintaining the Tactical Battle Command (TBC) Common Operational Picture (COP).
2. General.  The COP is a commander and staff’s battlefield visualization tool. It allows the Commander and staff to synchronize activity and provides a mechanism for achieving a common understanding of the battlefield.
a. The Purpose of the COP is to display the information necessary for the commander and staff to view and obtain a common understanding of the battlefield for purpose of command and control. Data is provided to the commander via the situation map and a series of overlays, resource tables and charts, reports and the OPORD. These displays are tailored in content and area of coverage relevant to the Commander.
b. The COP provides a common interface and display of the battlefield situation across all TBC systems. It allows the user to display different views of tactical information, and to combine them in one picture. Updates to the battlefield information made by the appropriate system/user will be rendered on all the ABCS systems. Any changes to COP data update the Publish And Subscribe Service (PASS) server database and are distributed to other TBC systems.
c. The COP allows operators to create and view overlays of symbols on top of digital map backgrounds. Though a number of overlays can be created, only one can be edited at a time. Overlays can be created and saved and can then be used by any other user. Users will also have the ability to define criteria that allow the user to view the specific items on the overlays.
d. COP Views. BFAs provide the COP with their views from data for which they are functionally responsible.
(1) Friendly View - The Friendly View provides a view of units and control measures (battlefield geometrics). COP capabilities provide by the Friendly View includes the ability to view and update friendly units, battlefield units, battlefield geometrics, signal units, and signal information. Operators have the ability to filter on/off plans, orders and task organization.
(2) Enemy View - The Enemy View provides a read-only view of enemy, unknown and neutral information including units, battlefield geometrics, equipment, facilities, events and individuals. The locations of these objects are displayed and operators have the ability to obtain details (quantity, status, and name) about those items.
(3) Fire Support View - The Fire Support View (FS) provides a view of FS units, Zone of Responsibility (ZOR), units and range fans, radars and range fans. Restricted Fire Areas (RFAs), Forward Line of Troops (FLOTs), FS Coordination Lines (FSCLs), target and target list data. Operators have the ability to filter on/off active, planned, on-call, suspect and inactive targets, in addition to filtering by area.
(4) Logistic View - The Logistic View provides a view of units, CSSCS facilities, and CSS transportation features. CSSCS facilities include field trains and combat trains, ammo supply points, ammunition transfer points, corps storage areas, DA and GS Cl Ill bulk points, graves registration collection points, supply convoys and cargo, medical treatment facilities, MMCs, MCCs, decontamination sites, host nation support unit sites, and rail and barge terminals. Transportation features include main and alternate supply routes and pipelines, and checkpoints. Operators have the ability to right click on a symbol to obtain background information through the CSSCS web reports.
(5) Air Defense View - The Air Defense (AD) View provides a picture of the current AD situation. The AD view includes Air Breather tracks (ABT), Tactical Ballistic Missiles (TBM) tracks, and AD sensors and weapons coverage. For ABT and TBM tracks, operators can obtain information on the type of track, identification, altitude, speed, direction, and location. Sensor coverage includes Sentinal, LSDIS, and PATRIOT sensor/radar. Weapon coverage includes FAAD Avenger, Bradley Stinger Fighting Vehicle, MANPADS, Stinger Platoon, and a PATRIOT weapon systems. For weapon and sensor coverage, operator can obtain information on the location, weapon/sensor type, primary target line, and azimuth range.
(6) Airspace View - The Airspace View provides the Army Airspace Command and Control (A2C2) picture. The Airspace view provides a 2-D display of Airspace Control Orders (ACO2), including Airspace Control Measures (ACM), currently active ACMs, and all ACMs in the ACO.
(7) Weather View - The weather view provides the ability to view the Integrated Weather Effects Decision Aids (IWEDA) rules, the weather impacts overlaid on a map, current weather conditions, weather forecast, and severe weather warnings.
(8) Engineer View - The EN View provides information on current and projected construction projects, mobility, counter mobility, and survivability data, and current route statuses.
(9) CBRN View - The CBRN View provides the ability to view CBRN effects of friendly units incorporating terrain, weather and weapon type factors into the calculation.
(10) Terrain View - The Terrain View provides the ability to view the Tactical Decision Aids products, product metadata, map legend information, and associated raster background images. Operators can modify the color, line fill and style of the overlays.
(11) Joint View - The Joint View provides a picture of the Joint and Coalition units. All Joint and Coalition units will automatically entered into the JCDB. Operators have the ability to filter unit information.
3. Responsibilities. In order to develop and maintain the COP, each section/cell must carry out their individual, section/cell, and assigned responsibilities as detailed below:
a. Total COP:  Battle Captain responsible for maintaining.
b. Friendly View:  S3 responsible for maintaining via unit control measures, friendly unit locations, and UTO products.
c. Enemy View:  S2 responsible for maintaining via enemy unit status products.
d. Fire Support View:  FSO responsible for maintain via units and range fans, radars and range fans, restricted fire areas, forward line of troops, coordination lines, zones of responsibility, and target (active, planned, on-call, inactive) products.
e. Logistics view:  S4 responsible via ammunition points, primary and secondary supply routes, supply points, and transfer point products.
f. Air Defense View:  Aviation Officer/Operations Officer responsible via air picture, AD sensor, and weapons coverage overlays; fixed wing, rotary wing, and missile tracking products; and tactical ballistic missile overlays.
g. Airspace View:  Aviation Officer/Operations Officer responsible via airspace control measures and airspace control order products.
h. Engineer View:  Engineer Officer responsible via projects, mobility ,and route status overlays.
i. CBRN View:  Chemical Officer responsible via projects, mobility, and route status overlays.
j. Weather View:  SWO responsible via integrated weather effects decision aid system.
k. Terrain View:  Engineer Officer responsible via tactical decision aid products.

CCIR:

1. Critical information directly affects the successful execution of operations. The Commander's critical information requirements (CCIR) include information the commander requires that directly affects his decisions and dictates the successful execution of operations. The unit’s CCIR should be limited to ten or less and are:
a. Applicable only to the unit and its subordinate units.
b. Directly linked to present and future tactical situation.
c. Situation-dependent.
d. Events or activities that are predictable.
e. Specified by the commander for each operation.
f. Time-sensitive information that must be immediately reported to the commander, staff, and subordinate commanders.
g. Always included in an OPORD or OPLAN.
2. CCIR are expressed as three types of information requirements:
a. Priority Intelligence Requirements (PIR) - Information about the enemy.
b. Friendly Forces Information Requirements (FFIR) - Information about the capabilities of ours or adjacent units.
c. Essential Elements of Friendly Information (EEFI) - Information needed to protect friendly forces from the enemy's information-gathering systems.
3. The XO is the information manager for the unit. He ensures staff members are tracking CCIR. They must understand the requirements, review incoming and outgoing information traffic, and understand the procedures for informing the commander and designated staff officers of critical information.
4. All CCIR will be posted in every cell of the TOC.  It is the responsibility of the Battle Captain to make a copy of the CCIR for all cells.


Reports:

1. Purpose: To provide a comprehensive listing of common unit reports.
2. General. The unit employs numerous reports from daily status requirements to specified incidents. Each report has a proponent staff section that is responsible for ensuring the information requirements and formats are kept current. 
3. Management specifications.
a. This SOP contains the reports and prescribed formats that all elements routinely use. These reports exist to support the commander with CCIR. Reports are tied to fixed times, specific requests, or by exception. Reports by exception require the commander to submit a report only when the status of a significant event or element is changed that either increases or decreases that unit's combat capability.
b. Although each report has a prescribed format to ensure the completeness of the information reported, users are reminded that in fast-moving tactical situations, timely reporting, especially of enemy activity, is critical. Do not delay reports only to ensure correct format, report accurate information in a timely manner.
c. The time zone used for all reports is local, unless specified otherwise.
d. All color codes use the following criteria unless specified otherwise.
(1) Green:  80% or better on hand – full strength.
(2) Amber:  60% to 79% on hand – mission capable with minor deficiencies.
(3) Red:  40% to 59% on hand – marginally mission capable with major deficiencies. 
(4) Black:  39% or less on hand – not mission capable.
e. Blue Reports – Operational Status / Situation.
f. Green Reports – Intelligence Related.
g. Orange Reports – Logistical Status / Requests.
4. Current Report Listing and Proponent:
a. Operational Status / Situation Reports:
(1) BLUE 1: Commander's Conference Call
(2) BLUE 2: CPOF Spot Report (SPOTREP)
(3) BLUE 3: Commander's Situation Report (SITREP)
(4) BLUE 4: Splash Report
(5) BLUE 5: Sensitive Item Report (SENSREP)
(6) BLUE 6: Fratricide Report
(7) BLUE 7: Composite Risk Assessment
(8) BLUE 7: Composite Risk Assessment (Instructions)
(9) BLUE 16: Closure Report 
(10) BLUE 16: Closure Report (cont) 
(11) BLUE 17: SERIOUS ISSUES
(12) BLUE 17: LINE 6 CATAGORIES
(13) BLUE 17M: MOTORCYCLE INCIDENT
(14) BLUE 25: Deployed Unit Commander's Report
b. Intelligence Reports:
(1) GREEN 1: Intelligence Summary (INTSUM)
(2) GREEN 2: Weather Forecast Report and Severe Weather Warning (SVRWXWARN)
Report
(3) GREEN 3: EPW or Captured Equipment Report (Green 3)
c. Logistics Reports:
(1) ORANGE 1: Logistic Status (LOGSTAT) Report
(2) ORANGE 1: Logistic Status (LOGSTAT) Report Instructions
(3) ORANGE 2: Battle Loss Report
(4) ORANGE 3: Resupply Request (LOGRESREP)
(5) ORANGE 3: Resupply Request (LOGRESREP) (Instructions)
(6) ORANGE 4: DS Logistic Status (DS LOGSTAT) Report
(7) ORANGE 4, PART C: OS Logistic Status (DS LOGSTAT) Report
(8) ORANGE 4, PART D: OS Logistic Status (DS LOGSTAT) Report
(9) ORANGE 4: DS Logistic Status (OS LOGSTAT) Report (Instructions)
(10) ORANGE 5: Logistics SPOT (LOGSPOT) Report
(11) ORANGE 6: Convoy Request
(12) ORANGE 7: Transportation Request
(13) ORANGE 8: Transportation Asset Status Request
(14) ORANGE 9: Monetary Spending Report
d. Personnel Reports:
(1) RED 1: Personnel Daily Summary (PDS)
(2) RED 1: Personnel Daily Summary (PDS) (Instructions)
(3) RED 2: Personnel Requirement Report (PRR)
(4) RED 2: Personnel Requirement Report (PRR) (Instructions)
(5) RED 3: Casualty Feeder Report
(6) RED 3: Casualty Feeder Report (Instructions)
(7) RED 4: Medical Status Report (MEDSTAT)
(8) RED 4: Medical Status Report (MEDSTAT) (Instructions)
e. CBRN Reports:
(1) BROWN 1: CBRN 1 Report
(2) BROWN 2: CBRN Situation Report
f. Communications Reports:
(1) BLACK 1: Battalion Communications Status (COMSTAT) Report
(2) BLACK 1A: Alternate Battalion COMSTAT Report
(3) BLACK 2: Signal Company COMSTAT Report
(4) BLACK 2A: Alternate Signal Company COMSTAT
(5) BLACK 3: Authorized Service Interruption Request
(6) BLACK 4: Service Incident Report
(7) BLACK 5: COMSEC Incident or Compromise Report
(8) BLACK 6: Frequency Request
(9) BLACK 6A: Alternate Frequency Request
(10) BLACK 7: Maintenance SPOT Report/Request
(11) BLACK 7A: Alternate Maintenance SPOT Report/Request
(12) BLACK 8: Mission Support Request
(13) BLACK 8A: Alternate Mission Support Request
g. Maneuver Support Reports
(1) YELLOW 1: Route Status Report
(2) YELLOW 2: IED / UXO Report
(3) YELLOW 3: Obstacle Emplacement Status Report
(4) YELLOW 4: Tactical Route Status Report
h. Civil Affairs Reports:
(1) PINK 1: SWEAT-MTFP Report (CA-1 Report)
(2) PINK 2: Daily CA/CMO Situation Summary (CA-2 Report)
(3) PINK 3: PMESII-PT Report
i. Fire Support Reports:
(1) GREY1: Unit Fire Support Coordination Measures (FSCM) Report
(2) GREY 2: Unit Crater Analysis Report
(3) GREY 3: Unit Ammo and Tube Status Report
(4) GREY 4: Unit Target List Worksheet
j. Miscellaneous Reports:
(1) PURPLE 1: Media Contact Report (MEDIAREP)
(2) PURPLE 2 FLASH Report
(3) PURPLE 3: SUAS Incident Report - Lost or Destroyed AV Report




Briefings:

1. TOC Update Brief.
a. S3/Battle Captain.
(1) Roll Call.
b. S2.
(1) Weather forecast and effect on operations.
(2) Enemy Activity (Flanks, Front, Rear).
(3) Enemy Capabilities (Status of Combat Power).
(4) Most Probable COA, most dangerous COA.
(5) INSUM - Status of systems.
(6) PIR review.
(7) Disposition/Status of assets.
(8) Future MIST/ EW operations.
(9) Recon/ Counter Recon plan next 12 hours.
(10) Recommendations to Commander.
c. S3/Battle Captain.
(1) Current Higher and Unit FRAGO.
(2) Changes to Task Organization.
(3) Unit Activities last 12 hours (SIGACT's / Contacts).
(4) Current Unit Locations and Operations.
(5) Combat Power Status.
(6) Projected future operations  (Next 12 hrs).
(7) LNO Updates.
(8) Actions/Issues working next 12 hours.
(9) Recommendations to Commander.
d. FECC.
(1) SIGACTS during last 12 hours.
(2) Organization for combat.
(3) Priority of fire.
(4) HPT / Attack Guidance Matrix.
(5) GAS (if ALO is absent).
(6) Fire support control measures.
(7) Unit Status (Combat Power).
(8) Operations next 12 hours (Displacements, Missions).
(9) Recommendations to Commander.
e. ALO/TACP.
(1) Immediate request status.
(2) Preplanned request status.
(3) In-Flight reports.
(4) Recommendations to Commander.
f. ADAM.
(1) SIGACTS during the last 12 hours.
(2) Organization for Combat.
(3) Number and Type of Aircraft Available.
(4) Sorties Flown/  Aircraft Engagements / BDA.
(5) Current ADA warning status.
(6) Disposition of assets (ADAPA).
(7) ADA priorities next 12 hours.
(8) Future Operations.
(9) Recommendations to Commander.
g. Chemical Officer or NCO.
(1) CBRN activity over last 12 hours.
(2) CBRN Threatcon.
(3) Current & Recommended MOPP Level.
(4) CBRN impact on future operations.
(5) Chemical Unit Status.
(6) Recommendations to Commander.
h. S4 Plans.
(1) Equipment status.
(2) Supply status (GARB by class of supply).
(3) Priority of Support.
(4) Other Logistics Issues.
(5) Recommendations to Commander.
i. S1 Admin.
(1) Personnel – authorized/assigned, gains/losses (KIA,WIA,MIA) key pax status by unit.
(2) Recommendations to Commander.
j. Medical.
(1) Casualties (WIA) status by unit.
(2)  CHS assets status
k. JAG, Chaplain.
l. S6.
(1) Commo Status.
(2) Network Status.
(3) Current SOI in effect.
(4) Recommended future communication equipment locations.
m. Headquarters Commander.
(1) Security.
(2) Life Support.
(3) Recommendations to Commander.
n. S3/Battle Captain
(1) Recap CDRs Comments.
(2) Critical events next 12/24 hours.
(3) CCIR review.
(4) Time schedule review
o. S3.
p. CSM.
q. XO.
r. Commanders Guidance.
2. TOC Huddle Agenda.
a. Battle Captain.
(1) Roll Call.
b. S2.
(1) Enemy Situation/SIGACTS.
(2) Most probable enemy COA next 12/24 hrs.
(3) PIR update.
c. Battle Captain
(1) SIGACTs since last huddle.
(2) Current unit locations.
(3) Future operations.
(4) Control Measure changes.
(5) Current (DIV/BCT) FRAGOS.
(6) Critical events last hour.
(7) Critical events next two hours.
(8) Time schedule review.
d. FECC.
(1) SIGACTs last hour.
(2) Critical events next two hours.
e. ADAM.
(1) SIGACTs last hour
(2) Critical events next two hours
f. CBRN.
(1) SIGACTs last hour.
(2) Critical events next two hours.
g. ALO.
(1) SIGACTs last hour
(2) Critical events next two hours
h. S1.
(1) PERSTAT.
(2) Critical events next two hours.
i. Medical.
(1) WIA status.
j. S4.
(1) SIGACTs last hour.
(2) Critical events next two hours.
k. S6.
(1) Commo status.
l. TOC NCOIC.
(1) Main CP issues.
m. Battle Captain.
(1) Alibis.
3. Commander’s 5 Minute Update Agenda.
a. S2.
(1) Enemy situation.
(a) Known and suspected locations.
(b) Activity last 12 hours.
(c) Most likely COA (12/24 hours).
(2) PIRs.
(3) Collection assets.
b. Battle Captain.
(1) SIGACTs last 12 hours.
(2) Command Decisions last 12 hours.
(3) Unit status:
(a) Personnel.
(b) MEDEVAC.
(c) Equipment.
(d) Logistics (CL 1, Water, IV, V, VIII).
(4) CCIR review.
(5) Time schedule review.
(6) Future operations.
(7) Lessons learned.
c. Commander’s comments/guidance.
4. Commander’s Daily Update Agenda.
a. S3/Battle Captain.
(1) Roll Call.
b. S2 Intelligence.
(1) Weather Forecast and Effects on Operations.
(2) Enemy Activity last 12 hours.
(3) Significant Collection / Indicators.
(4) Predicted enemy activity next 24 hours.
(5) Changes to Threat Estimate.
(6) PIR Status I Recommended Changes.
(7) Organic ISR Asset Status.
(8) Asset Location and Mission.
(9) Future Mission / EW Operations.
(10) ISR Assets Last 12 hours.
(11) ISR Assets Next 12 hours.
(12) S2 Recommendations.
c. S3/Battle Captain – Operations.
(1) Current Unit Locations and Activities.
(2) Control Measure changes since last update.
(3) SIGACTs since last update.
(4) Time schedule update.
(5) CDR Decisions (since last update).
(6) Future Battlefield Projections:  LNO locations, WARNOs, planned / anticipated missions, higher anticipated missions, adjacent unit missions, future C2 locations.
d. FECC.
(1) SIGACTs since last update.
(2) FS locations (current and planned).
(3) Status of civil population locations.
(4) HNS available & current request for HNS.
(5) Psyops, SOCCE,NGO's.
(6) Missions/ Targeting priorities for next 12 hours.
e. ALO/TACP.
(1) SIGACTs since last update.
(2) Missions flown since last update.
(3) Missions scheduled for next 12 hours.
f. ADAM.
(1) SIGACTs since last update.
(2) Personnel/equipment status.
(3) Current ADA warning status.
(4) ADA priorities since last update / next 12 hours.
g. Chemical.
(1) CBRN activity over the last 12 hours.
(2) CBRN Threatcon.
(3) Current and recommended MOPP level.
(4) CBRN impact on future operations.
(5) Chemical unit status.
h. S1.
(1) Personnel Update.
(2) Unit Strengths.
(3) Projected gains
i. Medical.
(1) Casualty update.
(2) CASEVAC plan update.
(3) CHS asset status
j. S4.
(1) Logistics Update.
(2) Service & Support operations last 12 hours.
(3) Equipment status.
(4) Maintenance status.
(5) Supply status (GARB by class of supply).
(6) Significant logistical concerns.
(7) Planned service & support operations next 12 hours.
(8) Priority of resupply
k. JAG and Chaplain.
l. S6.
(1) COMSTAT.
(2) Significant Project Updates.
m. Headquarters Commander.
(1) Security.
(2) Life Support.
n. S3 or Battle Captain
(1) Recap CDR's Comments.
(2) Critical events next 12/24 hours.
(3) CCIR review.
(4) Time schedule review.
o. Staff.
(1) Lessons learned.
(2) Issues.
p. S3.
q. XO.
r. CSM.
s. Commander’s guidance.






















Chapter III – RFIs.

1.	General. This chapter outlines procedures for dealing with Requests for Information (RFI.) to the Main CP. The Main CP processes and either forwards or answers the RFIs.
2. RFI numbering. The RTO assigns an RFI log number to each RFI from the RFI log. Each RFI must contain a latest time information of value (LTIOV) to ensure that the battle captain and NCO can prioritize and ensure that the RFI is answered.
3. Tracking. The S3/Battle Captain will maintain a tracker with historic and current RFIs annotated.
4. RFI Format:
a. Line 1 – Unit/staff submitting the RFI.
b. Line 2 – System to which the RFI pertains.
c. Line 3 – RFI point of contact name.
d. Line 4 – RFI point of contact phone number.
e. Line 5 – RFI details.
f. Line 6 – RFI remarks.
g. Line 7 – RFI answer.
h. Line 8 – RFI status.


2

